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CONG HOA XA HOI CHU NGHIA VIET NAM 
Dqc lap - Tir do - Hanh phuc

DOAN CONG NGHIEP 
THAN - KHOANG S An VIET NAM

CONG TY CP THAN HA LAM-VINACOMIN
Ha Long, ngay 22 thang 4 nam 2024

CHl/ONG TRINH
Hqp Dai hoi dong c6 dong thirong nien nam 2024 

Cong ty CO phan Than Ha Lam - Vinacomin

Kinh gui: Quy c6 dong

Hoi dong quan tri Cong ty dir thao chuong trinh Dai hoi dong c6 dong thuong nien 
nam 2024 nhu sau:

- Thai gian hop Dai hoi dir kien: 07h30 1 lh30 ngay 22/4/2024
- Dia diem: Hoi trucmg tang 3- Nha khach cua Cong ty c6 phan Than Ha Lam- 

Vinacomin.
- Dia chi: So 1, pho Tan Lap, phuang Ha Lam, TP. Ha Long, tinh Quang Ninh.

Ngiroi 
thyc hifnThM gian Noi dungXT

Ban kiem traDang ky c6 dong tham dir Dai hoi, phat the bieu quyet.7h00-7h301
tir each dai 

bieu
(i) On dinh to chuc, chao co;
(ii) Tuyen bo ly do, gioi thieu dai bieu;
(iii) Mai Chu tich HDQT len dieu hanh Dai hgi.

Ban To chuc 
(O. Truong)

2 7h30>7h35

(i) Khai mac dai hoi
(ii) Cu Thu ky Dai hoi;
(iii) De cu Ban kiem phieu bieu quyet.

3 7h35-7h45
Chu toa

Bao cao ket qua kiem tra tu each c6 dong, nguai dai 
dien va dieu kien tien hanh Dai hoi.

♦

Ban Kiem tra 
tu each DB

4 7h45-7h50

Trinh bay:7h50-8h055 TV HDQT 
(6. Son)(i) Chuong trinh Dai hoi;

f

(ii) Quy che lam viec cua Dai hoi.
Bieu quyet Thong qua:
(i) Chuong trinh Dai hoi;
(ii) Cjuy che lam viec cua Dai hoi.

6 8h05-8hl0
Chu toa

Bao cao ket qua SXKD nam 2023, ke hoach SXKD 
va de xuat muc c6 tuc nam 2024

TVHDQT- 
Giam doc

8hl0-8h307

(i) Bao cao Tai chinh nam 2023 da dugc kiem toan;
(ii) Phuang an phan phoi Igi nhan nam 2023.

Ke toan 
truong

8 8h30-8h50

(i) Bao cao thanh toan thu lao HDQT, BKS va tien9 8h50-9hl0
luong thirc hien cua vien chuc quan ly Cong ty nam 
2023; Ke hoach thu lao HDQT, BKS va tien luong 
vien chuc quan ly Cong ty nam 2024.
(ii) Bao cao boat dong cua HDQT nam 2023, phuong 
huong boat dong nam 2024.
(iii) Bao cao thong qua Hop ddng giao dich nam 2024.

TV HDQT 
(O.Kien)

i
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Ngiroi 

ihvcc hi€nNoi dungThol gianXT
(i) Bao cao ciia TV HDQT doc lap
(ii) Thong bao danh sach ngudi c6 lien quan va Igi ich

TV HDQT 
doc lap 

(d.Trung)

10 9hl0>9h30

lien quan
(i) Bao cao cua BKS ve ket qua SXKD va tham dinh bao 
cao tai chinh cua Cong ty da duoc ki^ toan nam 2023

TV BKS 
(6. Link)

\ 9

(ii) Bao cao boat dong cua BKS ve danh gia ket qua boat 
dong cua HDQT; Gi^ doc Cong ty trong n^ 2023
(iii) Bao cao ciia BKS de xuat lira chon Cong ty kiem

♦

toan doc lap tbuc hien kiem toan Bao cao Tai chinh 
nmn 2023 cua Cong ty.

9h30-10h0011
Truong BKS

12 10h00>10hl5 Dai hoi nghi giai lao (15 phut)

Bao cao ket qua ki8m tra tu each c6 dong, ngudi dai 
dien va dieu kien tien hanh Dai hoi (Ian 2)

Ban Kiem tra 
tu each DB

13 10hl5-10h20

Thao luan, phat bieu y kien va tra Idi y kien14 10h20-l(»i45 Chu toa
Bieu quyet cac noi dung da bao cao Dai hoi15 10h45-llh00

Cong bo bien ban Idem phieu bieu quyet16 Ilh00-llh05 Truong BKP

Trinh bay du thao Bien ban va Nghi quyet Dai hoi17 Ilh05-llhl5 ThukyDH

(i) Xin y kien dai hoi ve du thao Bien b^ va du thao 
Nghi quyet Dai hoi; Cac y kien tham gia;

* f f

(ii) Bieu quy^ thong qua Bien b^ va N^ quyet D^ hoi
18 Ilhl5-llh25 Chu toa

Be mac Dai hoi19 Ilh25-llh30 Chu toa

Hoi dong quan tri Cong ty Co ph^ Than Ha Lam- Vinacomin tran trong de nghi Dai hoi
AAAt •W***

dong CO dong ciia Cong ty xem xet thong qua noi dung chuong trinh dai hoi de thuc hien./.

Noi nhan:
- C^c CO dong cua Cong ty;

- Cac th^ vien HDQT, BKS;
- Ban Giam doc; KTTr,
- Phong CV (Cong bo TT dang Website)
- Lmi: Ho so dai hpi.

TM. HOl DONG QUAN TRI 
CHU TICH

Nguyen Trong Tot



CQNG HOA XA HOI CHU NGHIA VIET NAM 
Doc lap - Ty do - Hanh phuc

DOAN CONG NGHIEP 
THAN - KHOANG SAN VIET NAM

CONGTYCPTHANHALAM -VINACOMIN

Ha long, ngay 22 thdng 4 ndm 2024

QUY CHE LAM VIEC
Tai Dai hoi dong c5 d5ng thuong nien nam 2024 

Cong ty CP Than Ha Lam - Vinacomin

Can cu Luat Doanh nghiep so 59/2020/QH14 ngay 17/6/2020 va cdc van ban 
hu&ng dan thi hanh Luat;

Can cu Luat Chung khodn ngay 26/11/2019;
Can cuNghi dinh so 155/2020/ND-CP ngay 31/12/2020 cua Chinh phu qtcy 

dinh chi tiet thi hanh mot so dieu cua Luat Chung khodn;
Can cuDieu le Cong ty Co phdn Than Ha Lam - Vinacomin,
Can cu Ki hoach s6: 09/pf-HDQT ngay 09/02/2024 cua HDQT Cong ty CP 

than Hd Ldm-Vinacomin V/v to chuc DHDCD thuong nien ndm 2024;
Can cuNghi quyet hop so: 15/K4/NQ-HDQT ngay 19/4/2024 cua HDQT Cong 

ty CP than Hd Ldm-Vinacomin;

Dai hoi dong c6 dong thuong nien nam 2024 cua Cong ty CP Than Ha Lam -
9 f

Vinacomin dugc to chuc va thuc hien theo Quy che nay.

Chirong I
NHCTNG quy dinh CHUNG

Dieu 1. Muc dich va yeu cau
1. Muc dich: De Dai hoi dong c6 dong thuong nien nam 2024 lam viec dung 

quy djnh cua phap luat va Dieu le Cong ty CP Than Ha Lam-Vinacomin (sau day 
viet tat la Cong ty) nham bao ve quyen, Igi ich hop phap cua Cong ty va cua c6 dong.

2. Yeu cau: Npi dung Quy che dam bao nguyen tac khong trai phap luat va 
Dieu le Cong ty.

Dieu 2. Pham vi va doi tuong ap dung
1. Pham vi ap dung: Quy che nay dugc ap dung trong thai gian to chuc hop 

dai hoi dong c6 dong thuong nien nam 2024 cua Cong ty.
f \ 9 y

2. Doi tugng ap dung: Bao gom cac c6 dong, ngudi dai dien theo uy quyen va 
cac thanh phan khac dugc moi du hop Dai hoi.

ChiroTig II
NHUlVG QUY DjNH C\J THE

Dieu 3. Dieu kien dy hop Dai hoi
9 «

La CO dong cua Cong ty c6 ten trong danh sach do Tong Cong ty Luu ky va
f y

Bu tru Chung khoan Viet Nam chot ngay 22/3/2024; nguoi dai dien do mot c6 dong 
hoac nhom c6 dong uy quyen va nhung thanh phan khac dugc moi du hop.

-5-
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Dieu 4. Quyen, nghta vu cua c6 dong hoac ngiroi dai dien theo uy quyen

dir hop dai hoi (sau day viet tat Id Ngudi die hop)
Quyen:

Ngudi du hop c6 ede guyen vd nghia vu co ban sau:
a) Dugc tnre tiep hop dai hoi; thao luan, phat bieu y ki^n va bilu quy8t tdt ca 

cac van de thuoc tham quyen Dai hoi;
b) Dugc nhan 01 “The bieu quySt” va tai lieu phuc vu cho viec thao luan, 

phat bieu va bieu quyet. Tai lieu dugc dong dau treo cua Cong ty.
c) Nguoi du hop den muon c6 quyen dang ky va tham gia bieu quy4t ngay tai Dai 

hoi doi voi cac van de chua bieu quyet, khi do Chu tga khong c6 trach nhito dimg Dai 
hoi va hieu luc cua cac Ian bieu quyet da tien hMi trude do khong bi anh hudng.

d) Cac quyen khac theo quy dinh cua phap luat va Di§u le Cong ty.
2, Nghia vu:
Ngudi du hop c6 nghia vu ca ban sau.
a) Ngudi dg hop phai mang theo Giay ehung minh nhan dan hoac Can cude 

cong dan, Hg chieu... Giay uy quyen (doi vdi dai dien dugc uy quydn);
b) Khi vao phong hop Dai hoi, Ngudi du hop hoac ngudi phien dich (neu c6) 

phai tuyet doi tuan thu su sap xep cua Ban to chuc, ngdi dung vi tri theo Ma s6 c6 
dong do Ban to chuc dan sau ghS.

c) Khong hut thude hoac su dung chat kich thich khac trong phong hop Dm hoi va 
khong du hop Dai hoi trong tinh trang say rugu ho^ bi Mi hudng cua ch4t kich thich khac 
den muc khong chu h^ vi cua minh.

d) Khong noi chuyen rieng, khong lam viec rieng, khong thuc hien nhung 
hanh vi gay mat trat tu hoac c6 hanh vi khac gay trd ngai cho qua trinh dien ra dai 
hoi... khong su dung dien thoai di dong trong luc didn ra Dai hoi (tdt cd ede may 
dien thogi di dong phai dgt che do rung hoac tdt may). Trudng hgp do su kien bat 
kha khang hoac phat sinh viec ca nhan, thi xin y kien Chu tga d6 ra ngoM phong hgp.

e) Chi phat bieu tai Dm hgi ve nhung ngi dung c6 trong Chuong trinh Dm hoi.
g) Thong bao cho Ban kiem tra tu each c6 dong neu khong tidp tuc tham gia

hgp Dai hgi.
h) Tuan thu quyen didu hanh cua Chu tga Dai hgi.
Dieu 5. Su dyng “The bieu quyet”; the thuc bieu quyet va tich ket qua 

bieu quy§t vao phieu d§ thong qua timg noi dung tai Dai hoi.
1. Tat ca cac van de trong chuong trinh va ngi dung hgp cua Dai hgi dugc 

Dai hgi thao luan bidu quydt cong khai b^g “The bidu quydt”. “The bidu quyet” c6 
dong dau treo cua Cong ty. Tren “The bidu quyet” c6 ghi ro ma s6, hg ten c6 dong, 
ngudi dai dien, tong so c6 phan sd huu va nhan uy quyen.

2. Viec gia “The bi^u quyet” thuc hien theo di§u hanh cua Chu tga dudi hinh 
thuc cau hoi. Ket qua gia “The bieu quyet” dugc Chu tga Cong bo ngay tai Dai hgi 
sau khi da ket thuc bieu quyet tung ngi dung.

3. Cach thuc gia The;
a) Gia the hiku quy§t hgp le: Viec gia “The bi8u quy§t” cho mot ngi dung chi 

thuc hien gia mot Ian “Tm thanh” hoac “Khong tan thanh” hoac “Khong y ki§n”.
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Khi bieu quyet can gia cao “The bieu quyet”, mat tnxac cua The huong ve phia Chu 
toa dai hoi.

b) Gia “The bieu quyet” khong hop le: Truong hofp nguai dir hop gia “The 
bieu quyet” ca ba Ian hoac hai Ian de bieu quyet cho cung mot npi dung thi bieu 
quyet do la khong hop le.

c) Khong gia The bieu quyet: Truong hap nguoi du hop khong gia “The bieu 
quyet” mot Ian nao cho cung mot npi dung, thi coi nhu Nguoi du hpp do bo phieu 
trang cho npi dung Chii tpa xin bieu quyet.

4. Tich ket qua bieu quyet bang hinh thuc gia the vao Phieu bieu quyet.
Sau khi bieu quyet timg npi dung, Nguoi du hpp danh dau (x) vao “Phieu bieu

t f ^ f

quyet” theo mau Phieu do Ban kiem phieu phat cho trnig Nguai du hpp. Sau do npp 
phieu cho Ban kiem phieu theo yeu cau. The dupe danh dau (x) tu hai Ian trd len cho 
mot npi dung, dupe coi npi dung bieu quyet do la khong hpp le.

ChuoTig III
BAN KIEM TRA TU* CACH CO BONG, BAN KIEM PHIEU

Dieu 6. Ban Kiem tra tu each c6 dong c6 cac quyen va nghia vu sau: 
Quyen:

a) Yeu cau Nguoi du hpp dai hpi xuat trinh Giay chung minh nhan dan hoac 
can cuac cong dan, Hp chieu, Giay uy quyen {doi vai dai dien duac uy quyen).

b) Huang dan va giai thich cho Nguai du hpp nhung van de chua nam ro khi 
dang ky du hpp.

2. Nghia vu
a) Cap cho Nguoi du hpp “The bieu quyet” va tai lieu phuc vu cho viec thao 

luan, bieu quyet tai dai hpi (ke ca nhung truemg hop den muon).
b) Lap danh sach c6 dong va nguoi dupe c6 dong uy quyen den hpp dai hpi 

(danh sack phdi c6 chit ky cua nguai du hop)
f * f

c) Lap Bien ban ket qua kiem tra tu each Nguai du hpp va bao cao ket qua tai
Dai hpi;

d) Bao cao vdi Dai hpi truac moi Ian bieu quyet neu c6 su thay doi ve so lupng 
Nguoi du hpp khi phat sinh tinh huong sau:

- Nguoi den hpp muon nhung truac do khong dang ky du hpp.
- Nguoi du hpp tu y bo hpp dai hpi trong bat ky ihbi diem nao.
d) Chuyen ket qua kiem tra tu each Nguoi du hpp cho Chu tpa dai hpi ngay 

sau khi be mac dai hpi va chiu trach nhiem truac phap luat, truac dai hpi ve ket qua 
kiem tra tu each Nguai du hpp.

e) Thuc hien cac cong viec khac khi Chu tpa Dai hpi yeu cau.
% •* r

Dieu 7. Trach nhiem cua Ban Idem phieu.
Ban kiem “Phieu bieu quyet” c6 nhiem vu sau:
1. Kiem ket qua bieu quyet gom: “The bieu quyet” va “Phieu bieu quyet” dupe 

n^di du hpp ‘tich” ket qua bieu quyet. Dong thdi, lap bien bki va bao cao Dai hpi v8 
ket qua kiem Phieu bieu quyet doi vai lung npi dung theo su dieu h^ cua Chu tpa.

, 5 -
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2. Chiu trach nhiem tniac phap luat va dai hoi ve tinh chinh xac doi voi ket 

qua thuc hien nhiem vu cua minh.

ChiroTig rV
CHU TO A VA THir KY DAI HQI

Dieu 8. Quyen va nghia vu cua Chu toa
Chu tich HDQT Cong ty la Chu tpa Dai hoi. Chu toa dai hoi c6 cac quyen va 

nghTa vu theo Luat doanh nghiep va Dieu le Cong ty, noi dung ca ban nhu sau:
1. Quyen:
a) Dieu hanh hop Dai hoi.
b) Quy6t dinh trinh tu, thu tuc hoac cac su kien phat sinh ngoai chuong trinh 

cua Dai hoi se mang tinh phan quyet cao nhat.
c) Khong tra loi nhung y kien n^m ngoai chuong trinh Dai hoi, nhung chu tpa 

se ghi nhan nhung y kien do.
d) Cat y kien phat bieu cua Nguoi du hpp khi Ngubi du hop phM bieu y kien n^ 

ngoai npi dung chuong trinh Dai hpi, y kien trung lap hoac y kien khong ro r^g.
e) True xuat nhung ngubi c6 bieu hien gay roi, khong tuan thu quyen dieu 

hanh cua Chu tpa hoac ngan can dien bien binh thubng cua Dai hpi.
g) Chu tpa de cu Thu ky Dai hpi.
2» NghTa vu:
a) Dieu hanh hpp dai hpi dung trinh tu, thu tuc theo quy dinh cua phap luat, 

Dieu le Cong ty va Chuong trinh hpp dai hpi.
b) Tra Ibi hoac uy quyen cho ngubi khac tra Ibi day dii cac y kien, kien nghi 

cua Ngubi du hpp ve nhung v^ de phu hpp vbi Chuong trinh Dai hpi.
f

c) Ky ban h^ Bien ban, Nghj quyet hpp Dai hpi.
Dieu 9. Thu ky Dai hoi
Thu ky Dai hpi c6 cac quyen va nghTa vu theo Luat Doanh nghiep va Dieu le 

Cong ty, trong do c6 nghTa vu co ban sau: Ghi chep day du, trung thuc qua trinh dai 
hpi dien ra; Trinh bay du thao Bien ban, Nghi quyet dai hpi; Cung Chu tpa lien dbi 
chiu trach nhiem ve tinh trung thuc, chinh xac cua npi dung Bien ban; chiu trach 
nhiem t6 chuc luu tru Bien ban va Nghi quyet dai hpi theo Di8u le Cong ty.

Chuong V
THE THfC TIEN HANH DM HOI

Dieu 10. Dieu kien tien hanh Dai hoi
1. Dai hpi dupe tien hanh khi c6 so Ngubi du hpp dai dien cho tren 50% tong 

so CO phan c6 quyen bieu quyet theo danh sach c6 dong dupe lap tai thbi diem ch6t 
danh sach c6 dong tham du Dai hpi.

> f

2. Trubng hpp Dai hpi khong du dieu kien tien hanh theo quy dinh tren, thi 
viec trieu tap va tien hanh Dai hpi c6 dong cac 1^ tiep theo thuc hien theo Luat 
Doanh nghiep, Khoan 2, Khoan 3 - Dieu 19 - Dieu le Cong ty.

Dieu 11. Thong qua quyet djnh cua Dai hpi

^ 6 *
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f ^ r f t

Nghi quyet cua Dai hoi dugc thong qua khi c6 tu tren 50% tong so phieu bieu 
quyet cua nguoi du hop true tiep tai Dai hoi theo quy dinh tai Khoan 4- Dieu 21- 
Dieu le Cong ty.

Dieu 12. Phat bieu y kien tai Dai hoi
1. Nguyen tSc: Tnrac khi phat bieu, Nguoi du hop phai dang ky noi dung phat

bieu. Mau dang ky phat bieu nh^ tai b^ kiem tra tu each c6 dong. Thu ky Dai hoi
CO trach nhiem nhan va chuyen dang ky phat bieu cua NguOT du hop den Chu tpa.

♦ ♦ ^

2. Cach thuc phat bieu: Nguoi du hop phat bieu ngan gon, dung npi dung da 
dang ky va phu hpp voi npi dung chuong trinh cua Dai hoi. Chu tpa se sap xep

■f 9

cho Nguoi du hpp phat bieu theo thu tu dang ky. Nguoi du hpp khong phat bieu 
lai nhung y kien da dupe Nguoi khac phat bieu hoac npi dung do da dupe Chu 
tpa tra Ibi.

Chuong VI
BIEN BAN VA NGHI QUYET DAI UQl

Dieu 13. Bien ban va Nghi quySt Dai hoi dong c6 dong
1. Bien ban va Nghi quyet Dai hpi dupe lap bang tieng Viet va phai c6 cac npi 

dung theo quy dinh cua phap luat.
2. Bien ban va Nghi quyet Dai hpi phai dupe doc va xin y kien bieu quyet 

bang hinh thuc gio “The bieu quyet” trude khi be mac Dai hpi
3. Bien ban dupe gui cho c6 dong bang hinh thuc dang tai tren Website cua

Cong ty; Website: halamcoal.com.vn (Muc Quart he cd dong, chon Dai hoi dong c6
♦ ^

dong thuang nien ndm 2024). Truong hpp c6 dong, nguoi dai dien c6 yeu cau gui 
ban cung, Cong ty se gui qua dudng Buu dien hoac ban fax.

Tren day la Quy che lam viec cua Dai hpi dong c6 dong thudng nien nam 
2024 cua Cong ty CP Than Ha lam -Vinacomin.

Quy che nay c6 hieu luc ngay khi cac c6 dong da bieu quyet thong qua./.

TM. DM HOI DONG CO DONG 
CHU TQANoi nhan:

- Co dong cua Cong ty;
- HDQT, BKS;
- Ngudi UQCBTT;
- Phong CV (CBTT)
- UBCKIW; So GDCKHN;
- Liiu Ho so Dai hpi.

Nguyen Trong Tot 
CHU TICH HDQT



CQNG HOA XA HOI CHU NGHIa VlfT NAM 
Doc lap - Xu* do - Hanh phuc

TiM" DOAN CONG NGHIEP 
THAN - KHOANG SAN VIET NAM 

C6NG TY CP THAN HA LAM - VINACOMIN
Ha Long, ngay 19 thdng 4 nam 2024S6: 28 /BC-HLC

BAO CAO
Ket qua boat dong san xuat kinh doanh nam 2023, 
ke hoach SXKD va de xuat muc c6 tire nam 2024

Kinh gui: Quy c6 dong cua Cong ty CP Than Ha Lam - Vinacomin 

Can cuLugt Doanh nghiep ngdy 17/6/2020;
Can cu Dieu le to chuc vd hogt dong cm Cong ty CP Than Ha Lam - Vinacomin 

dtfc/c Dgi hoi dong cd dong thuang nien thong qm ngdy 26/4/2021;
Can cuHghi quyet Dgi hoi dong co dong thirdng nien Cong ty nam 2023; 

Can cir ket qua SXKD nam 2023 vd Ke hogch SXKD nam 2024;
Can cuNghi quyet so 15/K4/NQ-HDQT ngdy 19/4/2024 cua HDQT Cong ty

Hoi dong quan tri Cong ty bao cao Ket qua boat dong san xuat kinh doanh 
nam 2023, ke hoach SXKD va de xuat muc c6 tuc nam 2024 nhu sau:

Phan I
KET QUA SAN XUAT KINH DOANH NAM 2023 

I. TINH HiNH CHUNG
1. Thuan Ipi co ban:
Cong ty chuan hi du dien san xuat va cac nguon lire phuc vu cho san xuat ciia nam 

2023; cac giai phap thuc hien phu hop vai dac diem, tinh hinh cua Cong ty de dam bao c6 
hieu qua; moi quan he phoi hop lanh dao giua D^g liy voi dieu hanh luon c6 sir dong 
thuan; moi quan he giua dieu hanh voi cac to chuc Cong doan, Do^ thanh nien. Hoi ciru 
chien binh...duqc phat huy; lire lugng lao dong cong nghe c6 kinh nghiem va tay nghd; ben 
canh do, Cong ty luon nhan dugc sir quan tarn chi dao cua Tap doan Cong nghiep Than - 
Khoang san Viet Nam (TKV), chinh quy8n dia phuong va cac luc lugng dong tren dia ban 
nham gop phan bao dam an ninh trat tu doanh nghiep...

2. Kho khan co ban:
- Nam 2023 tinh hinh kinh te xa hoi cua nuoc ta dien ra trong boi canh kinh te th§ 

giol tiep tuc CO nhieu bien dgng, phuc tap va bat on. Lam phat toan cau mac du da ha nhiet 
nhung van d muc cao, su phuc hoi con cham, gia ca hang hoa va mot so nguyen vat lieu 
van tang giam bat thudng, anh hudng mot phan den tinh hinh san xuat cua Cong ty.

- Nhu cau than cho phat trien kinh te trong nude tang cao, da tao ra ap luc Idn den 
viec s^ xuat cung ung than. Trong khi viec xin cap phep, gia han giay phep khai thac than, 
khoang san bi vudng mic bdi quy hoach, co ch6 chinh s^ch. Theo do da han chi nang luc 
san xuat than cua Cong ty do khong Xang dugc san lugng than khai thac vugt cong suit 
giay phep.

H. TH^rc HIEN NGHI QUYET DAJ HOI DONG CO DONG NAM 2023 VE 
SAN XUAT KINH DOANH
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1. Ket qua san xuat kinh doanh nam 2023 ve mot so chi tieu chu yeu

KHDlfiU
CHiNH

(CV 6429; 
Q£)2303; 
QD378)

TYL$
THUC 
HI$N 

NAM 2023

KHNAM
t£n CHi TifeU DVTTT 2023 TH/KH TH/KHDC

(CV79)

6 7 = 6/4 8 = 6/5I 2 3 54

TanThan nguyen khai khai thac 2 450 000 2 450 000 2 399 999 98,0 98,01

- Than him 16 2 450 000 2 450 000 2 399 999 98,0 98,0

+ Trong do than 16 cho CGH 1 308 0371 300 000 1 300 000 100,6 100,6

Dao 16 CBSX2 11 829,511 825 11 825 100,04 100,04m

Tlian sach san xuat tai m6 Tin3 831 900 831 900 845 785 101,7 101,7

Tin4 Than tieu thu 2 282 000 2 282 000 2 272 283 99,6 99,6

Tr.dongDoanh thu than5 3 094 9363 136 081 3 114 707 99,3 100,6

Lgi nhu^ tnrac thue6 102 524 102 524 124 043 121,0 121,0

7 Lao dong biiih quan Nguoi 3 557 3 557 3 300 92,8 92,8

Tien lucmg binh 
qu^nguoi/thang8 lOOOd 16 932 17 577 19 906 117,6 113,2

Nam 2023 la mot nam voi nhieu kh6 khan, thach thuc nhimg dugc sir chi dao quan 
tain sau sat, thuong xuyen cua Lanh dao TKV, ciing voi sir vao cuoc quyet liet cua ca he 
thong chinh tri, phat huy tinh than doan ket ngi bo, sir c6 gang no luc cua 3.300 CBCNV. 
Ve ca ban cac chi tieu ke hoach PIIKD Cong ty thirc hien hoan thanh theo ke hoach TKV, tuy 
nhien chi tieu than nguyen khai khai thac ham 16 dat thap han ke hoach nguyen nhan do: Nam 
2023, Cong ty dugc TKV giao san lugng than nguyen khai 2.450.000 tan (vugt 50.000 tan 
so vai cong suat quy dinh trong giay phep khai thac so 2497/GP-BTNMT do Bg Tai nguyen 
va Moi truorng cap ngay 28/11/2008).

Khi thuc hi^ can phai dugc sir dong y cua ca quan nha nuac c6 tham quyen. Tuy nhien 
ngay 19/9/2023 Bg Tm nguyen va Moi truong c6 cong van so 2306/KSVN-1T)HS tra lai "Bi 
nghi tang san lifmgkhai thac vuut du&i 15% congsudt qity dinh trong ^dy phep khai thac khodng 
son Id khong cd ca sa vd khong dung theo cac quy dinh cua Phdp lugt ve khodng son, ddu tit, moi 
tnt&ngvd quy hoach khodng son". E)6ng thai, ngay 25/12/2023 Cue Khoang san Viet Nam- 
Bg Tai nguyen va Moi truong c6 cong van so 3506/KSVN-TDHS tra lod "d^ nghi TKV 
ton^ hap ede noi dung lien quan den dieu chinh ndng cong sudt vuat qua dudi 15% cong 
sudt ghi trong Gidy phep khai thde khodng san gici Bg Cong Thuong de tong hop bdo cdo 
Ban chi dao ”.

Do d6, phan san lugng vugt 50.000 tan so vai giay phep khai thac Cong ty khong 
thuc hien do khong du ca sd phap ly.

2. Cong tac dau tir:

Ke hoach dau tu xay dung nam 2023 Cong ty Co phan Than Ha Lam- Vinacomin 
dugc TKV thong qua tai ban so 6226/TKV~DT ngay 19/12/2023 V6 viec Thong bao k6 
hoach dau tu nam 2023 dieu chinh. Tren ca sa ke hoach dugc giao Cong ty thuc hien nhu 
sau:

• 5"
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DVT: trieu dong

Ty le hoan 
thanh

KH2023 
(dieu chinh)

Thuc hien 
nam 2023Noi dung cong viecTT

Tong so 100%106.387105.862
Xay lap1
Chi phi thiet hi 104.659 105.2132

Chi phi tu van va chi phi khac 1.1741.2033

Thuc hien ke hoach dau tu xay dirag ca ban nam 2023 dugc TKV giao, gia tri thuc 
hien nam 2023 la 106.387 trieu dong dat 100% so voi ke hoach dieu chinh.

Trong nam 2023, boat dong dau tu thuc hien dung quy dinh ciia phap luat ve luat 
chuyen nganh va phap luat v6 d4u thSu, quy ch4 Dau tu xay dimg cua Cong ty. Qua trinh 
thuc hien, Cong ty da lira chon nha thau theo dung ke hoach da dugc phe duyet. Do d6, cac 
cong trinh trong di6m dugc thuc hien dung tien dp, dam bao chat lugng, dua vao su dung, 
gop phan tich cue vao k6t qua SXKD cua Cong ty.

3. Cong tac quan tri chi phi, gia thanh:
Thuc hien ngi dung Nghi quySt s6 100-NQ/DU ngay 8/12/2022 cua Ban chap hanh

Dang bo Cong ty va Quyet djnh 651/QD-TKV nga^j 15/5/2023 cua Tong giam doc TKV
Ve viec Ban hanh chuemg trinh tong the thuc hien tiet kiem, chong lang phi cua TKV nam

0 0 \

2023. Cong ty da ban hanh quyet dinh cac giai phap chu yeu chi dao dieu hanh thuc hien 
ke hoach san xuat kinh doanh nam 2023 tai Quyet dinh so 442/QD-HLC ngay 08/02/2023;

N 0 0

dong thdd ban hanh chuong trinh thuc hanh tiet kiem, chong lang phi nam 2023 cua Cong 
ty tai Quyet dinh so 1512/QD-HLC ngay 17/4/2023 va sua doi bo sung mot so ngi dung tai 
QuySt dinh s6 2182/QD-HLC ngay 29/5/2023.

0 \ 0 ♦

Cong tac (juan tri chi phi gia thanh da dugc gan lien vdi tiet kiem chi phi, c6 kiem
soat va dugc trien khai dong bg tu Cong ty den cac cong truong, phan xuong; Trong do da
de ra phuong an thuc hanh tiet kiem nhu: tiet kiem nhien lieu, dong luc, thep chong 16 va 

\ 0 0 0

ray thu hoi, chi phi sua chua thiet bi va phat huy cac sang kien hgp ly hoa san xuat... Cong
ty da va dang tung buoc khac phuc nhimg han che, tich cue day manh cong tac quan tri chi
phi - khoan chi phi ciia Cong ty ngay cang hoan thien hon.

B^ sat va thuc hien tot Quy ch6 qu^ tri chi phi kinh doanh trong TKV cac Cong ty
trong TKV (Quyet dinh so: 212/QD-TKV ngay 12/02/2019), Cong ty chu dong xay dimg va

0 0 «» *

ban hanh chuemg trinh tiet kiem chong lang phi de trien khai thuc hien. Trong nam 2023,
^ 0

cong tac qum tri chi phi ngay cang chat che hon, gop phan hoan thanh Igi nhuan, tiet kiem 
dugc chi phi khoan > 14,0 ty d6ng (Chua tinh den chi phi Cong ty chu dong trich khau hao 
nhanh 1,76 Ian).

« « 0 s

Kip thoi ra soat, sua doi bo sung cac quy che, quy dinh ve cong tac quan ly, dmh muc 
kinh te ky thuat, lao dong tien luong; quy che, quy dinh ve cong tac dau thau, mua sam va 
quan ly su dimg vat tu, thi6t bi... theo quy dinh va dap ung tot yeu cau s^ xuit, qua cac dgt 
kiem tra dugc TKV danh gia ghi nhan.

Thuc hien tot cong tac tai su dung vat tu, thiet bi thu hoi. Gia tri vat tu thu hoi 
^ / 0 0

su dung lai >16 ty dong. Dinh ky quyet toan ra soat yeu to chi phi tang cao, phan tich
♦ • 0

khoan muc chi phi phat sinh, kiem soat tai chinh, gia thanh theo thang de chan chinh 
kip thoi. Bam sat chi dao dieu hanh cua TKV de xay dung cac phuemg an dieu hanh 
SXKD linh boat phu hgp vai tung thoi di6m cu th8 dam bao hieu qua SXKD cua Cong 
ty. Kiem soat tot ty le ton kho vat tu theo quy dinh cua TKV (quy dinh toi da 6%, 
Cong ty thuc hien 4,58%).
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Ngoai ra Cong ty t6 chuc sang tuyin, ch6 biSn sau tir than nguyen khai nhim 

nang cao chat luang than de tang gia ban, tang doanh thu.
4. Cff gidi hoa, tijr dong hoa va dieu hanh mot so cong tac ca ban da thyc hien 

nam 2023:
Chuyen dien thanh cong 16 chcr CGH cong suat 600.000 tan/nam tu 16 chg CGH 

10-3 sang 16 chg CGH 10-4 Khu III Via 10.
Hoan thanh lap dat tuyen toi cha nguai dang ngoi tai 16 TG-VT-TN muc- 300/- 

230; 16 TG muc -250/-145 Khu III Via 10 sang khu VI via 10 phuc vu van chuyen 
nguoi tu muc -300 len muc -150 khu VI via 10 va via 11, cac Cong truong KT8, 
KTCB3, KTCB5.

Thi cong hoan thien tuyen duang tranh len mat bang +75 tu muc +109/+80 tranh 
vung sut lun trong qua trinh khai thac 16 chg CGH 7-2.2 Khu I - Via 7.

Lap dat tai true tai 16 TG-VCVL muc -300/-170 Khu I - Via 7, phuc vu van 
chuyen vat lieu cho cac dan vi khai thac, dao 16 tai Khu I - Via (Cong truong CGHl, 
KTCB2 va dan vi thue ngoai).

Lap dat hoan thien tram quat gio chinh FBCDZ-NO 24/2x280kW cua 16 +75. 
Hoan thanh thay cap 02 true tai gieng dung chinh va gieng dung phu.

"X '* X

5. Ve cong tac to chirc va dao tao ngu5n nhan luc:
5.1. Ve cong tac to chirc:
Trong nam 2023 Cong ty da hoan thien viec sap xep to chuc, bo tri dinh bien lao dong 

theo dung quy dinh cua TKV tai quyet dinh so 2410/QD-TKV ngay 31/12/2019 “Ve viec 
ban hanh huang dan dinh bien lao dong theo mo hinh mau”.

5.2. Dao tao nguon nhan Igc:
De c6 du lao dong cong nghe va nguon nhan luc chat lugng dap ung nhu cau SXKD

♦ *

cua Cong ty, nam 2023 Cong ty thuc hien dao tao va tuyen sinh, tuyen dung nhu sau:
- Nam 2023 tong so tuyen dung: 344 nguoi; Trong do: 251 lao dong dien dao tao chi

♦ ^

tieu cua Cong ty; 4 lao dong tuyen mai; 22 lao dong tiep nhan tu cac dan vi trong TKV; 6
/ X r

lao dong tiep nhan tir cac dan vi ngoai TKV; 59 lao dong tai tuyen, tiep nhan lai; 2 lao 
dong hoan thanh nghia vu quan sir ve.

- Trong so 344 lao dong dugc tuyen dung c6 313 lao dong la cong nhan Khai thac m6 
ham 16,27 lao dong la cong nhan sira chua ca dien ham 16,4 lao dong khac.

- Trong nam 2023 Cong ty da phoi hgp vai Truong Cao dSng Than - Khoang san
Viet Nam tuyen sinh dugc 464/430 hoc sinh hoc ngh6 bang 108% ke hoach nam. Trong
do: Khai thac mo ham 16 tuyen 441/410 nguai dat 107.5% ke hoach; Ca dien 16 tuyen
23/20 nguai dat 115% k6 hoach.> \

- Dao tao boi duang nghe: 2779 lugt nguai.>
- Dao tao boi duang chuyen mon nghiep vu cho can bg nhan vien: 342 lugt nguoi.

f f S f

- Tiep tuc phoi hgp vai cac truong dao tao nghe thanh lap doan di den cac dia ban
^ * \ X f f y

tuyen sinh de tuyen truyen, pho bien cac chinh sach, che do nham thu hut lao dong.
6. Cong tac khac: NgoM ket qua SXKD va cac mat boat dong neu tren, Cong ty thuc 

hien thanh tra. Idem toan noi bo nham ph6ng ngua rui ro trong doanh nghiep; thuc hien cac 
quy dinh ciia phap luat v6 cong tac ke toan- tai chinh -thong ke; tang cuang pho bi4n giao 
due phap luat nham nang cao y thuc chap hanh phap luat trong Cong ty; kiem scat thuc 
hien cac bien phap ky thuat an toan, bao ve moi truong; phoi hgp vai chinh quyen va mot 
so ca quan dong tren dia ban tham gia bao ve an ninh trat tu, bao ve tai san va ranh giai 
mo; tung buac cai thien dieu kien lam viec va dam bao quyen, Igi ich hgp phap cua nguoi 
lao dong; ph6ng chong thien tai, tim kiem cuu n^; thuc hien day du nghia vu vai ngan
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sach Nha nuac; thanh loan tra c6 tuc cho cac c6 dong dung trong thoi han luat dinh...

* Danh gia chung: Tren ca sa ket qua SXKD nam 2023 neu tren, ve ca cac chi 
tieu Cong ty thuc hien hoM thanh theo N^i quyet da duoc Dai hoi dong c6 dong thuong 
nien nam 2023 thong qua. Tuy nhien chi tieu san lugng than nguyen khai khai thac thi^c 
hien thap hon k£ hoach (dat 98%) do Cong ty khong thuc hien phan san luong 50.000 tin 
than nguyen khai vugt cong suat giay phep khai thac vi khong du ca sa phap ly.

Phan II
KE HOACH SXKD NAM 2024 VA GlAl PHAP DIEU HANH 

I. KE HOACH SXKD NAM 2024 

1. Mot so chi tieu chu yeu:

Ke hoach 
nam 2024 Ghi chuDVTTen chi tieuTT

lOOOTan 2.400Than nguyen khai khai thac1
- Than hSm 16 2.400

1.125+ Trong d6 than 16 chg CGH:
11.985Met 16 CBSX2 m

lOOOXlnThan sach san xuat tai mo 7903
IGOOTin 2.240Than tieu thu4
Tr.dong 3.066.941Doanh thu than5

Lgi nhuan san xuat than 99.3246
3.484NguaiLao dong binh quan7

Tien luong binh quan/nguai/thang 18.821lOOOd8

2. Ke hoach dau tu xay dung va cac cong trinh trong diem nam 2024 

2.1. Ke hoach dau tu xay dung
K6 hoach dau tu xay dimg nam 2024 ciia Cong ty dugc TKV thong qua tai Cong van 

s6 6364/TKV - DT ngay 25/12/2023 vai gia tri nhu sau:
Ke hoach nam 2024 Ghi chuNoi dung cong vifc Don viTT

Tr.dongt6ng s6 177.842A
Tr.dongk4 hoach thuc hien 98.154I

Xay 13p1 >»
Chi phi thidt bi 92.1652 >»
Chi phi tu van va chi phi khac 5.9893 »>

Tr.dong 79.687DuphongII

2.2. Cac cong trinh trong diem nam 2024
Ngoai hoan thanh cac chi tieu kinh te ky thuat, dam bao viec lam, on dinh thu nhap 

cho nguai lao dong, bao toan von, an loan, an ninh trat tu dugc giu vung, nam 2024 tiep 
tuc trien khai thuc hien mot so muc tieu, cong trinh trgng diem c6 tinh chuyen tiep tu nam

♦ f *

truac va chuan bi cho nhung nam tiep theo cu the nhu sau:
1) Dieu chinh Giay phep khai thac khoang san so: 2497/GP-BTNMT de thi cong cac 

duong 16 khai thong, ma via theo phuang an ky thuat khai thac t4ng -300/-570 dam bao dien 
san xuat goi dau cho cac nam ti§p theo. Thai gian ho^ thanh trong Quy IV nam 2024.
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2) Thiic hien cac cong viec nang cSp true tai gi§ng dung theo phutmg an Cong ty da 

ban hanh. Thai gian hoan thanh trong Quy I nam 2024.
3) Chuyen dien cac 16 chgf CGH dam bao tien do, KTAT;
+ Chuyin dien 16 cho CGH cong suit 1,2 trieu tan/nam tCr 16 chg CGH 7-2.2 sang 16 

chg CGH 7-7 khu 1 via 7;
+ Chuyin dien 16 chg CGH cong suat 600.000 tSn/nam tu 16 chg CGH 10-4 khu III 

via 10 sang 16 chg CGH 7-3.2 khu I via 7.
4) Hoan thien cong tac chuin bi Du an nha 6 tap the cong nhan. Thai gian hoan thanh 

trong nam 2024.
5) Hoan thanh cong tac sua chua nha hgp khoi 3 ting muc +75. Xong trong n^ 2024.
6) Lip dat he th6ng tai true, tai cha nguai dang ngoi tai cac duang 16 de cai thien 

dieu kien lam viec cho nguai lao dong. Thai gian hoan thanh trong nam 2024, bao gom:
+ 01 tuyen tai true + 01 tuyen tod cha nguai tai 16 TG-VCVL muc -150/-90 khu VI

via II;
+ 01 tuyen toi true + 01 tuyen tod cha nguai tai 16 TG muc -300/+75 khu I via 7;
+ 02 tuyen tai true + 01 tuyen tai cha nguod tai 16 VCVL muc -280/-220 va 16 TG 

muc -215/-150 khu VI via 10;
+ 01 tuyen tai cha nguai tai 16 VT-VCVL muc -300/-170 khu I via 7.

II. MOT so giai phap dieu hanh chu yeu

Nam 2024 Cong ty tiep tuc to chuc chi dao, thuc hien hoan thanh cac chi tieu cong 
nghe va cac chi tieu ke hoach phoi hgp san xuat kinh doanh TKV da giao cho Cong ty bang 
each dua ra cac bien phap de quan ly va dieu hanh mot so noi dung chii yeu nhu sau:

1. Cong tac Ky thuat Cong nghe
Kiem soat chat che cac chi tieu cong nghe, dieu kien dia chat tai cac 16 chg, de c6

phuang an, bien phap xu ly kip thai, han che toi da khoi lugng cat da trong 16 chg.
Bo tri dien san xuat cac dan vi hgp ly, phu hgp de tang nang suat va tien do dao 16.

» • ' ♦ '

Xay dung phuang ^ cu the, chuan bi cac dieu kien chuyen dien xuat cac cong
truomg dam bao dung thai gian, khong de gian doan san xuat.

Tiep tuc trien khai, ap dung cong nghe chong neo tai cac duang 16 c6 dieu kien 6n
dinh, bo tri dien san xuat phu hgp phat huy toi da thiet bi dao 16 bang may combai EBH -
45 de d% nhanh tien do dao 16. Ben canh do phat huy c6 hieu qua cac to hgp thi6t bi xe
khoan, may xuc, tai cao, may dao 16... trong cac day chuyen cong nghe, dam bao cac chi
tieu dao 16 CGH, ban CGH nam 2024 dat ke hoach Tap doan giao.

♦ % ♦

Kiem soat va thuc hien dong bo cac phuang an thong gi6, kiem scat khi mo va phong
ngua chay ngi sinh trong qua trinh san xuat nhu: Phun tram be tong gia c6 thanh 16 (dac biet
cac duang 16 dao trong than via 7); khoan cac 16 khoan ep nuac kiem soat nhiet do via than;
xay cac tuang chSn tarn tai 16 doc via van tai, thong gi6... theo quy djnh nham phat hien,
ngan ngua hien tugng gia tang nhiet do via than.

Chu dong thuc hien tot cong tac ph6ng chong mua bao nam 2024 va kiem soat chat
che luu lugng nuac tai cac vi tri xuat 16 nuac trong ham 16 dam bao an toan cho san xuat.

2. Cong tac Ca dien - Van tai

Tap trung trien khai thuc hien cac c6ng trinh lap dat thiet bi dau tu mai.
Day m^ c6ng tac sua chua thuang xuyen tai cac don vi nham dam bao thiet bi boat
« * \ r

dong 6n dinh, t^g tu6i thg va giam chi phi phai dau tu ITnh mai thiet bi.

S -
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Bo tri hop ly thiSt bi thi cong vao cac gia thap dilm, tr^ gia cao diem, muc tieu tiet 

Idem chi phi ti6n dien so voi ke hoach.
Tri§n khai ke hoach chucmg trinh ve cong tac chuyen doi so ciia Cong ty.

3. Cong tac An toan ve sinh lao dong
Ti§p tuc trien khai cac bien phap phong ngua cac nguy ca ve chay no khi, chay npi 

sinh, buc nuoc, tut do 16 trong qua trinh dao 16 va khai thac.
Tang cuoTig cong tac kiem tra dinh ky, kiem tra dot xuat nham khac phuc ngay cac ton 

tai va xiJ ly nghiem cac vi pham. Dac biet la vice kiem soat cong tac an toan doi voi cac thiet 
bi van tai b^g tai true, xe go6ng, tau dien, bang tai, mang tniat.

4. Cong tac Ke hoach va quan trj chi phi, gia thanh
Xay dimg va ban hanh cac giai phap dieu hanh de thirc hien ke hoach s^ xuat kinh 

doanh duac TKV giao, qua do chu dong dieu hanh va kiem soat ch|t che cac chi tieu cong 
nghe, d6ng thori trien khai dong bo cac giai phap tiet kiem chi phi, kiem soat chat che chi phi 
tu dSu vao d6n dhu ra, chi phi dich vu 6 tit ca cac cong doan san xuat kinh doanh, kiem soat 
chi phi ngay tu dau nam, h^ che toi da tinh tr^g phat sinh khoi luang cong viec, yeu to 
cong nghe lam t^g chi phi ngoai ke hoach.

Tiip tuc hoan thien chi tieu cong tac qu^ tri noi bo, ra soat cac noi quy, quy dinh, chu 
dong diiu hanh va kiSm soat chat che cac cong nghe; xay dung cac giki phap tiet Idem chi 
phi, tu chiu trach nhiem ve cong tac khoan quan chi phi; day manh thuc hanh tiet kiem, 
ph6ng chong tham nhung, lang phi theo chi dao cua Tap doan.

5. Cong tac Ke toan Tai chinh
Tiip tuc kiem soat chat che cac he so tai chinh nham khong de roi vao tinh tr^g mat 

c^ doi tai chinh, khong du kha nang tra no. Cac he so kha n^g thanh to^ nhanh, kha n^g 
thanh toan hien hanh, kha nang thanh toan tien mat... luon a muc cho phep.

6. Cong tac To chuc, Lao dong va Tien lirong
Tiep tuc nghien cuu va cjuan tarn den cac ca che khuyen khich tien luang doi voi nguai 

lao dong, ap dung he so khuyen khich doi voi cac guong 16 dao can tien dp, cac cong truang 
khai thac c^ t^g n^g suat, san luang than hoac cac vi tri thi cong vugt qua dieu kien kh6 kh^.

Chu trpng phat trien nguon nhan luc; xay dung ke hoach tuyen dung lao dong dap ling du 
lao dong de on dinh sm xuat; dao tao nguon nhan luc theo huang thuc te dap ling yeu cau cong 
vi^ ciia Cong ty dac biet la thp 16 va ca dien 16; nang cao chat luang va ca cau bac tha; thuc 
hien cac giai phap dong bp phan d^u giam ty le bo viec cua tha 16 xuong duoi 10%.

7. Cong tac Thanh tra Kiem toan, Bao ve quan su
Tang cuong cong tac thanh, kiem tra viec cong khai minh bach va to chiic thuc hien 

cac quy che, quy dinh, che dp lien quan tai nguoi lao dong tai cac dan vi trong Cong ty.
Tiep tuc thuc hien nghiem cac quy dinh ve cong tac bao ve tai s^, Xki nguyen, ranh 

giod ph6i hop voi cac luc luang tren dia ban, qu^ ly bao ve tot khai truang ranh giai mo; 
tang cuong cac bien phap bao ve, van chuyen than theo diing quy che da ban hanh.

Phan III
UY QUYEN DIEU CHINH KE HOACH SXKD NAM 2024, DE XUAT MlTC 

CO Tire NAM 2024 VA TAI CO CAU CONG TY

1. Ve uy quyen dieu chinh ke hoach SXKD nam 2024
De nghj Dai hoi uy quyen cho Hoi dong quan tri Cong ty dieu chinh ke hoach SXKD 

nam 2024 khi di§u kien SXKD cua Cong ty c6 sir thay doi hoac Tap doan Cong nghiep
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Than - Khoang san Viet Nam dihu chinh b6 sung (tang hoac giam) chi tieu chu y4u trong 
y hoach ph6i hap kinh doanh, nhung viec dieu chinh ke hoach cua HDQT phai dam bao 
Igi nhuan thuc hien khong thip han Igi nhuan ki hoach da dugc Dai hoi d6ng c6 dong 
thuang nien nam 2024 thong qua.

2. De xuat mu-c c6 tire nam 2024: HDQT dir kien k§ hoach c6 tuc nam 2024 > 6% 
Von dilu le.

3. Tai ca can Cong ty
Thu tuang Chinh phu da ban h^ quyet dinh so 1263/QD-TTg ngay 27/10/2023 phe 

duyet De an Tai ca cau lai Tap doan Cong nghiep Than - Khoang san Viet Nam den nam 
2025. Theo D^ an tai ca ciu dugc Thu tudng Chinh phu phe duyet thi giai doan den nam 
2025 thuc hien sat nhap Cong ty Co phan Than Ha Lam - Vinacomin va Cong ty Co phan 
Than Nui Beo - Vinacomin.

Can cu DS an dugc Chinh phu phe duyet, TKV da ban hanh ke hoach va thanh lap 
cac ban chi dao de thuc hien De an. Tai cong van so 5999/TKV-TCNS ngay 07/12/2023, 
TKV da huang din, don doc, chi dao Cong ty ra soat, d§ xuat va triln khai tai ca clu lai 
theo De an da dugc Chinh phu phe duyet. Tai Quyet dinh so 337/QD-TKV ngay 
21/02/2024- TKV da thanh lap cac To cong tac ca cau lai cong ty con, don vi true thupc 
cua Tap doan den nam 2025; Trong do c6 To chi dao trien khai hgp nhat Cong ty Co phan 
Than Nui Beo- Vinacomin va Cong ty Co phan Than Ha Lam- Vinacomin;

De trien khai Quyet dinh so 1263/QD-TTg ngay 27/10/2023 cua Thu tuang Chinh 
phu va cac chi dao cua TKV, ngay 27/02/2024 HDQT Cong ty da hop va ban hanh quyet 
djnh thanh lap Ban chi dao dk chi dao Cong ty thuc hien tai ca cau theo cac giai doan cho 
phii hgp vai tinh hinh thuc te cua Cong ty. Cu the nhu sau:

- Giai doan 1 (Tu Quy 4 nam 2024); Thu thap thong tin, lap Phuang an ca clu lai 
Cong ty (sat nhap Cong ty Co phan Than Ha Lam - Vinacomin va Cong ty Co phan Than 
Nui Beo - Vinacomin), bao cao xin y kien TKV.

- Giai doan 2 (Tir Thang 01 den thang 9 nam 2025); Trien khai lam cac thu tuc de 
thuc hien theo Phuang an dugc phe duyet.

HDQT Cong ty bao cao va de nghi Dai hoi u^ quyen cho HDQT tiep tuc trien khai 
cac buac theo quy di'nh de thuc hien Quyet dinh so 1263/QD-TTg ngay 27/10/2023 cua 
Thu tuang chinh phu va bao cao ket qua thuc hien den Dai hoi c6 dong ky sau.

Tren day la bao cao ket qua SXKD nam 2023, ke hoach SXKD va de xuat miic c6 
tuc nam 2024 cua Cong ty Co phan Than Ha Lam - Vinacomin.^^.^^^^^__

Noi nhan ;
- Co dong ciia Cong ty (Web cua Cong ty);
- HDQT, BKS;
- Nguoi UQCBTT;
- Phong CV (CBTT)
- UBCKJW; So GDCKHN;
- Luu Ho so Dai hpi.

TM. HQI DONG QUAN TRl 
NHDQTT

^9/cONO

ikk 1* 
VINACOMIN/^

(^^HTSoc Cong ty)

••tj
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CONG HOA XA HQI CHU NGHIA VIET NAM 
Doc lap - Ttf do - Hanh phuc

TAP DOAN CONG NGHIEP 
THAN - KHOANG SAN VIET NAM 

C6NG TY CP THAN HA LAM-Vl^ACOMIN

Ha Long, ngay 19 thdng 4 nam 2024So: 29/BC-HDQT

BAO CAO
TAI CHINH NAM 2023 DA Dl/OC KIEM TOAN 

Kinh gm: Quy c6 dong cua Cong ty CP Than Ha Lam - Vinacomin

Can cic Ludt Doanh nghiep ngdy 17 thdng 6 ndm 2020;
y y

Can cu Dieu le Cong ty CP Than Ha Ldm - Vinacomin;
Can cuNghi quyitso 15/K4/NQ-HDQTngay 19/4/2024 cuaWQTCong ty. 
Cong ty bao cao Dai hoi dong c6 dong thuong nien nam 2024 ve tom

r r f

tat cac so lieu chu yeu cua Bao cao tai chinh nam 2023 da duoc Cong ty 
TNHH kiem toan AFC Viet Nam kiem loan va phat hanh ket qua tai bao cao 
ki§m toan BCTC s6: 14/2024/BCKT-HT.00167 ngay 19/3/2024:

Phan thu nhat
BANG CAN DOI KE TOAN TOM TAT

Dan v/ tinh: Dong

TAI SAN SO CUOI NAM SO DAU NAMTT

TAI SAN NGAn HAN 966.048.641.632 1.072.425.802.290I

- Tien va cac khoan tuong duong tien 7.190.685.592 5.497.538.4381

- Cac khoan Dau tu tai chinh ngan2
han

f

- Cac khoan phai thu ngan h^3 810.018.937.236 978.119.033.457

- Hang ton kho4 86.231.364.690146.960.170.298

- Tai san ngan han khac5 1.878.848.506 2.577.865.705

TAI SAN DAI HANII 1.281.461.203.350 1.792.360.347.985

1 - Cac khoan phai thu dai han 33.552.573.668 31.218.326.859

- Tai san c6 dinh2 1.070.950.356.929 1.537.563.962.623

3 - Tai san do dang dai han 49.705.600.163 44.830.747.144

4 - TM san dm han khac 127.252.672.590 178.747.311.359

TONG CQNG TAJ SAN 2.864.786.150.2752.247.509.844.982

NO PHAI TRAHI 1.825.793.825.253 2.488.603.183.221

- No ngan han1 1.528.329.972.366 1.662.880.100.442
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825.723.082.779297.463.852.887- Ng dai2

VON CHU sd hCTu 376.182.967.054421.716.019.729IV

Von chu sahihi 376.182.967.054421.716.019.7291

-Von dau tu ciia chu sd hmi 254.151.990.000254.151.990.000

- Thang du von c6 phan

- Von khac ciia chu sd hmi

- Quy dau tu phat trien 39.788.621.12654.061.054.438

- Lgi nhuan sau thue chua phan phoi 82.242.355.928113.502.975.291

Nguon kinh phi va quy khac2

- Nguon kinh phi su nghiep

- Nguon kinh phi da hinh thanh 
TSCD

TONG CONG NGUON VON 2.864.786.150.2752.247.509.844.982

Phan thir hai
KET QUA HOAX DQNG KINH DOANH

Nam trudcNam nayChi tieu

3.751.357.640.8693.134.071.262.6401- Doanh thu ban hang va CC DV

2- Cac khoan giam trCr doanh thu

3- Doanh thu thuan (10 = 01-02) 3.751.357.640.8693.134.071.262.640

4- Gia von hang ban 3.356.513.049.1952.752.093.319.118

394.844.591.674381.977.943.5225- Lgi nhuan ggp (20=10-11)

981.981.778946.734.9446- Doanh thu boat dong tai chinh

142.435.168.586112.426.165.0107- Chi phi tai chinh

121.495.027.94187.352.382.356- Trong do: Chi phi lai vay

4.576.394.5154.403.814.4038- Chi phi ban hang

^ /'7-
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Nam trirdcNam nayChi tieu

146.331.406.253146.820.400.2179- Chi phi quan ly doanh nghiep

10- LN Xhukn tir HDKD (30=20+21-22-24- 102.483.604.098119.274.298.836
25)

3.878.992.5754.989.931.63211- Thu nhap khac

2.818.248.174220.919.48512- Chi phi khac

1.060.744.4014.769.012.14713- Lai nhuankhac (40=31-32)

14- Tong LN ke to^ tniac thue 
(50=30+40) 103.544.348.499124.043.310.983

15- Chi phi thug TNDN hien hanh 32.019.174.31724.875.754.713

16- Chi phi thue TNDN hoan lai -10.717.181.746

17- Lgi nhuan sau thue TNDN (60=50-51- 82.242.355.92899.167.556.27052)

18- Lai ca ban tren c6 phieu (*) 1.9263.902

* Lai ca ban tren c6 phieu nam 2023 cua Cong ty CP than Ha Lam - 
Vinacomin dugc tinh tren toan bo lgi nhuan sau thue TNDN.

Muc CO tuc thanh toan nam 2023 cho cac c6 dong se thue hien theo Nghi 
quygt Dai hoi dong c6 dong nam 2024 cua Cong ty.

So lieu so sanh nam 2022 da dugc trinh bay lai sau khi Cong ty trich quy 
khen thuang ^huc lgi theo Nghi quyet so 01/2023/NQ-DHDCDTN ngay 25/4/2023 
cua Dai hoi dong Co dong Cong ty.

Phan thiT ba
CAC CHi TIEU TAI CHINH CO BAN

Chi tieu Ky bao cao Ky trudeXT

Cacau tai san1
- Tai s^ dai han / Tong tai san (%) 6357

- Tai san ngan han / Tong tai san (%) 3743
X A ^Ca cau nguon von2

- Ng phai tra / Tong nguon von (%) 8781
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Chi tieuTT Ky bao cao Ky triro^c

- Nguon von chu so hmi / Tong nguon von (%) 19 13

Kha nang thanh toan (I^n)3
- Kha nang thanh toan hien thoi 0,63 0,64

- Kha nang thanh toan nhanh 0,54 0,59

Ty suat Igi nhuan (%)
4

' f \

- Ty suat Igd nhuan sau thue / Doanh thu thuan 3,16 2,19

- Ty suat Igi nhuan sau thue / Tong tai san 4,41 2,87

- Ty suat Igi nhuan sau thue / Nguon v6n CSH 23,52 21,86

He so ng A^on chu s& hihi (Ian)5 4,33 6,62

Hoi dong quan tri Cong ty CP Than Ha LSm bao cao dai hoi./.

TM. HOI dong quan TRI 
VlfiN HDQT

Noi nhan:
- Co dong cua Cong ty;
- HDQT, BKS;
- Nguoi UQCBTT;
- Phong CV (CBTT)
- UBCKNN; So GDCKHN;
- Lim Ho so Dai hoi.

^9/ cOngtyJS^
79 c6p T3!!s
ii^lTHANRALAMl*

Thang 

oc Cong ty)



TAP doAn c6ng nghiep
THAN - KHOANG SAN VIET NAM

CONG TY CP THAN HA LAM -VINACQMIN
CONG HOA XA HOI CHU NGSOA VEET NAM 

Doc lap - Ty do ~ Hanh phiic

S6: 30 /TTr-HLC Ha Long, ngay 19 thdng 04 ndm 2024

TdTRINH
Ve viec phan phoi loi nhuan nam 2023

♦ >

Kinh gui: Quy c6 dong cua Cong ty CP Than Ha Lto - Vinacomin

Can cic Ludt Doanh nghiep ngdy 17 thdng 6 ndm 2020;
Can cu Dieu le to chuc vd hogt dong cua Cong ty CP Than Ha Ldm - 

Vinacomin dirac Dai hoi dong c6 dong thuang nien thong qua ngdy 26/4/2021;
Can cu Nghi quyet Dai hoi dong c6 dong thuang nien ndm 2023 cua Cong ty; 
Can cu Nghi quyit s6 15/K4/NQ-HDQT ngdy 19/4/2024 cua HDQT Cong ty
Hoi dong quan tri de xuat phuong an phan phoi loi nhuan nam 2023 ciia Cong

ty nhu sau:

So tien (dong)Noi dungTT Ghi chu
Loi nhuan trade thue1 124.043.310.983
Thue TNDN phai nop2 24.875.754.713
Loi nhuan sau thue thu nhap doanh nghiep3 99.167.556.270

9 s

Loi nhuan chua phan phoi nam trade ehuyen4 14.335.419.021
sang
Loi nhuan de lai ehaa ph^ ph6i nam nay5 10.717.181.746

f

Trong dd: Tai san thue thu nhap hoan lai tai 
ngay 31/12/2023 

10.717.181.746

Loi nhu^ con lai d£ phan ph6i (3+4-5)6 102.785.793.545
Chi tra c6 tdc nam 2023: 8% von dieu le 20.332.159.200a
Loi nhuan con lai sau khi tra c6 tdcb 82.453.634.345
Trich guy ddu tu phdt trien (20% LNST) 19.833.511.254
Trich quy thuang nguai quart ly Cong ty 456.250.000
Trich quy khen thuang, phuc lai 62.163.873.091

De nghi Dai hoi dong c6 dong thadng nien nam 2024 cua Cong ty thao luan
thong qua./.

—
TMJIQIDONG QUAN TR| 

TY
c6 phAn vt)

i*lTI!AN HAlA\
VINACOMIN ^

.4^//

Noi nhan:
- Cac CO dong cua Cong ty; ICH- Cac thanh vien HDQT, BKS;
- Ban Giam doc; Ke toan truomg;
- Phong CV (Cong bo TT);
- Lim: VT,Thu ky Cong ty.

vC£6 rgng Tot

^ ZD-



CONG HOA XA HOI CHU NGHIa VIET NAM 
Doc lap - Tu do - Hanh phuc

TAP DOAN CONG NGHIEP 
THAN - KHOANG SAN VI$T NAM 

C6NG TY C6 PHAN THAN HA LAM-VINACOMIN

S6: 31/BC-HDQT Ha Long, ngay 19 thang 4 nam 2024

BAO CAO

Ve vice chi tra thu lao, phu cap HDQT, BKS; Tien lurong cua ngirtri quan ly Cong 
ty nam 2023 va ke hoach thu lao, tien lu’ong, phu cap nam 2024

Can cu Ludt Doanh nghiep ngay 17/6/2020.
Can cifDieu le to chuc vd boat dong cua Cong ty CP Than Ha Lam - Vinacomin;

f \ f

Can cu Nghi quyet Dai hoi dong c6 dong thuang nien Cong ty nam 2023; 
Can cu ket qua SXKD vd muc do hodn thdnh nhiem vu cua thdnh vien 

HDQT, thdnh vien BKS vd ngudi quan ly Cong ty nam 2023;
CancuNghiquyits615/K4/NQ-HDQTngayl9/4/2024cmm)QrC6ngty

Hoi dong quan tri Cong ty bao cao vice thuc hien chi tra thu lao cho HDQT, 
BKS, phu cap cho thanh vien HDQT doc lap va tien luong cua nguoi quan ly nam 
2023 va ke hoach thu lao, tien lucmg, phu cap nam 2024 nhu sau:

I. NAM 2023
1 -Tong mire thu lao va thuc hien chi tra thu lao cho HDQT va BKS nam 2023.

Tong so 
(dfing)

So Da chi 80% 
(dong)

Con lai 20% 
(dong)

Ghi
chu

TT Chirc danh nguM

Hoi dong Quan triI 20%4 189.000.000 151.200.000 37.800.000
con

lai se 
chi tra 

nam 
2024

♦

Ban kiem soat2 3 128.800.000 103.040.000 25.760.000

Tong cong 317.800.000 254.240.000 63.560.000

* Muc thu lao vd viec chi tra thu lao cho HDQT vd BKS thuc hien dung Nghi quyet 
DHDCD thuang nien nam 2023.

2 - Phu cap va Hiuc hien chi tra phu cap cho thanh vien HDQT lap nam 2023.

So Tong so 
(dong)

Da chi 80% 
(dong)

Con lai 20% 
(dong)

Ghi chuTT Chirc danh ngiroi

20% con 
lai se chi 
tra nam 
2024

Thanh vien HDQT 
doc lap1 1 184.000.000 147.200.000 36.800.000

Tong cgng 184.000.000 147.200.000 36.800.000
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* Muc phu cap va vice chi tra phu cap cho thanh vien HDQT doe lap thuc hien dung 
Nghi quyet DHDCD thircmg nien ndm 2023.

3 - Ti£n lircmg va thux hien chi tra tien lirong cho ngiroi quan ly nam 2023.

Da chi den 
31/12/2023 

(dfing)
Tong so 
(dong)

S6 Con lai 
(dong) Ghi chuChuc danhTT ngiroi

Giam doc 229 864 587636 480 000 406 615 413011
So con 

lai chi tra 
trong quy 

1 nam 
2024 va 
sau khi 
quyet 
toan

Ph6 Giam doc. 
TV HDQT 

chuyen trach, 
TVBKS 

chuyen trach

916 309 6642 498 972 055 1 582 662 391052

Ke toan tnicmg 331 174 855514 080 000 182 905 1453 1

Tong cong 1 329 079 3963 649 532 055 2 320 452 659

11. NAM 2024
1 - Ke hoach thu lao HDQT, BKS va phu cap cua thanh vien HDQT 

doc lap nam 2024:
Can cu Quyet dinh so 685/QD-TKV ngay 23/4/2019 cua Chu tich Hoi dong 

thanh vien TKV “V/v ban hanh Quy che quan ly lao dong va tien luong cua 
TKV” va Quyet dinh s6 2338/QD-TKV ngay 31/12/2020 cua Chu tich Hoi dOng 
thanh vien TKV “V/v ban hanh Quy che quan ly Nguai dai dien TKV tai cac 
doanh nghiep”. Theo do muc tien thu lao cho thanh vien HDQT, BKS kiem nhiem

r / ^ y r

se dugc quyet toan va huong toi da bang 20% muc tien luong ke hoach cua chuc 
danh quan ly chuyen trach.

Can cu Quyet dinh so 1387/QD-TKV ngay 29 thang 7 nam 2019 cua Tong 
giam doc Tap doan Cong nghiep Than - Kho^g san Viet Nam “V/v ban hanh 
huong dan tra luong ap dung trong TKV” va Quyet dinh so 1803/QD-TKV ngay 
28/12/2021 cua Tong giam doc Tap doan Cong nghiep Than - Khoang san Viet 
Nam “V/v sua doi bo sung mot so noi dung tai Quyet dinh so 1387/QD-TKV 
ngay 29/7/2019 cua Tap doan”.

Cong ty de nghi Ke hoach thu lao cua HDQT, BKS, va phu cap thanh vien 
HDQT doc lap nam 2024 nhu sau:

Thu lao/ Phu
f

c%>/Luong 
(nghin 

dong/thang)

So Phu capTien thu lao
So thang/ 

nam
Chuc danh 

quan ly
luong

(nguoi)
(nghinTT (nghin

dong/nam) dong/nam)

Chu tich HDQT1 01 12 5.400 64.800
2 Thanh vien HDQT 02 12 4.600 110.400

276.0003 TVHDQTdpc lap 01 23.00012

2 Z -
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Tliu lao/ Phu 
c^/ Lucfng 

(nghin 
dong/th^g)

Phu capTien thu laoSo
So thang/ 

nam
Chuc danh 

quan ly
(nghin (nghinlugng

(nguoi)
TT

dong/n^) dong/nam)

55.2004.6001201Tnrong BKS4
55.2004.60012Thanh vien BKS 015

Tong cong 276.000285.600

2 - K§ hoach tien lirong cua ngirol quan ly nam 2024.
Can cu QuySt dinh s6 1387/QD-TKV ngay 29/7/2019 cua T6ng Giam d6c 

Tap doan Cong nghiep Than - Khoang san Viet Nam ban hanh hudng dan ca che 
tra luong ap dung trong Tap doan TKV va Quyet dinh so 1803/QD-TKV ngay 
28/12/2021 cua Tong giam doc Tap doan Cong nghiep Than - Khoang san Viet 
Nam “V/v sua doi bo sung mot so npi dung tai Quyet dinh so 1387/QD-TKV 
ngay 29/7/2019 cua Tap doan”.

Can cu Cong van so 6439/TKV-KH ngay 26/12/2023 cua Tap doan Cong 
nghiep Than - Khoang san Viet Nam ve viec thong bao cac chi tieu chu yeu ke 
PHKD nam 2024; trong do c6 he s6 quy luong nguoi quan ly bang 1,7 l§n so vdi 
Quyet dinh s6 1387 /QD-TKV ngay 29/7/2019 cua TKV”.

Cong ty de nghj Ke hoach tien luong nguoi quan ly nam 2024 nhu sau:

Tong
tien

lutmg
nam
2024
(Tr.d)

Mire liroTTig 
1 thang 

theo QD so 
1387/QD- 

TKV (Tr.d)

He so dieu 
chinh CV so 
6439/TKV-

Murc lutmg 
1thang sau 
dieu chinh 
he so C^'r.d)

SoSoChuc danh thanglu’omgTT
KH

Giam doc 530,444,2 1226 1,7011
Pho Gi^ doc, 
TV HDQT 
chuyen trach, TV 
BKS chuyen 
trach

2 34639,1 121,723052

Pho Giam ddc 
Co dien-Van tai

312,8839,123 1,7013

Ke toan tnidng 428,435,7 121,701 214
Tong c$ng 3617,608

Cong ty du kien thang 5/2024 bo nhiem 01 Pho giam doc Co dien - Van tai, 
muc tien luong 01 thang cua PGD Co dien- Van tai bang muc tien luerng 01 thang 
theo QD 1387/QD -TKV nhan he so dik chinh 1,7 Ian theo Cong van s6 6439/TKV- 
KH ngay 26/12/2023 cua Tap doan Cong nghiep Than - Khoang san Viet Nam. Muc 
tien luong 01 thang sau dieu chinh he so la 39,1 trieu dong/thang.
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3. Phirong thuc chi tra thii lao, phu cap va tien lirong
Hang thang, quy hoac 6 thang cac thanh vien HDQT, BKS khong chuyen 

trach dugfc tarn ung 80% muc thu lao; hang thang thanh vien HDQT doc lap, 
thanh vien HDQT, BKS chuyen trach va nguai quan ly Cong ty dupe tam ung 
80% muc phu cap (doi voi thanh vien HDQT doc lap), tien luemg (doi vod thanh 
vien HDQT, BKS chuyen trach va Nguai quan ly Cong ty) cua thang do; So tien 
thu lao, phu cap va tien luang con lai duac quyet toan vao cuoi nam tren ca so ket 
qua san xuat kinh doanh cua Cong ty va muc do hoan thanh nhiem vu cua cac 
thanh vien HDQT, BKS va ngum quan ly Cong ty.

HDQT de nghi Dai hoi dong c6 dong thao luan va bieu quyet thong

TM. HQI DONG QUAN TRI 
THANH VIEN HDQT

*lTHANHALAMj*J ^ 

oc Cong ty)

Noi nhan:
- Co dong cua Cong ty;
- HDQT, BKS;
- Nguai UQCBTT;
- Phong CV (CBTT)
- UBCKJW; S6 GDCKHN;
- Luu Ho so Dai hoi.

../f -



CONG HOA XA HOI CHU NGHIA VIET NAM 
Doc lap - Tu do - Hanh phuc

TAP DOAN CONG NGHEP 
THAN - KHOANG SAn VIET NAM

CONG TY CO PHAN THAN HA LAM-VEVACOMIN

S6: 32 /BC-HDQT Hg Long, ngay 19 thang 4 ndm 2024

BAO CAO
Ket qua boat dong cua Hoi dong quan trj nam 2023 

va phu-oTig huoTig boat dong nam 2024

Kinh thira: Cac quy vi c6 dong, cac quy vi dai bieu

Can cuLudt Doanh nghiep ngdy 17/6/2020;
Can etc Dieu le to chtcc vd boat dong cua Cong ty CP Than Ha Lam - 

Vmacomin dicac Dai hoi dong c6 dong thicang nien thong qua ngdy 26/4/2021;
Can cic Quy che boat dong cua HDQT Cong ty dicac ban hanh theo Quyet 

dinh sS 41/QD-HDQTngdy 26/4/2021;
Can cuNghi quyet Dai hoi dong c6 dong thicang nien Cong ty ndm 2023; 

Can cuNghi qicyet so 15/K4/NQ-HDQT ngdy 19/4/2024 cua HDQT Cong ty;
Hoi dong quan tri Cong ty bao cao Dai hoi dong c6 dong thuong nien nam 

2024 ve ket qua boat dong cua Hoi dong quan tn nam 2023, ke hoach boat dong nam 
2024 nhu sau:

phAn thlTnhat
KET QUA QUAN TRI VA HOAT DQNG NAM 2023

1. CONG TAC QUAN TRI

1. Quan tri ve co” cau HDQT
Tai dai hoi dong c6 dong thudng nien nam 2023 (25/4/2023) dai hoi bau 

HDQT nhiem ky 2023 2028, do do c6 su thay doi ve nhan su. So luong thanh
vien HDQT gom 5 thanh vien:

- Ong Nguyen Trgng Tot 
~ Ong Vu Ngoc Thang
- Ong Dinh Trung Kien
- Ong Nguyen Van Son
- Ong Mai Huy Trung 

Ve CO cau: trong 05 thanh vien HDQT neu tren, c6 02 thanh vien kiem nhiem
chuc vu dieu hanh cua Cong ty; 01 la thanh vien HDQT khong dieu hanh, 01 la thanh 
vien HDQT chuyen trach va 01 thanh vien HDQT doc lap, nen dam bao theo quy 
dinh cua phap luat.

2. Quan tri ve boat dong ebung cua HDQT

De thuc hien day du chuc nang, nhiem vu, quyen han cua minh, dong thoi tiep 
quan ngay cong viec va c6 ca so danh gia muc do ho^ thanh nhiem vu cua timg 

thanh vien, tren ca so Quy che boat dong cua HDQT Cong ty; HDQT da ban hanh

- Chu tich HEXJT - Nguai dm di^ ph^ von cua TKV.
- Th^ vien HDQT - Giam doc dieu hanh.
- Thanh vien HDQT - Pho Giam doc.
- Thanh vien HDQT chuyen trach.
- Thanh vien HDQT doc lap.

^ 2S '
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quySt dinh d6 phan cong nhiem vu cho timg thanh vien phu trach, theo doi ITnh vuc 
quan ly, san xuit kinh doanh phu hap vod nang luc, kinh nghiem cua tung thanh 
vien, dam bao bao quat toan bo moi boat dong SXKD cua Cong ty.

HDQT ban hanh Chuang trinh, ke hoach boat dong de cac thanh vien chu 

dong tridn khai k§ hoach boat dong, giam sat, don d6c thuc hien Nghi quySt Dai hoi 
d6ng c6 dong va cac Nghi quy§t, quy§t dinh cua HDQT.

3. Quan tri Cong ty thong qua he thSng quy chi

HDQT quan ly Cong ty tren cac mat boat dong san xuat kinh doanh cua cong 

ty thong qua ban hanh cac quy che quan ly lam ca so cho bo may dieu hanh chi dao 
diiu hanh dung quy dinh cua phap luat, quy che quan ly noi bo cua Cong ty. Thuang 
xuyen chi dao ra soat he thong van ban quan ly noi bo cua Cong ty cho phu hop vdi 
quy dinh cua phap luat, Tap doan Cong nghiep Than - Khoang san Viet Nam va phu 
hep vai yeu cau thuc tien, nam 2023 HDQT phe duyet sua doi, bo sung ban hanh 04 
quy chi; xem xet thong qua mot so quy dinh noi bo quan trong truac khi Giam doc 

dieu hanh quyet dinh ban hanh.

11. TO CHlTC HOP HDQT, THU LAO VA TIEN LU^ONG HDQT
1. Ve so luong phien hop
Nam 2023, HDQT to chuc 16 Phien hop, ban hanh 21 Nghi quyet de phe 

duyet, thong qua nhung noi dung thuoc tham quyen cua HDQT nhu: Chi dao trien 
khai thuc hien Nghi quyet Dai hoi c6 dong nam 2023; danh gia ket qua thuc hien 
Nghi quyet dai hoi va cac Nghj quyet, quyet dinh cua HDQT; va thong qua, phe
duyet hoac cho y kien ve cac noi dung quan trong khac thuoc tham quyen; Cac cuoc

^ ^ ^ ^ ^ 
hop deu dugc tien h^ hop true tiep, tai lieu deu dugc chuan bi chu dao day du gui
toi timg thanli vien tham du hop theo quy djnh, tren ca sd do cac thanh ph^ tham du
c6 thdi gian nghien cuu, thao luan gop y di den thong nhat cao, gop phan nang cao

f f f

chat lugng ban hanh cac nghi quyet, quyet dinh.
- Ty le thanh vien HDQT du hop day du theo trieu tap cua Chu tich, the hien 

y thuc trach nhiem cao trude cong viec trude Cong ty va c6 dong, ket qua the hien:

So buoi hop 
HDQT 

tham dy
Ly do

khdng tham dy
Ty le dy 
hop (%)Thanh vien HDQTTT

Nguyen Trong Tot 16/16 1001

Vu Ngpc Thang 16/16 1002

Dinh Trung Kien 16/16 1003

Blu tai DHDCDTN 25/4/2023Nguyen Van Son 10/16 62,54

Bku tai DHDCDTN 25141202310/16 62,5Mai Huy Trung5

Het nhiem ky 25/4/20236/16Truong Ngpc Linh 37,56

. u -
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2. Thii lao, phu cap va tien luotig
Cong ty thuc hien theo dung muc ma Nghi quyet dai hoi dong c6 dong thuong 

nien nam 2023 da quyet nghi, cu the nhu sau:
(i) Thu lao d6i voi Chu tich HDQT va TV HDQT kiem nhiem:
- Thu lao 1 th^g cua thanh vien giu chuc vu Chu tich HDQT:

27.000.000 d X 20% = 5.400.000 dong
- Thu lao 1 thang cua tung thanh vien HDQT:

23.000.000 d X 20% - 4.600.000 d6ng.
(ii) Phu cap 1 thang doi voi TV HDQT doc lap: 23.000.000 dong.
(iii) Tien luong 1 th^g doi vdi TV HDQT chuyen trach:

23.000.000 d X 1,7= 39.100.000 d6ng.
Cong ty thuc hien chi tarn ung 80% so tien thu lao, phu cap va tien luong cho 

cac thanh vien HDQT, con 20% chi sang nam 2024 tren co so k4t qua san xudt kinh 

doanh va muc do hoan thanh nhiem vu cua timg thanh vien trong nam 2023.

III. HOAX DQNG PHOI hop

Trong qua trinh boat dong, HDQT thu^g xuyen duy tri m6i quan he phoi hop 
lanh dao giua HDQT voi Dang uy, Giam doc theo Nghi quyet lien tich.

Cac Phien hop HDQT nam 2023 dk c6 cac thanh vien BKS hoac dai dien 

cua BKS tham gia; cac noi dung chuong trinh hop c6 lien quan den quyen va Icri ich 
cua nguoi lao dong, den cong tac can bp, HDQT Cong ty deu mod cac to chuc c6 
lien quan tham du tham gia y kien gop y lam co so de HDQT bieu quyet thong qua 
tao su dong thuan khi to chuc thuc hien. Trong boat dong phoi hpfp giua HDQT voi 
Dang uy, Giam doc dam bao dung chuc nang nhiem vu cua cac ben theo quy dinh 
cua phap luat, dieu le va cac quy dinh cua to chuc do, tren tinh than ton trong nguyen 
tac vi Ipi ich chung cua Cong ty.

IV. HOAX DONG GIAM SAX DOI VOI BAN GIAM DOC

1. Xhyc hien ke hoach SXKD va KH dau tu*
Nghi quyet 

DHDCD 
Nam 2023 
thdng qua

Ghi
chu

Thuc hien 
nam 2023

Tyle
Chi tieu DVTTT (%)

Tan 97,96
97,96

2.399.9992.450.000Than nguyen khai khai thac 
- Than ham 16

1
2.399.9992.450.000

+ Trong do than 16 cho 
CGH;

100,61.3081.300
100,0411.829,511.825Dao 16 CBSX2 m

TanThan sach san xuat tai mo 845.785 101,7831.9003
Tan 99,62.272.2832.282.000Than tieu thu4

Tr.ddng 99,33.114.7073.136.081Doanh thu than5
121,0124.043102.524Lpi nhuan san xuat than6
92,83.3003.557NguoiLao dong binh qu^ 

Tien luong binh 
quWnguoi/thang

7
117,619.90616.932lOOOd8

, ■?/
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Nghi quyet 

DHDCD 
Nam 2023

Ghi
chu

Ty leThirc hien 
nam 2023DVTChi tieuXT (%)

thong qua
Tr.dong 70,49Dau tir xay dung 106.387150.9259

Co turc (dir kien) 1338>6%10
Thuc hien KHSXKD va dau tu nam 2023 vai nhung thuan Igi, kho khan trong 

qua trinh SXKD da dugc the hien trong bao cao cua Giam doc cong ty trinh Dai hoi, 
vi vay HDQT khong nhac lai. Tong hop lai cac chi tieu hien vat va chi tieu gia tri 
dhu dat va vugt cac chi tieu Nghi quyet dai hoi da quyet nghi. Dam bao hieu qua 
SXKD nang cao thu nhap cho nguoi lao dong, duy tri boat dong on dinh lau dai cua 

Cong ty, dam bao c6 tuc cho c6 dong.
Thong qua cac boat dong giam sat true tiep nhu nghe bao cao, di hien truong 

kiem tra thuc te, cung nhu giam sat gian tiep thong qua cac bao cao hang thang cua 
Ban di§u hanh, HDQT da kip thoi dua ra cac giai phap thao go kho khan trong qua 
trinh san xuat, dap ung dugc yeu cau san xuat dat ket qua.

2. Ve thuc hien cac quyen cua c6 dong
(i) Thanh loan c6 tuc: Cong ty thuc hien thanh toan c6 tuc nam 2022 cho cac 

c6 dong theo muc da dugc Dai hoi nam 2023 thong qua va chi tra kip thm dam bao 
quyen Igi cho c6 dong cong ty, cu the:

Tong gia tri c6 tuc phai tra cho c6 dong: 20.332.159.200 dong; trong do:
a) C6 dong TKV:
- Chuyen tra qua Luu ky:
- Chuyen tra ve TKV:
b) Co dong khac:
- Chuyen tra qua Luu ky:
- Cong ty tu chi tra:
(ii) Cong bo thong tin: Cong ty la Cong ty dai chung, Cong ty luon tuan thu 

quy dinh cua phap luat; noi dung, hinh thuc cong bo thuc hien theo quy dinh cua
9 •* \ r f

phap luat de ca quan quan ly, cac c6 dong, nha dau tu tiep can. Viec cong bo dugc 
tiln hanh d6ng thoi gui SGDCKHN, UBCKNN va cong b6 tren Trang thong tin dien 
tu (website) cua Cong ty dam bao theo yeu cau cua Thong tu so 96/2020/TT-BTC 
ngay 16/11/2020 cua Bg tai chinh de cac c6 dong tiep can kip thoi.

De tang cuong su ket noi giua Cong ty va cac Co dong de cac Co dong nam 
bat kip thoi cac thong tin ve Cong ty, dam bao quyen Igi ciia Co dong theo quy dinh 
phap luat, phu hgp voi tien trinh phat trien ve cong nghe thong tin. De nghi cac quy 
vi Co dong cung cap thong tin cua ca nhan, dia chi ncri cu tru, nhan thong tin (dac 
biet la cung cap kip thoi khi c6 su thay doi). Cong ty se c6 thong bao cu the cac thuc 
gui nhan thong tin va dugc dang tai tren wedsite cua Cong ty.

(iii) Cac quyen khac cua c6 dong theo quy dinh cua phap luat cung nhu quy 
dinh tai Dieu le cong ty, deu dugc Bg may dieu hanh Cong ty thuc hien nghiem tuc.

15.088.190.400 d6ng 

0 dong;
15.088.190.400 d6ng;
5.243.968.800 dong 
5.043.426.400 d6ng; 
200.542.400 d6ng.
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Voi ket qua SXKD cung vai giu vung an ninh, an toan, cham io cai thien va 

nang cao dai s6ng vat chat, tinh thin cho nguoi lao dong, giu m6i lien he voi c6 
dong; Bo may di§u hanh cong ty duoc danh gia la hoan thanh xuat sac nhiem vu.

V. DANH GIA CHUNG VE HOAX DONG CUA HDQT
1. Danh gia chung ve boat dong cua HDQT
Nam 2023, HDQT da thuc hien dung chuc nang, nhiem vu, tham quyin dugc 

quy dinh trong Luat Doanh nghiep va Dieu le Cong ty de ban hanh cac Nghi quyet, 
quyet djnh lam ca so Giam doc dieu hanh va cac can bo quan ly to chuc chi dao cac 
mat boat dong SXKD, dau tu phat trien cua Cong ty, da hoan thanh va hoan thanh 
vuot muc cac chi tieu chu yeu cua ke hoach SXKD, dau tu da duoc Dai hoi bieu 
quyet thong qua.

Trong qua trinh thuc hien nhiem vu, HDQT tang cuong cac boat dong giam 
sat thong qua cac bao cao ket qua thuc hien hang thang, qua kiem tra djnh ky va dot 
xuat, nham dam bao Nghi quyet cua Dai hoi, Nghi quyet, quyet djnh cua HDQT 
dugc thuc hien theo dung ke hoach; chu dong thao go kho khan va cung Giam doc 
dieu hanh giai quyet nhung tra ngai phat sinh gop phan kip thoi giai quyet kho khan 
cho boat dong SXKD cua Cong ty.

2. Danh gia boat dong cua thanh vien HDQT giu chuc vu Chu tjch HDQT
Chu tich HDQT da hoan thanh tot chuc trach, nhiem vu dugc giao; nam 2023

da cung voi tap the HDQT chi dao, quan ly, dieu hanh boat dong cua Cong ty hoan / ^ 
thanh cac chi tieu ke hoach dugc DHDCD giao, dam bao an toan ve mgi mat boat

f r \ f f

dong; chap hanh tot cac quy dinh cua phap luat, Dieu le cong ty, nghi quyet, quyet 
dinh cua Chu sa hmi.

3. Danh gia boat dong cua cac thanh vien HDQT
Timg thanh vien HDQT da thuc hien dung chuc trach, nhiem vu dugc phan

t

cong. Qua trinh thuc hien nhiem vu, giua cac thanh vien chu dong, linh boat, phoi
f ^ f

ket hgp chat che trong qua trinh thuc hien nhiem vu. Bam sat thuc tien san xuat, 
kiem tra giam sat, chu dong phoi hgp cung bg may dieu hanh kip thoi giai quyet 
nhung kho khan trong san xuat kinh doanh dat hieu qua.

4. Danh gia ve boat dong cua thanh vien HDQT doc lap
Voi tu each thanh vien HDQT doc lap da cung vai tap the HDQT thuc hien

day du trach nhiem mot each trung thuc, can trong vi Igi ich cao nhat cua Cong ty
va CO dong, tham du day du cac cugc hgp cua HDQT, c6 y kien ve cac van de dugc 

♦ /

dua ra thao lu^, bieu quyet vi led ich cua Cong ty.
Voi nhiem vu dugc phan cong, da bam sat Quy che, thanh vien dgc lap da 

chu dong trong pham vi Imh vuc phan cong, theo doi tinh hinh boat dong cua Cong 
ty, tham gia cac cugc hgp cua Cong ty, de l^g nghe nam bat tinh hinh, tim hieu de 
c6 y kien dong gop tham gia voi y thuc trach nhiem.

Nghien cuu cac quy che quy dinh cua TKV, quy djnh cua phap luat de khi giu 
vai tro To trurnig to ih&m dinh da cung cac thanh vien cua To gop y, ban hanh cac 
bao cao tham dinh dam bao phu hgp vdi quy dinh; la thanh vien To thto dmh cac
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dir an, du toan da c6 y kien thara gia de To ban hanh cac bao cao lam ca so de HDQT 
phe duyet, thong qua cac quyet dinh theo tham quyen dam bao kip thoi phuc vu quan 

ly dieu hanh.
Tren ca so cac quy dinh quan ly cua Cong ty trong cac Imh vuc dugc phan 

cong theo doi, dinh ky hang quy tong hop bao cao ket qua, nhan xet danh gia ket 
qua; sau moi ky hop HDQT, cung Thu ky Cong ty ra soat tong hop lai cac y kien 
npi dung da thong qua, hoan thien dam bao tuan thu noi dung va hinh thuc van b^.

Thirc hien nhiem vu cua thanh vien HDQT doc lap theo quy dinh cua phap 
luat, luon dat Igi ich Cong ty, Igi ich c6 dong len tren het; vi vay khi nghien cuu, de 
xuat, bieu quyet noi dung deu vi Igi ich Cong ty, Igi ich cua chu so huu va hai hoa 
vdi quyen va Igi ich cua Ngudi lao dong.

Vai ket qua da dat dugc HDQT tu danh gia da hoan thanh tot nhiem vu nam 
2023. Tung thanh vien HDQT dugc Hoi nghj danh gia can bg cua Cong ty thong 
nhat danh gia deu “Hoan thanh tot va hoan thanh xuat sae nhiem vu nam 2023”.

phAn thiThai
PHl/ONG HirdNG HOAX DQNG NAM 2024

1. To chuc trien khai thuc hien thang Igi cac noi dung da dugc DHDCDTN 
nam 2024 thong qua vdi muc tieu **An toan- Doan ket- Phdt trien- Hieu qud*\

2. Thuc hien dung chu truang, chinh sach cua Dang va phap luat cua Nha 
nude trong quan tri cong ty, quan ly dieu hanh trong qua trinh SXKD. Thuc hien 
dung chuc nang, nhiem vu va quyen han cua HDQT da dugc quy dinh.

3. T^g cudng giam sat boat dong cua Bg may dieu hanh cong ty trong viec 
trien khai thuc hien Nghi quyet DHDCDTN nam 2024, cac Nghi quyet, quyet dinh 
cua HDQT.. .theo Chuang trinh, ke hoach boat dong cua HDQT.

4. Chu dong, giu moi quan he phoi hop lanh dao giua Dang uy, HDQT va 
Giam doc dieu hanh, tao su dong thuan vi Igi ich Cong ty, Igi ich cua c6 dong tren 
mgi mat boat dong cua Cong ty.

5. Cac ke hoach trong thdi gian tdi:
(i) Ve cac du an phat trien Cong ty: tren ca sd Quyet dinh chu truang dau tu 

dong thdi chap thuan nha dau tu cua UBND Tinh Quang Ninh cho Du an dau tu 
phan dudi muc -50 mo than Ha Lam- Cong ty than Ha Lam, song song vdi viec bam 
sat cac ca quan quan ly nha nude de dieu chinh Giay phep khai thac, dong thdi chuan 
bi cho viec trien khai thuc hien phuang an ky thuat khai thac tang -300 ^ -570 de 
duy tri cong suat mo on dinh va phat trien lau dai.

(ii) Tren ca sd du an phat trien mo: chi dao xay dimg ke hoach dau tu trung 
va dai h^ nham duy tri on dinh cong suat mo.

(iii) C^ cu vao dinh hudng va cac giai phap ca cau lai doanh nghiep cua
' ^ ' »A»AAA»TKV; chi dao nghien cuu, xay dung va trien khai ca cau lai ve quan tri noi bg, doi
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mai quan tri doanh nghiep cho phu hap voi thuc te cua Cong ty va yeu cau doi mai
trong giai doan tu nay den nam 2025 va giai doan tiep theo.

♦ ^

6. Thuc hien cac nhiem vu khac theo tham quyen.
Tren day la npi dung bao cao cua Hoi dong quan tri Cong ty ve quan tri va ket 

qua boat dong cua Hoi d6ng quan tri va thanh vien Hoi dong quan tri nam 2023 va 
phuang hudng boat dong nam 2024.

Hoi dong quan tri Cong ty bao cao Dai hoi./.

TM. HOI dong quan TRI 
CHU TICK

I*(thanhAlAa I*
v\VINACOMlN

Noi nhdn:
- Co dong cua Cong ty;
- HDQT, BKS; 
-NguoiUQCBTT;
- Phong CV (CBTT)
- UBCKKN; Sd GDCKHN;
- Lim Ho so Dai hoi.

n Trong Tot



CONG HOA XA HOI CHU NGHIA VBET NAM 
Doc lap - Tu do - Hanh phiic

TAP DOAN CONG NGHIEP 
THAN - KHOANG SAN VIET NAM

CONG TY CP THAN HA LAM -VINACOMIN

Hg Long, ngay 19 thdng 4 ndm 2024
S6: M /BOHDQT

BAO CAO
Ve vice thdng qua cac hop dong, giao dich giu^

Cong ty voi doanh nghiep va ngiroi c6 Hen quan trong nam 2024

Kinh gui; Quy c6 dong cua Cong ty Co phan Than Ha Lam - Vinacomin

Can cudieu 167 Lugt doanh nghiep so 59/2020/QH14 ngdy 17/6/2020;
Can cukhodn 3 dieu 280 Nghi dinh so 155/2020/ND-CP ngdy 31/12/2020 cua 

Chinh phu “Quy dinh chi tiet thi hanh mot so dieu cua Lugt Chung khodn
Can cu £>iiu le cua Cong ty c6 phdn Than Ha Lam- Vinacomin da dugc Dai 

hoi dong CO dong thong qua ngdy 26/4/2021;
Can cu Nghi quyh sS 15/K4/NQ-HDQT ngdy 19/4/2024 cua HDQT Cong ty

Hoi dong quan tri bao cao Dai hoi dong c6 dong cua Cong ty ve ket qua cac 

giao dich giua Cong ty vod c6 dong Ion va nhung doanh nghiep c6 ngudi lien quan 
trong nam 2023. D6ng thdi dd nghi Dai hoi dong c6 dong thong qua viec thuc hien 
cac giao dich giua Cong ty voi c6 dong Icm va nhung doanh nghiep c6 ngudi lien 

quan trong nam 2024, cu the nhu sau:
1. Bao cao ket qua ve cac giao dich giira Cong ty voi co dong Ion va nhihig 

ngudi CO lien quan nam 2023
Trong nam 2023 cac hep dong giao dich giua Cong ty vdi c6 dong Idn hay cac 

doanh nghiep va ngudi c6 lien quan do la cac dich vu sua chua thiet bi, xu ly moi 
trudng, van chuyen cong nhan, mua sam thiet bi trong qua tdnh xuat cua Cong 
ty. Tong gia tri giao dich thuc hien trong nam 2023 giua Cong ty vdi cac don vi la 

3.401,47 ty dong, cu the nhu sau:
(i) Tap doan Cong nghiep Than- Kho^g \^et nam (bao gom cac chi nhanh 

true thuoc Tap doan nhu: Cong ty Tuyen than Hon Gai-Vinacomin, Cong ty Kho v^ 
Cam Pha - Vinacomin, Cong ty TNHH MTV Moi trudng - TKV, Cong ty Xay lap 
mo-TKV): Hop dong mua ban than nam 2023 dat 3.335 ty dong; Hop dong xu ly 
nude thai, xu ly chat thai nguy hai dat 13,4 ty dong; Hep dong thue ngoM dao 16: Gia 

tri 52 ty d6ng.
(ii) Cong ty CP co khi Mao Khe-Vmacomin: Cac hep dong mua ban vat tu, 

gia tri thuc hien 1,07 ty dong.
Ke tu ngay 31/7/2023, ong Nguyen Trong Tot - Chu tich HDQT Cong ty CP 

Than Ha Lam - Vinacomin khong con la ngudi c6 lien quan doi vdi cac Cong ty co 
phan CO khi Mao Khe - Vinacomin va Cong ty co phan V^ tai va dua don tha mo -

. SB ^



Vinacomin, do do cac hcfp dong phat sinh sau ngay 31/7/2023 doi voi 02 cong ty tren 

la khong c6 lien quan den Cong ty.
2. De nghj Dai hoi dong c6 dong thong qua cac giao dich gifra Cong ty voi c6 

dong I6*n va nhirng ngtfM c6 lien quan nam 2023 nhu- sau:
Hien nay ong Nguyen Trong Tot - Nguoi qu^ ly von cua TKV la Ngiroi dai 

dien ph4n v6n cua TKV tai Cong ty dang tham gia vao HDQT va giu chuc vu Chu 

tich HDQT Cong ty; dong thod Ong Nguyen Trong Tot con giu chuc vu Chu tich 
HDQT cua 03 doanh nghiep do la: (i) Chu tich HDQT Cong ty C6 ph§n Than V^g 

Danh- Vinacomin; (ii) Chu tich HDQT Cong ty Co phan Mong Duong-Vinacomin; 
(iii) Chu tich HDQT Cong ty Co phan Than Deo Nai- Vmacomin.

Ong Luang Xuan Quang- Ngudi kiem soat phan von- Ban Kiem scat noi bp 
cua TKV la Ngudi dai dien cua TKV tai Cong ty dang tham gia vao BKS va giu 
chuc vu Truong BKS Cong ty; dong thdi Ong Luong Xuan Quang con giu chuc vu 
tai 05 doanh nghiep do la: (i) Truong ban kiem soat Cong ty TNHH MTV Nhom 
Lam D6ng - TKV; (ii) Kiem soat vien Cong ty Nhom Dac Nong - TKV; (iii) Kiem 

soat vien Cong ty CP Kho Van va Cang Cam pha - Vmacomin; (iv) Kiem soat vien 
Cong ty Than Uong Bi - TKV; (v) Thanh vien Ban Kiem soat Cong ty CP Xay lap 

Moi trudng - TKV
Nhu vay ngoai cac don vi true thupc TKV c6 lien quan, mot so don vi neu tren 

d§u c6 quan he hop dong kinh te, giao dich vi cung trong Tap doan Cong nghiep 
Than - Khoang san Viet Nam va c6 cung Ngudi lien quan. Do do theo quy dinh tai 
khoan 2 Dieu 167 Luat doanh nghiep so 59/2020/QH14 ngay 17/6/2020 va khoan 3 
DiSu 280 Nghj dinh s6 155/2020/ND-CP ngay 31/12/2020 cua Chinh phu “Quy dinh 
chi ti6t thi hanh mot so dieu cua Luat Chung khoan” va Dieu 15 - Dieu le to chuc va 

boat dong ciia Cong ty Co phan 'Phan Ha Lam - Vinacomin da dupe Dai hoi dong c6 

dong thong qua ngay 26/4/2021.
Hoi dong quan tri de nghi cac quy vi c6 dong xem xet thong qua chu tnrong 

de Cong ty ky va thuc hien cac hop dong, giao dich giua Cong ty Co phan Than Ha 
L4m - Vinacomin voi cac doanh nghiep va ngudi c6 lien quan theo quy dinh cua 
phap luat va Bihi le to chuc, boat dong cua Cong ty, cu th6 nhu sau:



Gia tr| ky Hop 
dong, giao dich

Linh vvrc 
giao ket

Ten doanh nghiep/ 
NgirM CO lien quan

Dja chi, Ma so thueTT

Theo danh
muc nganh 
nghe kinh 
doanh trong 
giay phep 
kinh doanh 
cua cac Cong

So 3, Dirofng Dinh 
Nghe, Qu^ Cau Giay, 
TPHaNoi 
MST: 5700100256

Gia tri cua cac hop 
dong va giao dich 
tu 35% tong gia tri 
tai Cong ty 
dugc ghi trong 
bao cao tai chinh 
tai thdi diem gan 
nhat

Tap doan C5ng nghiep 
Than- Khoang Viet 
nam; Cac Cong ty true 
thuoc TKV va mot so 
Cong ty CP do TXV

f ♦ \ f

nam c6 phan chi phoi.

1

ty.

Nhu muc 1Nhu muc 1Phuong Quang Trung, 
TPUong Bi, Tinh 
Quang Ninh.
MST: 5700101877

Cong ty CP Than V^g 
Danh - Vinacomin (Chu 
tich HDQT Ha L4m la 
Chu tich Cong ty)

2

Nhu muc 1Nhu muc 1Phuong Mong Duong, 
TP C^ Ph^ Tinh 
Quang Ninh.
MST: 5700101203

3 Cong ty CP Than Mong 
Duong - Vinacomin 
(Chu tich HDQT Ha 
Lam la Chii tich Cong
ty)

Nhu muc 1PhuOTg Cam Tay, TP 
C^ Pha, Tinh Quang 
Ninh.
MST: 5700101299

Nhu muc 1Cong ty CP Than Deo 
Nai - Vinacomin (Chii 
tich HDQT Ha Lam la 
Chu tich Cong ty)

4

Nhu muc 1Nhu muc1Duong Phan Dinh 
Phiing, Khu 4, Thi tran 
Loc Thang, huyen Bao 
Lam, tinh Lam Dong 
MST: 5800939133

5 Cong ty TNHH MTV 
Nhom Lam Dong - 
TKV (Truong BKS Ha 
L&n la Truong BKS 
Cong ty)

Nhu muc 1Nhu muc 1Cong ty Nhom Dac 
Nong - TKV (Truong 
BKS Ha Lam la Kiem 
soat vien Cong ty)

Thon 11, Xa Nh^ Co, 
Huy^ Dik R'Lap, Tinh 
Dak Nong
MST: 5700100256-066

6

Nhu muc 1T6 93, khu 9B, Phuong 
Cua 6ng, Th^ pho 
C^ Pha, Tinh Qu^g

Nhu muc 17 Cong ty CP Kho Van 
va Cang Cam pha - 
Vinacomin (Truong 
BKS Ha hkm la Kikm 
scat vien Cong ty)

Ninh
MST: 5700100256-001

Nhu muc 1To 17, khu 3, Phuong 
Trung Vuong, Thanh 
pho Uong Bi, Tinh 
Qu^gNinh 
MST: 5700100256-065

Nhu muc 18 Cong ty Than Uong 
Bi - TKV (Truong 
BKS Ha Lkm la Ki6m 
soat vien Cong ty)



Gia tri ky Hop 
dong, giao dich

Ten doanh nghiep/ 
Nguol CO lien quan

LTnh vu’C 
giao ketDia chi, Ma so thueTT

Nhu muc 1Cong ty CP Xay ISp 
Moi truong - TKV 
(Truong BKS Ha Lim 
la Thanh vien BKS 
Cong ty)

Nhu muc 1Thon 11, Xa Nh^ Co, 
Huym Dak R'Lap, Tinh 
DakNong
MST: 5700100256-051

9

Hoi dong quan tri kinh de nghi cac Q\iy vi c6 dong cua Cong ty xem xet thong 
qua va giao cho Giam doc dieu Cong ty ky ket, to chuc thirc hien cac hop dong, 
giao dich giua Cong ty voi cac doanh nghiep va Ngudd c6 lien quan neu tren theo 
dung quy dinh ciia Phap luat. Ve thdi h^ thirc hien cac hop dong, giao dich ke tu

f 9

ngay 01 thang 01 nam 2024 den khi c6 thay doi khac.

Hoi dong quan tri Cong ty Co phan Than Ha Lam - Vmacomin tr^ trong de
\ 9 9

nghi Dai hoi dong c6 dong cua Cong ty xem xet thong qua noi dung tren de Cong ty 
thuc hien theo quy dinh./.

WG QUAN TRI 
0^CH

Noi nhan:
- Cac CO dong cua Cong ty;

- UBCKNN, Scr GDCKHN;
- Cac th^ vien HDQT, BKS;
- Ban Giam doc; K6 toan truong;
- Phong CV (Cong bo TT va dang Website)
- Luu: H6 so dai hQi.

TM. H

/q/ CdNG T
Dl c6 PH^

hia.nhAlImIJ

o
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rong Tot
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TAP EX)AN CONG NGHEP 
THAN - KHOANG S An vet NAM 

CONG TY CP THAN HA LAM -VINACOMIN

CONG HOA XA HOI CHU NGfflA VIET NAM 

Doc lap - Ty do - Hanh phuc

Hg Long, ngay 19 thang 4 nam 2024S6: 35 /BC- HDQT

BAO CAO DANH GIA
CUA THANH VIEN HOI DONG QUAN TRIBOC LAP VE 

HOAX BQNG CUA HQI DONG QUAN TRI NAM 2023

Kinh gui: Quy vi c6 dong Cong ty CP Than Ha Lam- Vinacomin

Can cu Nghi djnh s6 155/2020/ND-CP ngay 31/12/2020 cua Chinh phu quy 
dinh chi tiet thi hanh mot so dieu cua Luat Chung khoan;

Toi xin Bao cao ket qua nhu sau:
Hoat dong cua HDQT cong ty trong nam 2023, thanh vien HDQT doc lap 

nhan dinh chung nhu sau:
HDQT cong ty da lam vice vod tinh than trach nhiem va minh bach trong cong 

tac quan tri, tu^ thu dung cac quy dinh doi voi Cong ty dai chung. Cac cuoc hpp 
cua HDQT da duoc trieu tap kip thoi va thuc hien theo cac trinh tu quy djnh tai Dieu 
le va Quy chS noi bp v§ quan tri cong ty. Npi dung cac cupc hpp deu dupe cac thanh 
vien HDQT nghien cuu thao luan, danh gia day du va can than de dua ra nhrnig dinh 
huong va giai phap dem lai Ipi ich cao nhat cho Cong ty.

Cac van dh lien quan din chiSn lupc kinh doanh, mo rpng thi truong, dku tu 

cong nghe va xay dung he thong quan ly dhu dupe HDQT thuong xuyen xem xet va 
danh gia trong cac cupc hpp dinh ky.

Cac quyet dinh cua HDQT tai cac cupc hpp deu dupe HDQT thong qua theo 
nguyen tac da so; bien ban, nghi quyet cupc hpp dupe lap day du trung thuc, c6 chu 
ky cua cac thanh vien HDQT tham du hpp.

1. V§ cff cau to chirc
Tai Dai hoi c6 dong thu^g nien nam 2023 da bau Hoi dong quan tri nhiem 

ky 2023-2028. Theo do, HDQT g6m 05 thanh vien, trong do c6 02 thanh vien khong 
dieu hanh va 01 thanh vien doc lap; toan bp cac thanh vien HDQT deu tham gia day 
du va tich cue vao cac hoat dong hoach dinh, kiem soat tuan thu, ph^ bien de di den 
thong nhat, dam bao tot cac thong le quan tri cong ty theo chuan muc.

2. Vl cu che van hanh hoat dong
Nam 2023, HDQT da t6 chuc 16 phien hpp true ti4p. Cac cupc hpp da dupe 

trieu tap va thuc hien vod lich trinh cu the, chuan bi tai lieu day du, tuan thu quy dinh 
tai Dieu le cong ty, Quy che hoat dong cua HDQT va quy dinh cua phap luat. Npi 
dung cac cupc hpp dupe cac thanh vien HDQT thao luan, phan bien, danh gia day 
du va can trpng.
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Cac van de lien quan den chien luqc, ke hoach kinh doanh, tai chmh..., 
dimg he thong quan ly trong cong ty deu dugc thao luan, kiem soat mot each chat 
che giua HDQT va Ban dieu hanh (BDH) Cong ty.

Cac thay d6i, dilu chinh v6 KHSXKD, k4 hoach diu tu, chiin luge, ke hoach 

dki h^ deu dugc nghien cuu ky luong c6 co so khoa hoc va phan bien giua HDQT 
va BDH.

xay

Dinh ky, hoac dpt xu4t di ki§m tra tinh hinh SXKD cung nhu cac vin de quan 
trong khac ma HDQT quan tarn tim hi§u dd sat thuc t§, nang cao chit lugng trong 

qua trinh ra quyet dinh.
3. Vl k§t qua cong tac quan tri va giam sat
va t6ng tha, HDQT da thuc hien t6t vai tro cua minh trong yiec triin khai cac 

ka hoach, chu trucfng, dinh huong chian luge do DHDCD da quyat nghi.
HDQT da tuan thu cac quy djnh ve qu^ tri cong ty, trieu tap cac cugc hop 

nhim kip thoi chi dao, ban hanh cac quyat dinh phu hop vdi tinh hinh thuc te.
HDQT da thuc hien dung vai tro, trach nhiem trong viec chi dao, giam sat, ho 

trg BDH thuc hien cac ngi dung da dugc DHDCD va HDQT thong qua, dam bao 
tuan thu quy dinh cua phap luat, dong thoi hai hoa Igi ich cua Cong ty va cac c6 
dong.

Thanh vian HDQT giu chuc danh trong BDH thuong xuyan tham du cac cugc 
hop dinh ky va bat thuemg cua BDH. Cac quyet dinh quan trong cua BDH dau dugc 
phan tich, phan bien va tham v^ tu cac thanh vian HDQT/Chu tich HDQT nham 
dam bao Igi ich Cong ty.

Cac thanh vien HDQT nhan dien mot each chu dong vai tro trach nhiem doi 
vai BDH va c6 su chia se kinh nghiem, tuemg tac, trao doi vai BDH va nghiep vu 
quan tri Cong ty.

4. Tom lai
HDQT da thuc hien day du chuc nang dai dien cua cac chu so hihi trong viec 

giam sat boat dong diau hanh cua Cong ty, dinh huong phu hgp va chi dao kip thm 
dam bao su dung hieu qua cac nguon luc da dat dugc cac chi tieu do DHDCD quyet 
nghi, tren co so tuM thu cac quy dinh cua phap luat, Dieu le cong ty.

Ban canh viec thuc hien chuc nang quan tri, giam sat cong tac dieu hanh cua 
BDH, HDQT da ph6i hgp chat che vai BDH ban bac thao luan dua ra nhung giai 
phap thao go kho khan trong san xuat kinh doanh.

Nhin chung, nam 2023 mac du xuat hien nhiau kho khan trong SXKD, nhung 
vai tinh than trach nhiem cao, doan ket, hgp tac thuc hien nhiem vu mot each trung 
thuc, cin trong, HDQT da then khai cac giai phap phu hgp frong cong tac giam sat, 
chi dao BDH thuc hien cac Nghi quyet DHDCD, Nghi quyet HDQT va ho^ thanh 
k4t qua SXKD, dam bao Igi ich Cong ty va c6 dong.

K4t qua, cac thanh vien HDQT cong ty deu dugc danh gia la hoan thanh tot 
nhiem vu den hoan thanh xuat sac nhiem vu.
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Toi vua trinh bay Bao cao danh gia cua toi vai tu each thanh vien HDQT doe 
lap danh gia kSt qua boat dong cua HDQT nam 2023, kinh trinh Dai hoi va quy vi 
CO dong.

Tran trpng cam on./.
NGl/dl BAO CAONefi nhqn:

- Co dong cua Cong ty;
- HDQT, BKS;
- Nguoi UQCBTT;
- Phong CV (CBTT)
- UBCKNN; So GDCKHN;
- Liru Ho so Dm hpi.

/9/ cONG 
t c6phA

A uy Trung
THANH VIEN HDQT dOC LAP

TJ



DOAN CONG NGHIEP 
THAN - KHOANG SAN VIET NAM

CONG TY CP THAN HA LAM -VINACOMIN
CONG HOA XA HOI CHU NGHIA VIBT NAM 

Doc lap - Ty do - Hanh phuc

Hg Long, ngay 19 thdng 4 ndm 2024So: 33 /IB-JffiQT

THONG BAO
Ve danh sach ngirM c6 lien quan cua ngirM noi bo

Kinh gui: Dai hoi c6 dong Cong ty Co phan Than Ha Lam

Can cif Diem a, Khodn 45 vet Diem d - Khodn 46 - Dieu 4 - Ludt Chung khodn 
ngay 26/11/2019 gidi thick ve Nguai noi bo vd ngu&i lien quan cua nguai noi bo.

Can cu Diem a, Khodn 4 - Dieu 164- Lugt Doanh nghiep ngay 17/6/2020 quy dinh 
viec Thong bdo danh sdeh Nguai lien quan cua Nguai noi bo tgi Dai hoi dong c6 dong 
thudmg nien.

Can cu Dieu le Cong ty CP Than Ha Lam Vinacomin dugc Dai hoi dong c6 dong 
thong qua ngay 26/4/2021

Can cu Nghi quyet so 15/K4/NQ-HDQT ngay 19/4/2024 cua HDQT Cong ty
\ \

Hoi dong quan tri Thong bao vdd Dai hoi ve ngudi noi bo va ngudi lien quan cua 
ngudi noi bo nhu sau:

Trong nam 2023, Ngudi noi bo va ngudi lien quan cua ngudi noi bo cua Cong ty 
gom 139 ngudi. Trong do:

- 13 ngudi noi bp cua Cong ty la nhung ngudi giu chuc vu: Chu tich HDQT, thanh 
vien HDQT, Giam doc, Pho Giam doc, K6 toan trudng; Trudng BKS, thanh vien BKS va 
thu ky - Ngudi phu trach quan trj Cong ty.

-126 ngudi lien quan cua ngudi noi bp la nhung ngudi c6 moi quan he gia dinh vdi 
ngudi npi bp gom: Bd de, me de, bo nuoi. me nuoi, bo chong, me chong, bo vg, me vg, vg, 
chong, con de, con nuoi, con ddu, con re, anh ruot, chi ruot, em ruot, anh re, em re, chi 
ddu, em ddu cua 13 nguai noi bo;

Cac thong tin ve ngudi npi bp va ngudi lien quan cua ngudi npi bp da dupe Cong 
ty Cong bo thong tin trude ngay hpp Dai hoi theo dung quy dinh cua phap luat.

• ' •A 'Hpi dong quan tri Cong ty CP Than Ha Lam-Vinacomin xin tran trpng thong bao
Dai hpi biet.

(chi tiet kem theo danh sdeh 139 nguai noi bo vd nguai lien quan cua nguai noi bo)

NG QUAN TRI 
i^HDQT

Noi nhan:
- Cac CO dong (tiep can lai Website);
- HDQT, BKS Cong ty; '
- Phong CV;
- UBCKNN; So GDCKHN;
- Lmi T.ky; H6 so Dai hpi.

T

5, c6phAn-
i*l raj'.N'iXLM

^^guyen Trong T6t
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TAP DOAN CONG NGHl£P 
THAN - KHOANG SAN VIET NAM

CONGTY CPTHANHALAM-VINACOMIN

CONG HOA XA HOI CHU NGHIA VIET NAM 
Doc lap - Tu* do - Hanh phuc

S6: 19/BC-BKS Ha Long, ngay 19 thdng 4 ndm 2024

BAO CAO
Danh gia cua BKS ve ket qua SXKD va tham dinh bao cao tai chinh 

cua Cong ty da dugc kiem toan nam 2023

Can cicLudt Doanh nghiep so 59/2020/QH14 ngay 17/06/2020;
Can cuDieu le to chuc va hogt dong cua Cong ty c6 phdn Than Ha Ldm- Vinacomin; 
Can cu Quy che to chuc va hogt dong cua Ban Kiem sodt Cong ty;
Can cu Nghi quyet dgi hoi dong c6 dong thuang nien ndm 2023 ngay

25/4/2023;
Can cuNghi quyet so 15/K4/NQ-HDQT ngay 19/4/2024 cua HDQT Cong ty;
Ban Kiem soat Cong ty Co phan Than Ha Lam-Vinacomin, bao cao Dai hoi 

d6ng c6 dong (DHDCD) nam 2024 ve danh gia ket qua boat dong SXKD va tham 
dinh bao cao tai chinh cua Cong ty c6 phan Than Ha Tam-Vinacomin (Cong ty) da 
dugc kiem toan nam 2023, cu the nhu sau:

I. DANH GIA KET QUA HOAT DQNG SXKD TRONG NAM 2023 CUA
CONG TY

1. Tinh hinh chung 

7./. Thiign Igi:
Cong ty chuan bi du dien san xuat va cac nguon luc phuc vu cho san xuat cua 

nam 2023; cac giai phap thuc hien phu hop voi dac diem, tinh hinh cua Cong ty de
f f

dam bao c6 hieu qua; moi quan he cong tac giua Dang uy, HDQT, Giam doc va cac 

to chuc doan the ... luon c6 sir dong thuan luc lugng lao dong cong nghe c6 kinh 

nghiem va tay nghe; ben canh do, Cong ty luon nhan dugc su quan tarn chi dao cua 

Tap doan Cong nghiep Than - Khoang san Viet Nam (TKV), chinh quyen dia 

phuong va cac luc lugng dong tren dia ban nham gop phan bao dto an ninh trat lu 

doanh nghiep...
1.2. Kho khan:

f r t \ f

- Nam 2023 tinh hinh kinh te the gioi tiep tuc c6 nhieu bien dong, phuc tap va 

hk on. Lam phat toan cau mac du da ha nhiet nhung van a muc cao, su phuc hoi con 

yeu. Kinh te trong nuoc tang truong muc do cham, gia ca hang hoa va mot so nguyen 

vat lieu van tang giam bat thudng. Cac yeu to tren lam anh hucmg den tinh hinh san 

xuat cua Cong ty.
- Nhu cau than cho phat trien kinh te trong nuoc tang cao, da tao ra ap luc Idn

f r

den viec san xuat cung ung than.
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- Viec xin gia han gi4y phep khai thac than, bi vuong mkc bai mot so thu tuc 

nhir quy hoach, ca che chinh sach...anh hirong den nang luc san xuat cua Cong ty.

2.K6t qua thyc hien Nghj quyet DHf)CD nam 2023 ve SXKD cua Cong ty
^ r

2.1. Kit qua thuc hien cua mot so chi tieu chuyeu:
K4t qua boat d6ng SXKD nam 2023 theo Nghi qwyk DHDCD nam 2023

the nhu sau:

, cu

KHDC
(CV6429/
TKV-KH;
QD/QD-

Ty le (%)
KH nam 

2023 
(CV79/ 

TKV-KH 
Ngay 
10/01/

Nghj 
quyel 

DHDCD 
Nam 2023 
thong qua

TKV
Thyc hien 
nam 2023

Ngay 
26/12/ 

2023 va
DVTChi tieuTT TH/TH/K

H KHDCQD2023 378/TKV
ngay

27/02/2024

Than nguyen khai 
khai thac

98,098,02.399,92.4502.450lOOO/Tin 2.4501

98,098.02.399,92.4502.4502.450- Than ham 16

+ Trong d6 than 
16 chq CGH

100,6100,61.3081.3001.3001.300

100,04100,0411.82911.82511.82511.825MDao 16 CBSX2

Than sach san 
xuat lai mo

1021028468321000/Tan 8328323

99,699,62.2722.2821000/Tan 2.2822.282Than tieu thu4
100,699,33.114.7073.094.9363.136.081Tr.dong 3.136.081Doanh thu than5

Lqi nhuan truoc 
thue

121,0121,0124.043102.524102.524102.5246

Lao dong binh 
quan

92,892,83.3003.5573.5573.557Ngiroi7

Tien luong binh 
quan/ngirb’i/thang

113,2117,619.90617.57716.93216.932lOOOd8

ve ca ban cac chi tieu kl hoach PHKD Cong ty thuc hien hoan thanh theo Nghj 
quyet DHCD 2023 va ke hoach ph6i hap kinh doanh vai TKV, tuy nhien chi tieu than 

nguyen khai khai thac hdm 16 dat thdp hon ke hoach nguyen nhan do: theo cac Quyet 
dinh s6 66/QD-TKV ngay 10/01/2023 "V/v ban hanh cac chi tieu chiiyiu Ki hoach
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phdi hap kinh doanh ndm 2023 cm Tap dodn cdc cong ty TKV , Quyet dinh so 

63/QD-TKV ngay 10/01/2023 ‘T/v phe duyit cdc chi tieu ky thudt cong nghe chu 

yiu ndm 2023 Tap dodn cdc cong ty TKV”, theo do than nguyen khai san xual nam 
2023 dugc giao la: 2.450.000 tdn (vugt 50.000 dn so vai cong suat quy dinh trong 
gdy phep khai thac s6 2497/GP-BTNMT do Bp Tai nguyen va Moi trumig dp ngay 

28/11/2008).
Di thuc hien khai thac vupt cong suk theo giay phep (vugt 50.000 tan so voi GPKT) 

c4n phai dupe su dong y cua co quan c6 tham quyen.
TKV da c6 Cong van s6 3640/TKV-TN ngay 31/7/2023 va viec da nghj tang 

lupng duoi 15% cong suit quy dinh trong cac gi4y phep khai thac. Bp Tai nguyen va Mdi 
trudng CO cong van s6 2306/KSVN-TDHS ngay 19/9/2023 tra loi “Di nghi tdngsdn luang 

khai thac vital dual 15% cong sudt quy dinh trong gidy phep khai thac khodng san Id 
khong cd co so vd khong dung theo cdc quy dinh cm Phdp lugt vi khodng san. dau tu, mdi 

tncang vd quy hoach khodng san
Vi vay, Cong ty khong thuc hien san lupng 50.000 t^n than nguyan khai vupt 

cong suit giiy phep khai thac do khong du co so phap ly, do do san lugng than 

nguyen khai him 16 nam 2023 thuc hien thip hon so voi ke hoach.

2.2. Kit qua thuc hien cong tie Mu tuxay dung:
K6 hoach diu tu xay dung nam 2023 Cong ty Co phan Than Ha Lam- 

Vinacomin duoc TKV thong qua tai van ban s6 6226/TKV-DT ngay 19/12/2023 Ve 

viec Thong bao U hoach diu tu nam 2023 diSu chinh. Tren co so U hoach dugc giao 

Cong ty thuc hien nhu sau;
DVT: trieu dong

KH Ty le %KHDC
nam 2023 
Theo CV 

223/TKV - 
DT ngay 

18/01/2023

Nghi quyet 
DHDCD 

Nam 2023 
thong qua

Thuc 
hien nSm 

2023

CV
Npi dung cong 

viec
6226ArKV 
- DT ngay 
19/12/2023

DVT TH/KTH/KTT
HDCH

100%70%106.387105.862150.925Tong so 150.925Tr.d
Ke hoach thuc 
hien

100%71%106.387105.862148.80086.130Tr.dI

I'r.d 2.1922.192Xay lap1

Tr.d 105.213104.659140.980Chi phi thiet bi 78.3102

Chi phi tu van 
va chi phi khac

Tr.d 1.1741.2035.6285.6283

2.19564.795Du phongII

Thuc hien ki hoach diu tu xay dung ca ban nam 2023 dugc TKV giao, gia tri 
thuc hien nam 2023 la 106.387 trieu d6ng dat 100% so voi kS hoach diiu chinh.

.



Trong nam 2023, boat dong d4u tir thuc hien dung quy dinh cua phap luat ve 

luat chuyen nganh va phap luat ve dau thau, quy che Dau tu xay dung cua Cong ty. 
Qua trinh thuc hien, Cong ty da lua chon nha thau theo dung ke hoach da duac phe 

duyet. Do do, cac cong trinh trong di^m dugc thuc hien dung tien do, dam bao chat 
lugng, dua vao su dung, gop ph^ tich cue vao ket qua SXKD cua Cong ty.

Zi. Kit qua thuc hien cong tdc qudn tri chi phi, gid thdnh
Thuc hien Quy4t dinh s6 758/QD-TKV ngay 16/5/2022 cua Tong giam doc 

TKV V6 viec ban hanh chuong trinh thuc hanh ti4t kiem, chdng lang phi giai do^n 

nam 2021 - 2025 va Quy4t dinh 651/QD-TKV ngay 15/5/2023 cua T6ng giam d6c 

TKV va viec Ban hanh chuong trinh t6ng thl thuc hien tidt kiem, chdng lang phi 
cua TKV nam 2023. Cong ty da ban hanh quyk dinh cac giai phap chu yau chi dao 

diau hanh thuc hien ka hoach san xuk kinh doanh nam 2023 tai Quyat dinh so 

442/QD-HLC ngay 08/02/2023; d6ng thai ban hanh chuong trinh thuc hanh tiat 
kiem, chong lang phi nam 2023 cua Cong ty tai Quyat dinh so 1512/QD-HLC ngay 
17/4/2023 va sua d6i b6 sung mot s6 npi dung tai Quyat djnh s6 2182/QD-HLC ngay 

29/5/2023.
Cong tac quan tri chi phi gia thanh da dugc gan lian voi tiat kiem chi phi, c6 

kiam soat va dugc trian khai d6ng bg tu Cong ty dan cac cong truemg, phan xuong; 
Trong do da da ra phuong an thuc hanh tiat kiem nhu: tik kiem nhian lieu, dong lire, 
thep ch6ng 16 va ray thu hoi, chi phi sua chua thiet bi va phat huy cac sang kian hop 
ly hoa san xuit... Cong ty da va dang tung buoc khk phuc nhung han cha, tich cue 

d4y m^h cong tac quan tri chi phi - khoan chi phi cua Cong ty ngay cang hoan thien

Bam sat va thuc hien tot Quy che quan tri chi phi kinh doanh trong TKV cac 

Cong ty trong TKV (Quyat dinh so: 212/QD-TKV ngay 12/02/2019), Cong ty chu 

dong xay dung va ban hanh chuong trinh tiat kiem chong lang phi de trien khai thuc 
hien. Trong nam 2023, cong tac quan trj chi phi ngay cang chat che hon, g6p phkn 

hoan thanh Igi nhuan, tiat kiem dugc chi phi khoan > 14,0 ty dong (Chua tinh dan 

chi phi Cong ty chu dong trich khau hao nhanh 1,76 Ian).
Kip thoi ra soat, sua d6i b6 sung cac quy cha, quy dinh va cong tac quan ly, dinh 

muc kinh ta ky thuat, lao dong tian luong; quy cha, quy dinh va cong tac dau thau, 
mua skm va quan ly su dung vat tu, thiat bi... theo quy dinh va dap ung tot yeu cau 

san xu4t, qua cac dot kiem tra dugc TKV danh gia ghi nhan.
Thuc hien t6t cong tac tai su dung vat tu, thiat bi thu h6i. Gia tri vat tu thu 

hoi su dung lai >16 ty dong. Dinh ky quyat toan ra soat yau to chi phi tang cao, 
phan tich khoan muc chi phi phat sinh, kiam soat tai chinh, gia thanh theo thang 

da chan chinh kip thoi. Bam sat chi dao diau hanh cua TKV da xay dung cac 
phuong an diau hanh SXKD linh boat phu hgp voi tung thoi dilm cu the dam

hon.



bao hieu qua SXKD ciia Cong ty, v6 co ban Cong ty kiem soat ty le ton kbo vat 
tu theo quy dinh cua TKV;

2.4. Cdc cong trlnh trong diim dd thuc fiien nam 2023
Chuyen dien thanh cong 16 cha CGH cong suat 600.000 tan/nam tu 16 cho 

CGH 10-3 sang 16 chg CGH 10-4 Khu III Via 10.
Hoan thanh lap dat tuy6n tai cha nguai dang ngoi tai 16 TG-VT-TN muc 

-300 -230; 16 TG muc -250 -145 Khu III Via 10 sang khu VI via 10 phuc
vu van chuyen nguai tu muc -300 len muc -150 khu VI via 10 va via 11, cac 

Cong truang KT8, KTCB3, KTCB5.
Thi cong hoan thien tuy4n duang tranh len mat bing +75 

+80 tranh vung sut lun trong qua trinh khai thac 16 chg CGH 7-2.2 Khu I
Lap dat tai true tai 16 TG-VCVL muc -300 -:- -170 Khu I - Via 7, phuc vu 

van chuyen vat lieu cho cac dan vi khai thac, dao 16 tai Khu 1 - Via 7 (Cong 

truang CGHl, KTCB2 va dan vi thue ngoai).
Lap dat hoan thien tram quat gio chinh FBCDZ-NO 24/2x280kW cua 16+75.
Hoan thanh thay cap 02 true tai gilng dung chinh va gi4ng dung phu.
2.5. vi cong tdc td chitc vd ddo tgo ngudn nhdn luc
* Ve cong tac to chuc:
Trong nam 2023 Cong ty da hoan thien viec sip x6p to chuc, bo tri dinh bien 

lao dong theo dung quy dinh cua TKV tai quyet dinh s6 2410/QD-TKV^ngay 
31/12/2019 “V6 viec ban hanh huong dan dinh bien lao dong theo mo hinh mau’.

* Dao tao nguon nhan luc:
D6 c6 du lao dong cong nghe va ngudn nhan luc chat lugng dap ung nhu cau 

SXKD cua Cong ty, nam 2023 Cong ty thuc hien dao tao va tuyen sinh, tuyen dung 

nhu sau:

tu muc +109 -:- 
-Via7.

- Nam 2023 tdng s6 tuydn dung: 344 nguai; Trong do: 251 lao dong dien dao 

tao chi tieu cua Cong ty; 4 lao dong tuyen mai; 22 lao dong tiep nhan tu cac don vi 
trong TKV; 6 lao dong tidp nhan tu cac dan vj ngoai TKV; 59 lao dong tai tuyen, 
tiap nhan lai; 2 lao dong hoan thanh nghTa vu quan su ve.

- Trong s6 344 lao dong dugc tuyen dung c6 313 lao dong la cong nhan Khai 
thac mo him 16, 27 lao dong la cong nhan sua chua ca dien ham 16,4 lao dong khac.

- Trong nam 2023 Cong ty da ph6i hgp vai Tru6mg Cao dang Than - Khoang 
san Viet Nam tuydn sinh dugc 464/430 hoc sinh hoc nghk bang 108% ke hoach nam. 
Trong do: Khai thac mo ham 16 tuyen 441/410 nguai dat 107.5% ke hoach; Co dien 

16 tuydn 23/20 nguai dat 115% k6 hoach.
- Dao tao boi duang nghe: 2779 lugt nguai.
- Dao tao b6i duoTig chuyen mon nghiep vu cho CBCNV la: 342 lugt nguai.
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- Ti6p tuc phdi hop vai cac turong dao tao nghe thanh lap doan di den cac dja
ac chinh sach, che do nham thu hut nguaiban tuyen sinh de tuyen truyen, pho bien

lao dong.
2.6. Cong tdc khdc
Ngoai k4t qua SXKD va cac mat boat dong neu tren, Cong ty thuc hien thanh 

tra, ki6m toan noi bo nham phong ngua rui ro trong doanh nghiep; thuc hien cac quy 

dinh cua phap luat ve cong tac ke toan- tai chinh -thong ke; tang cuong pho bien 

giao due phap luat nhkm nang cao y thuc chap hanh phap luat trong Cong ty; kiem 

soat thuc hien cac bien phap ky thuat an toan, bao ve moi truong; phoi hop vai chinh 

quy6n va mot so ca quan dong tren dia ban tham gia bao ve an ninh trat tu, bao ve 

tai san va ranh giai mo; tung buoc cai thien dieu kien lam viec va dam bao quyen, 
Igi ich hop phap cua ngudi lao dong; thuc hien day du nghTa vu vdi ngan sach Nha 

nude; thanh toan tra c6 tuc cho cac c6 dong dung trong thdi han luat dinh...
* Danh gia chung: Tren co sd ket qua SXKD nam 2023 neu tren, ve ca b^ cac 

chi tieu Cong ty thuc hien hoan thanh theo Nghi quy6t da dugc Dai hoi ddng c6 dong 
thudng nien nam 2023 thong qua. Tuy nhien chi tieu san lugng than nguyan khai 
khai thac thuc hien thap hon ke hoach (dat 98%) do Cong ty khong thuc hien phan 
san lugng 50.000 tdn than nguyen khai vugt cong suit giiy phep khai thac vi khong
du ca sd phap ly.

II. THAM OINH BAO CAO TAI CHINH NAM 2023
Nam 2023 cac chi tieu vk ca c4u ngudn von, tai san, kha nang thanh toan va 

hieu qua boat dong ddu thd hien Cong ty c6 tinh hinh tai chinh tdt, v6n dau tu cua 
c6 dong dugc bao toan, dugc bieu hien cu thd nhu sau

1. Cac so lieu \'e v6n va tai san tai thdi di§m 31/12/2023 nhir sau:
So tienDVTNoi dungTT

Trieu dong 2.247.510Tong tai san
Tai san ngan han

1
Trieu dong 966.049

1.281.461Trieu ddng 

Trieu dong 

Trieu dong 

Trieu dong

Tai san dai han
421.716V6n chu sd huu2
254.152Trong dd : Vdn gdp cua chu sd huu

1.825.794Ng phai tra
Trong do: +Ng ngan han 

+ Vay va ng dai han

3
1.528.330Trieu dong

Trieu ddng 297.464

Trieu ddng 843.572Tong no phai thu4
Kk qua SXKD nam 20235
Tdng Doanh thu thuan ve ban hang va 
cung cap djeh vu_________________

Trieu ddng 3.140.008
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Tong chi phi boat dong 3.015.965Trieu dong

Tong Igi nhuan ke loan truac thue

Lgi nhuan sau thue thu nhap doanh 

nghiep

Trieu ddng 124.043

99.168Trieu dong

2. Cff cau sff hu’u c6 phan tai ngay 31/12/2023
DVT: Trieu dong

Luy ke so von gop 
den 31/12/2023

Ty le %
gop vonN6i dungTT

74.2188.594
65.558

Tap doan CN Than - KS Viet nam 
Von gop cua cac c6 dong khac
Tong cong

I 25.82 100254.152

3. Mot so chi tieu tai chinh
Nam 2022Nam 2023DVTChi tieu

1. Cu cau tai san____________
- Tai san dai han/Tong tai san_______
- Tai san ngan han/Tong tai san

2. Cff cau nguon von ________
- Ng phai tr^Tong npuon von
- Nguon von CSH/Tong nguon von

3. Kha nang thanh toan___________
- Kha nang thanh toan tong quat_____
- KTia nang thanh toan hien thoi_____
- Kha nang thanh toan nhanh________

4. Kha nang sinh loi________________
- Ty suit lgi nhuan/Von chu so huxi
- Ty suat lgi nhuan sau thue/Nguon

V6n chu so huu (ROE) ^_____________
- Ty suat lgi nhuan/Tong tai san_____
- Ty suat lgi nhuan sau thue/Tong tai

san (ROA)_________ _____^________
- Ty suat lgi nhuan sau thue/doanh thu

thuan ______ _________
5. He so bao toan va phat trien von
CSH _________________

6357%
3743%

8781%
1319%

1,151,23Lan
0.64Lan 0,63
0,590,54Lan

27,5229,41%

21,8623,52%

3,615,52%

2,874,41%

2,193,16%

Lan 1414

Qua cac s6 lieu tren cho thdy: Nam 2023 Cong ty da hoan thanh yugt muc 
mot s6 cac chi tieu ke hoach giao; cac chi tieu danh gia hieu qua boat dong va tai 
chinh cua Cong ty th6 hien su on dinh va an toan trong quan ly von va tai san. Cong 

ty da bao toan va phat trien dugc von.

. H -
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Kha nang sinh lai; Nhin chung kha nang sinh lai cua von chu so huai tirang 

doi tot va on dinh.
4. Y kiSn th^m dinh cua Ban kiem soat
Tren ca sa th4m dinh Bao cao tai chinh nam 2023 cua Cong ty, Ban ki6m soat 

Cong ty th6ng nh4t xac nhan so lieu Bao cao tai chinh nam 2023 da dugfc kiem loan 
boi Cong ty TNHH k\km toan AFC Viet Nam - Chi nhanh Ha Thanh. Theo y kien 

danh gia cua Ban kiem soat nhu sau:
- Da phan anh trung thuc va hop ly, tren cac khia canh trong yeu tinh hinh tai 

chinh cua Cong ty vao ngay 31/12/2023, kk qua kinh doanh va tinh hinh liru chuyen 
ti6n te cho ky tm chinh tu ngay 01/01/2023 den ngay 31/12/2023 phu hop vai cac 
Chuan muc kS toan Viet Nam, ChS do kd toan doanh nghiep Viet Nam hien hanh va 
cac quy dinh phap ly c6 lien quan dkn viec lap va trinh bay bao cao tai chinh;

- Cong ty da hoan thanh diy du cac nghTa vu ve thu6 d6i vai nha nuac;
- Cong ty thuc hien trich nop BHXH, BHYT, KPCD kip thdi va dung han cho 

100% CBCNV da ky hop d6ng lao dong;
- T6 chuc bo may ke toan cua Cong ty dugc thuc hien tap trung dam bao phu 

hop vai qui trinh t6 chuc san xudt va quan ly cua Cong ty;
- Chung tu, s6 sach k4 toan dugc ghi chep, hach toan tuan thu theo che do ke 

toan doanh nghiep Viet Nam va phu hop vai chu4n muc ke toan hien hanh.

Tren day la kdt qua danh gia cua BKS vh kdt qua SXKD va thim dinh bao cao 

tai chinh cua Cong ty da dugc kiam toan nam 2023. Ban kiem soat Cong ty tran 
trong bao cao trinh truac Dai hoi d6ng c6 dong thuang nien nam 2024.

N&i fihgn:
-C6 dong cua Congty;
- HDQT, BKS;
- Ngudi UQCBTT;
- Phong CV (CBTT)
- UBCKNN; So GDCKBN;
- Luu Ho so Dai hoi.

;anki£:m soat
G BAN

cOngtyNA 

(★I TUANH>1^)J

Xuan Quang

■»-



CONG HOA XA HOI CHU NGHIA VIET NAM 
Doc lap - Tij do - Hanh phuc

TAP DOAn CONG NGHIEP 
THAN - KHOANG SAN VIET NAM

CONGTY CPTHANHALAM-VINACOMIN

S6; 20/BC-BKS Ha Long, ngay 19 thdng 4 ndm 2024

BAO CAO
•f \ r

Hoat dong cua Ban kiem soat ve danh gia ket qua boat dong cua HDQT; 
Giam doc Cong ty trong nani 2023

Can cicLudt Doanh nghiep so 59/2020/QH14 ngay 17/06/2020;
Can at Dieu li to chuc vd boat dong cm Cong ty c6 phdn Than Ha Lam- Vinacomin:
Can cu Quy che to chitc vd hogt dong cua Ban Kiem soat Cong ty;

Ban Kiem soat Cong ty c6 phan Than Ha Lam-Vinacomin, Bao cao Dai hoi 
dong CO dong thuong nien nam 2024, ve ket qua hoat dong kiem soat tai Cong ty c6 
phan Than Ha Lam-Vinacomin (Cong ty), cu the nhu sau;

I. KET QUA HOAT DONG CUA BAN KIEM SOAT NAM 2023
1. Hoat dong ciia Ban kiem soat:
1.1. Ve to chuc, nhan su
Dai hoi c6 dong Cong ty nhiem ky 2023 - 2028 bau Ban kiem soat gom 03

thanh vien.

Chuc danh dugc ban Ghi chuHo va tenT1

Kiem nhiemTruong ban1 Luang Xuan Quang

Chuyen trachTruong Ngoc Linh Thanh vien2

Tran Thi Ngan Thanh vien Kiem nhiem3

1.2. Ve hoat dong cua Ban kiem soat nam 2023:
Trong n^ 2023 Ban kiem soat Cong ty da thuc hien diy du cac chuc trach, nhiem vu 

kiem tra, gi^ sat hoat dong qu^ tri, dieu hanh va cac mat hoat dong kinh doanli ciia Cong 

ty cung nhu dinh huong hoat dong cua Ban kiem soat dugc Dm hoi dong c6 dong thuong ni&i 
n^ 2023 thong qua, cu the:

- Lap kk hoach to vi& cua Ban kiem soat nam 2023 bao g6m thuc hien gi^ sat
-> f K \ ^ \

thuong xuyen, bao c^ dinh ky, kiem tra gi^ sat mot so chuyen de ve cong tac quan ly, dieu 

hto hoat dong s^ xuAt kinh doanh trong Cong ty. Ke hoach kiem tra, gito s^ dugc gui tbi 
HDQT, Ban Giam doc dieu hto va thong bao rgng rai trong to^ Cong ty.

- Trong nam Ban kiem soat da to chuc hgp 09 phien. Cac ky hgp d^ bao theo dung 

quy dinh cua Luat Doanh nghiep va Dieu le Cong ty. Ngi dung cac ky hgp deu dugc danh gia
f \ t

cong vi^ thuc hien trong quy, hoac nhung ngi dung vu viec dot xuat can kiem tra. Cac ky hgp

. as -
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d^u du cac th^ vien tham gia, moi th^ vien deu thuc hi^ quyen binh ding tham gia y 

kien, truac khi th6ng nhdt npi dung bien ban hop.
- Kk thuc nam 2023, canhan cac thMi vien Ban kiem soat d6u tu kiam didm d^ gia

boat dong kiam soat theo chuc n^g nhiem vu phan cong.
- Thuc hien gito HDQT, Gi^ d6c trong viec qu^ ly va d\hu h^ Cong ty. Giam 

sat trong vice chip h^ Diiu le, triin khai thuc hien cac Nghi quyit duac Dai hoi dong c6 

dong thong qua.
- Thong qua vi^ tham gia cac cuoc hop thuong xuyen, dinh ky cua HDQT va Ca quan 

diau h^ da giup BKS nim bit thong tin, kip thoi dua ra cac da xuat, kian nghi voi HDQT 

trong viec quan ly, diiu h^ va thuc hien cac quy chi quan ly noi bo. ^
- Nam 2023, Ban kiim soat thuc hien kiem tra gi^ sat theo ke hoach boat dong cua

Ban kiem soat nhu:
+ Giam sat, kiam tra viec chap hMi phap luat va tuan thii cac quyet dinh cua chu sa 

hern n^ 2023 theo Quy dinh cua Nghi dinh s6 49/2014/ND-CP ngay 20/5/2014; Kiim so^ 

cong tac giam sdt tai chinh va danh gia hieu qua boat dong cua doanh nghiep nam 2023 theo 
quy dinh cua Nghi dinh sd 87/2015/ND-CP; Kiim tra viec thuc hien nghi quyet cua Dai hoi 
c6 dong nam 2023 va ki hoach ph6i hop kinh doanh giua TKV va Cong ty;

+ Kiim tra mot so chuyen de ve: Cong tac qu^ ly dau tu xay dung; Cong tac qu^ ly 

thue ngom; Cong tac sua chua TSCD; Cong tac quan ly mua sim vat tu; Cong tac kho^ qu^ 

tri chi phi: Cong tac nghiem thu s^ pham than: Cong tac to chuc can bo, cong tac tien luong 

va cac chi do doi voi nguoi lao dong; Cong tac qu^ ly va su dung cac quy khen thuong phuc 

loi; Cong tac qu^ ly kho than va tai nguyen ranh gioi mo; cong no phai thu, phai tra...
+ Kiem tra tinli hop ly, hop phap, tinh trung thuc va muc dp c^ trpng trong qu^ ly, 

diiu h^ boat dong kinh doanh, trong ti chuc cong tac ki to^, thing ke va lap Bao cao tai 
chinh. Thuc hien thim dinh Bao cao tai chinh giua nien dp va Bao cao tai chinh nam, nh^ 

danh gia tinh dhy du, hop phap va trung thuc cua cac so lieu Bao cao tai chinh trinh DHDCD 

thuong nien theo dung quy dinh cua phap luat va Dieu le Cong ty. Xem xet tinh hop ly cua 

vi^ huy dong, ph^ phoi va su dung cac nguon lire: tai san, vat tu, tien von, tuyen dung, su 

dung va che dp cua ngudi lao dong;
+ Ban kiim soat da thuc hien theo doi danh sach c6 dong va ngudi c6 lien quan cua 

Th^ vien HDQT, Th^ vien Ban kiim soat, Giam die. Gi^ sat viec thuc thi phap luat, 
viec cong bo thong tin.

+ Xem xet thu qum ly cua Cong ty kilm tom doc lap va y ki4n phm hoi ciia Ban OiM

doc Cong ty.
- Thuc hien thuong xuyen trao ddi, giua cac th^ vien Ban kiem so^.
- Chu dong phdi hop voi cac phong chuyen mon cua Cong ty, trong viec then khai thuc

hien nhiem vu.
- Thuong xuyen giu m6i lien he giua cac th^ vien trong Ban kiem soat, voi Hpi dong 

qu^ tri, Ban Gi^ doc Cong ty va cac cd dong.



3
2. Oanh gia ket qua boat dong cua HDQT, Giam d6c Cong ty nam 2023 

2.1. Ddnh gid kit qua hoqt dong cua HDQT
Hoi d6ng quan tri da thS him ro chuc nang nhiem vu trong cong tac dinh huong. chi 

dao qu^ ly Cong ty trong ph^ vi tham quyen cua HDQT.
Hoi d6ng qu^ tri da thuc hien nhiem vu cua minh mot each c^ trong, minh bach thuc 

hien viec qu^ ly chat che dam bao led ich cho Cong ty va cac c5 dong the hien qua cac noi
dung nhu sau:

- Nam 2023, Hoi d6ng quan tri da t6 chuc cac cuoc hop dinh ky h^g th^g theo quy 

dinh cua phap luat va Di^u le cua Cong ty. Cac cuoc hop deu do Chu tich Hoi dong qum tri 
chu tri, thao lu^ dam bao tmh nghiem tuc va trach nhiem. Cac thMi vien Hoi dong qu^ tri 
tham gia cuoc hop c6 tinh th^ trach nhiem cao doi vod viec tham gia y kien ve cac noi dung. 
Cac cuoc hop deu dugc ghi nh^ vao Bien bm va ban hanh Nghi quyet trien khai thuc hien.

- HDQT Cong ty da b^ sat Didu le, cac quy ch4, quy dinh, Chuong trinh boat dong 

dk t6 chuc triln khai thuc hien. Trong n^ 2023, Hoi dong qu^ tri da to chuc hop 16 phi^ 

hop, ban h^ 21 Nghi quySt, 23 Quyat dinh va 04 Quy cha va pha duyet cac noi dung thupc 
th4m quyan cua HDQT va nghe cong ty bao cao kk qua xuk kinh doanh h^g thmg. quy 

da danh gia kk qua thuc hien d6ng thed chi dao Cong ty thuc hien cac nhiem vu khac da to 
chuc SXKD dat hieu qua, phong ngua rui ro. Cac nghi quyk, quylt dinh cua HDQT ban h^ 

phu hop ved quy dinh cua phap luat va Diau le Cong ty', bam sat nghi quyat cua Dai hoi dong
CO dong nam 2023.

- Ban h^, bd sung sua d6i va ho^ thien cac quy cha noi bo da 1^ co so cho boat 
dong cua Cong ty ngay c^g ro r^g, minh bach.

- ITong qua trinh boat dong. HDQT da chi dao, gi^ sat Ban Gi^ doc trong viec thuc 

thi nhiem vu ma DHDCD thong qua, bam sat chian luge cua Cong ty, dong thod gia, 
gi^ sat boat dong cua Ban giam doc.

- Hoi dong quan tri luon tuan thu Diau le Cong ty, phap luat Nha nuac va dua ra cac 

giai phap huu hieu giup Cong ty vugt qua nhtrng kho khan da ho^ th^ ka hoach boat dong 

s^ xuat kinh doanh cua don vi.
2.2. Ddnh gid ket qua hoqt dong cua Gidm doc Cong ty
Giam d6c thuc hien nhiem vu dugc giao, dam bao duy tri boat dong s^ xuat kinh 

doanh, diau hanh qu^ ly va phat huy cac nguon luc ve von, tai s^; su dung von dung muc 

dich trong san xu4t kinh doanh; tu^ thu cac qui dinh cua phap luat trong kinh doanh, ch%) 
h^ dhy du nghia vu tai chinh voi nha nude theo qui dinh; qu^ ly chat che tai s^ va nguon 

v6n cua Cong ty; d^ bao vi& 1^ va thu nhap cho ngudd lao dong.
- T6 chuc trian khai thuc hien Nghi quyat, Quyet dinh cua HDQT va hgp dong phoi 

hgp kinh doanh giua Tap do^ Cong nghiep Than- Kho^g s^ Viet Nam vod Cong ty.
- Kip thdi da xuk vdi Hoi ddng qu^ tri nhung giai phap nang cao hieu qua boat dong

va qu^ ly Cong ty.
- Chu dong xay dung va ban h^ v^ b^ qu^ ly khac trong Cong ty thugc tham 

quyen quan ly.

56 -
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- Di6u cong viec xuAt kinh doanh h^g ngay cua Cong ty theo quy dinh cua

Phap luat, Diau le Cong ty va Quydl dinh cua Hoi dong qu^ tri. ^
-Thuc hien thoa uac lao dong va hop dong lao dong da ky, cong tac qu^ ly tien luong, 

tian thudng, nang luong, n^g bac v,v...duqc thuc hien theo dung qui dinh cua Phap luat '

Quy cha Cong ty.

va

- True tiap chi dao thuc hi^ ke hoach xuat kinh doanh cua Cong ty ho^ th^ cac
chi tieu kinh tS, ky thuat ma Nghi quyfit Dai hoi d6ng c6 dong Cong ty de ra.

3. Giam sat cong khai ngiroi c6 lien quan va Igi ich c6 lien quan 
Qua giam sat hiig ky, Cong ty da thuc hien bao cao Nguoi c6 lien quan va Igi ich c6 

lien quan tai Bao cao quan tri dinh ky 6 thang va nam. Dong thoi cong bo thong tm Uen thi 
truong Chung khoan va h^g nam dugc bao cao tai Dai hoi dong c6 thudng men tai Cong ty.

4. Nhan xet chung
- Nhin chung trong nam 2023, Ban Ki§m scat Cong ty da ho^ th^ nhiem vu kiem 

so^ cua c6 dong giao theo dung chuc nang quyen han quy dinh trong Dieu le Cong ty va cac

quy dinh cua phap luat. _ ,
- Trong pham vi quydn h^, trach nhiem ciia minh. BKS danh gia HDQT va Giam doc

Cong ty da boat dong dung chuc nang, nhiem vu; dung quy cha va phu hep voi Luat Doanh 

nghiep cung nhu Didu le t6 chuc va boat dong cua cong ty, trien khai kip thoi cac Quyet djnh, 
Nghi quyat cua DHDCD, HDQT. Ban kidm soat khong My c6 bat thubng trong boat dong

cua HDQT, Ban giam d6cva can bo qu^ly cua Cong ty. . x . - •
- Trong nam Ban kidm soat khong nhan dugc bat ky don thu khieu n^, to cao nao ^ 

cac c6 dong vh tinh hinh ho^ dong quki ly didu h^ cua Hoi dong qu^ tri va Ban Giam doc

Cong ty.
5. Thu nhap, thu lao, cac klioan loi ich va chi phi cho thanh vien HDQT,

Ban Kiem soat. Ban Dieu hanh
HDQT, Ban ki6m soat dugc huong luong, thuong, thu lao va cac quyen Igi khac theo 

eg chd luong, thudng, cac ch4 do phiic Igi khac theo quy dinh hien hanh ciia Cong ty va da 

dugc Dai hgi d6ng c6 dong nam 2023 thong qua nhu sau;
- Thu lao cua cac thanh vien HDQT; BKS nam 2023: ________

Thu lao/phu 
cip/l trong 

(lOOOd/th^g)

Phu cap 
(lOOOd/thang)

Ti^n thu lao 
(lOOOd/thang)

SoSoChuc danh 
qu^ lyTT thang/namngiroi

64.8005.4001201Chu tich HDQT1
110.4004.6001202Thanh vien HDQT 

Thanh vien HDQT
2

13.8004.6003013
184.00023.000801TV HDQT doc lap4

55.2004.6001201Truong BKS5
55.2004.6001201Thanh vien BKS6
18.4004.600401Thanh vien7
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Tien luong th^ vien BKS chuyen trach; HDQT chuyen trach nam 2023 Cong

ty da chi tra:
Muc 
luong 1 
thang 
sau dieu 
chinh 
(Tr.d)

He so T6ng tien 
luong nam 
2023 (Tr.d)

Muc 
luong 1 
thang 
(Tr.d)

Hf s6
dieu
chinh

SoIgiS6
Chuc danhTT thangnhu^

t^g
luong

Thanh vien BKS 

chuyen trach
375,3681,239,11,723011

Th^ vien 

2 HDQT chuyen 

trach

422,2891.239,11,72301

6. Su* ph6i hop giira Ban kiem soat, Hoi dong quan tri va Ban dieu hanh
Ban kiem soat, HDQT va Ban gi^ d6c Cong ty da duy tri duac mdi qi^ he trong 

cong tac, hop tac ph6i hop chat che tren nguyen tic vi Igi ich dm Cong ty va cac c6 dong, tuan 
thu cac quy dinh cua phap lu^, Di6u le Cong ty va cac Quy chi noi bo. HDQT cung Ban lanh 

dao diiu h^ Cong ty da tao diiu kien cho Ban kiem soat trong viec thu thap, cung cap cac 

thong tin, tai lieu cin thiit cho cong tac kiem tra gi^ sat.
11. MOT SO BE XUAT, KIEN NGHI CUA BAN KI£M SOAT
- Cong ty tiip tuc ra soat cac van ban quan tri cua Cong ty de dieu chinh cac quy che,

quy dinh cho phu hop voi cac quy dinh hien h^ cua Nha nuac va EKV, ^ ^
- Ra soat cac chi tieu ki hoach s^ xuat kinh doanh, cong tac giao kho^, quyet toan 

cong truong phan xuong di c6 giai phap didu hanh hieu qua cho 2024 va cackho^ cho cac
namtieptheo; .. . -x o'

- Tang cuong cong tac quan ly n^g suat thiet bi, phat huy hieu qua thiet bi ^u tu. Ra
soat nhung thiit bj hit khiu hao, boat dong khong hieu qua de c6 bien phap xu ly de t^g hieu 

qua ski xuat kinh doanh;
- Quan ly chit lugng than, cong iac nghiem thu than dkn bao Iheo quy dinh,
- Tkig cuong hon nua trong cong lac quki ly ve mot s6 Itnh vuc nhu: Cong tac quki

mo; Cong tac quki ly vk tu, Cong tac sua chua tai ski.ly kho than va tai nguyen ranh gioi
eongtacthuengoai, anninhtrattu, antokilaodong... ^ ^

- Tiip tuc kiim soat chk che cac he s6 tai chinh. Quki ly tit nguon thu nguon chi, thuc 

hi^ tiit gikn tii da chi phi theo chu truong cua TKV. Kiim soat chk che cong no dkn bao 

khong c6 no phk thu kho doi, h^ chi tii da no xiu, khong c6 no qua han. khong de xay ra u 

dong va chiim dung vin. Dkn bao dong tien de diu tu va tra no kip thoi.
- Kiim tra, ra soat chit che hon nua trong vi^ quki ly, su dung hoa don diu vao mua 

bki vk tu hkig ho^ sua chCia TSCD, thue ngok... dkn bao to quy dinh cua Nha nuoc;
- Ra soat cac hop ding thue dk va cong tac su dung dit theo quy dinh cua phap luk.
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III. PHl/ONG HU6NG HOAT DONG CUA BKS NAM 2024
1. Gi^ boat dong cua HDQT qua vi& thuc hien Nghi quyit Dai hoi dong c6 dong, 

vi^ ban Nghi quy§t cac ky hop thuomg ky hay bk thuong cua HDQT, vice ban h^ 

cac Quy dinh. Quy che, vice don doc Ban Gi^ doc dieu h^ to chuc thuc hien cac Nghi 
quy6t va tu^ thu cac Nghi quyet, cac Quy dinh, Quy che da ban h^ theo tung noi dung,

tung linh virc.
2. Giam sat boat dong cua Ban Giam doc dieu h^ thong qua viec: Thuc hien cac 

chi tieu k4 hoach trong hop dong phoi hop kinh doanh voi TKV. Can sau sat thuong xuyen 
trong cong tac qu^ tri chi phi, som c6 y kien, ki^n nghi khi phat hien nhCmg viec c6 tiem
4n rui ro trong kinh doanh.

3. Lap k4 hoach va ph6i hop chat che voi HDQT, to chuc thuc hien chuong
trinh kiem soat chung va kiim soat theo chuyen de.

4. Giam sat qua trinh kikm loan, bao cao kidm toan cua cac Cong ty kiem toan doc
lap ki^m to^ tai Cong ty. Trao ddi, thao lu^ voi kikm toan vien doc lap ve ngi dung, 

♦ ' ' ' ' • 
pham vi kiem toan, ve cac van de ton tai.

5. Thkm dinh Bao cao tai chinh 6 thang va Bao cao tai chinh nam cua Cong ty; 
soat xet s6 lieu h^g thang/quy d6i voi mot so kho^ muc c6 ^ huong Ion tai ket qua
tai chinh;

6. Gian sat viec thuc hien Nghi quySt Dai hoi d6ng c6 dong thuong nien vaNghi quyet 
Hoi nghi nguoi lao dong ciia Cong ty.

7. Giam sat klkm tra mot s6 cac chuyen dh thugc IMi vuc qu^ ly cua Cong ty.

Ban ki^m soat nam 2023 vaTren day la bao cao thuc hien nhiem vu cua 

phuong huong boat dong nam 2024 cua Ban KS Cong ty. 
Xin tran trong cam on./.

KIEM SOAT 
BAN

^/^OngtyN 
^7 c6 phAi< /

Nffi nhan:
- Co dong cua Cong ty;
- HDQT, BKS;
- Ngiroi UQCBTT;
- Phong CV (CBTT)
- UBCKNN; SaGDCKHN;
- Lull Ho so Dai hpi.

v'O
•13
★★ T

g Xuan Quang
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CONG HOA XA hoi CHU NGHIA VIET NAM 
Doc lap ' Ty do - Hanh phuc

TAP DOAN CONG NGHIEP 
THAN - KHOANG SAN VIET NAM 

CONG TV CPTHANRALAM-VINACOMIN

Ha Long, ngay 19 thdng 4 ndm 2024S6:21/TTr-BKS

TOTRiNH
Dai hoi d6ng c6 dong Cong ty CP Than Ha L5ni-Vinacomin 

\k vi& lua chon Cong t>' Idem loan Bao cao tai chinh nam 2024

Can cuLudt Doanh nghiep s6 59/2020/QH14 ngay 17/06/2020;^
Can cu qvyen vd nghia vu cua Ban Kiem sodt duac quy dinh tqi Dieu 170 Liddt 

Doanh nghiep so 59/2020/QH14 ngay 17/6/2020;
Can cu Nghi dinh s6 17/2012/ND-CP ngay 13/3/2012 cua Chinh phu v'e ht&ng 

ddn thi hdnh Ludt Kiem todn doc lap;
Can cu Nghi dinh s6 84/2016/ND-CP ngay 01/07/2016 cua Chinh phu ve 

tieu chudn, dieu kien doi v&i kiem todn vien, to chuc kiem todn duac chap thudn 

kiim todn cho dan vi c6 lai ich cong chung;
Can cuDiki le tS chuc vd hoot dong ah Cong ty cd ph^ Than Hd Ldm-Vinacomin ;
Ban Kilm soat Cong ty c6 ph^ Than Ha L§m-Vinacomin, ^ trinh Dai hgi dong 

c6 dong ve viec lira chon danh sach Cong ty Kiem to^ doc lap de thuc hien kiem to^ 
Bao cao tai chinh nam 2024 cho Cong ty C6 phan Than Ha him - Vinacomin nhir sau:

1, Be xuit Cong ty kiSm toan doc lap:
D6 dam bao lira chon Cong ty ki6m to^ doc lap c6 uy tin, chat lugng thirc hien 

ki6m to^soat xet Bao cao tai chinh nam 2024 cua Cong ty. Ban kiem soat de xuat danh 

sach Cong ty kiem loan doc lap sau:
(1) . Cong ty TNHH ki4m to^ AFC Viet Nam - 

S6 44 Nguyin Cong Hoan, P. Ngoc Kh^, Q. Ba Dinh, TP. Ha Noi;
(2) . Cong ty TNHH hang ki6m toan AASC; Dia chi: S6 1 Le Phung Hieu, Q. 

Ho^ Kiem, TP. Ha Noi.
(3) . Cong ty TNHH Ernst & Young Viet Nam Chi nhanh Ha Noi; Dia chi: Tang 

8, T6a nha Cornerstone, So 16 Phan Chu Trinh; Phuong Phan Chu Trinh; Quan Ho^ 

Kiem; Ha Noi.
* Lv do d§ xu§t cac Cong tv kigm toan doc lap neu tren
- La Cong ty boat dong hop phap tai Viet Nam va dugc Bo Tai chinh va Uy 

ban chung khoan Nha nuoc chap thuan kiem toan Bao cao tai chinh cac doTi vi c6 

Igi ich cong chung nam 2024;
- Co kinh nghiem kilm toan d6i voi cac cong ty dai chung quy mo Ion tai

Chi nhanh Ha Th^; Dia chi:

Viet Nam;
- Co uy tin ve chat lugng kiem toan;
- Dpi ngu kilm toan c6 trinh do cao va nhieu kinh nghiem;

I
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- Dap ung duac yeu cau cua Cong ty Co phan Than Ha Lam-Vinacomin ve
f ‘A fpham vi, tien dg kiem toan;

2. ©e xuat vh viec lu^ chon Cong ty kiem toan:
Kmh d^ nghi Dai hoi c6 dong uy quyen cho HDQT Cong ty thuc hien lira 

chon mot trong ba Cong ty kiem toan neu tren theo quy djnh ciia phap luat va 

Di^u le Cong ty.

Kinh trinh Dai hoi ddng c6 dong thuong nien nam 2024 Cong ty Co ph^ Than 
Ha L4m-Vinacomin xem xet va bieu quyet thong qua.

TM.BAN KIEM SOAT 
TRirdNGBAN

Nffi nhdn:
- Co dong cua Cong ty;
- HDQT, BKS;
-Ngiroi UQCBTT;
- Phong CV(CBTT)
-UBCKNN; So GDCKHN;
- Liru Ho so Dai hoi.

ff9/ CONG 

★lTEANHAjillU|.

Xuan Quang
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CONG HOAXAHOICHUNGHiAVIFrNAM 
Doc lap - Tut do - Hanh phiic.

DOAN c6NG NGHIEP 
THAN-KHOANG SAN VIETNAM 

CONG TY CPIHAN HA LAM-A^NACOMIN

Hg Long, ngay 22 thdng 4 ndm 2024S6: /NQ-DHDCDTN

duthAo NGHI QUYET
Dai hoi dong c6 dong thircmg nien nam 2024

DAI HOI DONG CO DONG 
CONG TY CO PHAN THAN HA LAM - VINACOMIN

Can cu Ludt Doanh nghiep so 59/2020/QH14, ngdy 17/6/2020;
Can cu Dieu le To chuc vd boat dgng Cong ty CP Than Hd Ldm-Vinacomin;
Can cu Bien ban hop Dai hoi dong c6 dong thu&ng nien ndm 2004 cua Cong ty 

CP Than Hd Lam - Vinacomin so 01/2024/BB-DHDCDTN ngdy 22/4/2024.

QUYET NGHI:

Dieu 1. Thong qua Bao cao ket qua SXKD nam 2023; ke hoach SXKD va du kien 
muc CO tuc nam 2024

Dai hoi dong c6 dong tan thanh thong qua Bao cao ket qua SXKD nam 2023; ke 
hoach SXKD va du kien muc c6 tuc nam 2024 cua Cong ty CP Than Ha Lam -Vinacomin 
voi cac chi tieu ca ban sau:

1. K^t qua SXKD (mot so chi tieu chii yeu 2023) va dau tu XD nam 2023
a) Ket qua SXKD (mot so chi tieu chu yeu 2023)

TYLEKHDIEU
CHiNH
(CV6429;
QD2303;
00378)

THi;C HI$N 
NAM 2023

NQDHCD 
NAM 2023tEn CHi tiEu DVTTT TH/KHDCTH/KH

8 = 6/57 = 6/4653 42I
Than nguyen khai khai 
thac

Tan 98,02 399 999 98,02 450 0002 450 0001

- Than ham 16 98,098,02 399 9992 450 000 2 450 000

+ Trong d6 than 16 chqr 
CGH

100,6100,61 308 0371 300 000 1 300 000

100,04100,0411 825 11 829,511 825Dao 16 CBSX2 m

TanThan sach san xuat tai mo 101,7845 785 101,7831 900831 9003

Tan 99,6 99,62 272 2832 282 0002 282 000Than tieu thu4

Tr.dong 100,699,33 114 7073 136 081 3 094 936Doanh thu than5

Lgi nhuan tnrac thue 121,0121,0124 043102 524 102 5246

92,892,83 300Ngudi 3 557 3 557Lao dong binh quan7
Tien luong binh 
quWngudi/th^g 117,6 113,319 90616 932lOOOd 17 5778

. <51'-
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b) Thirc hien dau tu XD nam 2023:
K6 hoach dhi tu xay dung nam 2023 cua Cong ty dugc TKV thong qua tai van ban 

so 6226/TKV-DT ngay 19/12/2023 V/v thong bao ke hoach dau tu nam 2023 dieu chinh. 
Tren co so ke hoach dugc giao Cong ty thuc hien nhu sau:

DVT: trieu dong
KH2023 

(dieu chinh)
Thuc hien 
nam 2023

Ty le hoan 
thanhNoi dung cong viecTT

Tong so 105.862 106.387 100%
Xay lap1
Chi phi thiet bi 104.6592 105.213

f

Chi phi tu van va chi phi khac3 1.203 1.174
r f f 9

2. Ke hoach san xuat kinh doanh nam 2024, du kien muc c6 tuc nam 2024 va uy 
quyen dieu chinh KHSXKD nam 2024 

a) Mot so chi tieu chu yeu
Ke hoach 
nam 2024TT Ten chi tieu DVT

lOOOTin1 Than nguyen khai khai thac 2.400
- Than ham 16 2.400
+ Trong d6 than 16 chg CGH: 1.125

2 Met 16 CBSX 11.985m
Than sach san xuat tai m6 lOOOTin3 790

lOOOTan4 Than tieu thu 2.240
Tr.dongDoanh thu than5 3.066.941

Lgi nhuan san xuat than6 99.324
Lao dong binh quan7 Nguoi 3.484
Tien lucmg binh quan/ngu6i/thang8 lOOOd 18.821

b) Ke hoach dau tu nam 2024
Ke hoach dau tu xay drag nam 2024 ciia Cong ty voi gia tri nhu sau:

Ke hoach nam 
2024TT Noi dung cong viec Dcm vi Ghi chu

TONG SO Tr.dong 177.842
Ke hoach thuc hien Tr.dongI 98.154
Xay lapI >>
Chi phi thiet bi2 92.165
Chi phi tu van va chi phi khac3 5.989>>

Tr.dongDu ph6ngII 79.687

c) Du kien muc c6 tuc thanh toan nam 2024 la > 6% /Von dieu le

^ -
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d) Dai hoi uy quyen cho liBQJ Cong ty:
- Dieu chinh ke hoach SXKD nam 2024 khi dieu kien SXKD c6 su thay doi hoac 

Tap doan Cong nghiep Than - Khoang san Viet Nam dieu chinh ke hoach PHKD Cong 
ty, nhung phai dam bao Ipi nhu^ thyc hien khong thap hem loi nhuan ke hoach da duac 
dai hoi thong qua.

- Trien khai thyc hien tai co cau Cong ty theo De an ca cau lai Tap doM Cong nghiep 
Than- Khoang san Viet Nam den nam 2025 theo Quyet dinh cua Thu tudng Chinh phii va 
Ke hoach trien khai cua Tap doan TKV.

^ ♦

Dieu 2. Thong qua Bao cao tai chinh nam 2023 da duoc kiem toan
Dai hoi dong c6 dong tan thanh thong qua Bao cao tai chinh nam 2023 da duoc 

kiem toan bdi Cong ty TNHH kiem toan AFC Viet Nam- Chi nhanh Ha Thanh.

Dieu 3. Thong qua Phuemg an phan phoi loi nhuan nam 2023 

Dai hoi dong c6 dong tan thanh thong qua Phuong an phan phoi Igi nhuan nam 
2023 nhu sau:

So tien (dong) Ghi chuNpi dungTT

Loi nhuan tnroc thue 124.043.310.9831
Thue TNDN phai nop 24.875.754.7132

Loi nhuan sau thue thu nhap doanh nghiep 99.167.556.2703
t *

Loi nhuan chua phan phoi nam tnroc chuyen 
sang

14.335.419.0214

♦ r

Loi nhuan de lai chua phan phoi nam nay 10.717.181.7465
Trong do: Tai san thue thu nhap hoan lai tai 
ngay 31/12/2023

10.717.181.746

Leri nhuan con lai de phan ph6i (3+4-5)6 102.785.793.545

Chi tra c6 tuc nam 2023: 8% von dieu le 20.332.159.200a

Loi nhuan con lai sau khi tra c6 tucb 82.453.634.345

Trich quy ddu tiephdt trien (20% LNST) 19.823.511.254

Trich quy thir&ng nguai qudn ly Cong ty 456.250.000

Trich quy khen thie&ng, phuc Ipi 62.163.873.091

Dieu 4. Thong qua bao cao thanh toan tien thu lao, tien luong thyc hien cua can
e f f \

bp quan ly nam 2023; ke hoach muc thu lao, phu cap va ke hoach tien luong ciia can bp 
quan ly nam 2024

Dai hoi dong c6 dong tan thanh thong qua bao cao thyc hien chi tra thu lao cho 
HDQT, BKS va tien luong cua cac vien chuc qu^ ly nam 2023 va Ke hoach thu lao, phu

f >

cap va tien luong cua can bp quan ly nam 2024 nhu sau:

.. h'i
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1. Thirc hien nam 2023
1.1. T6ng muc thu lao va thuc hien chi tra thu lao cho HDQT va BKS nam 2023

Tong so 
(dong)

S6 Con lai 20% 
(ddng)

Da chi 80% 
(d6ng)

Ghi chuChuc danhTT nguoi
20% con 
lai se chiHpi dong Quan tri 189.000.000 151.200.000 37.800.00041

Ban kiem soat 25.760.000128.800.000 103.040.000 tra32
nam
2024Tong cong 317.800.000 254.240.000 63.560.000

* Muc thu lao va viec chi tra thu lao cho HDQT va BKS thuc hien dung Nghi 
quyet DHDCD thuang nien nam 2023.

1.2. Phu cap va thijc hien chi tra phu cap cho thanh vien HDQT doc lap nam 2023
Tong so 
(dong)

S6 Da chi 80% 
(d6ng)

Con lai 20% 
(d6ng) Ghi chuTT Chuc danh ngudi

Thanh vien HDQT 
doc lap

20% con 
lai se chi 
tra n^ 
2024

184.000.000 147.200.000 36.800.0001 i

184.000.000 147.200.000 36.800.000Tong cong

* Muc phu cap va viec chi tra phu cap cho thanh vien HDQT doc lap thuc hien 
dung Nghi quyet DHDCD thuang nien nam 2023.

1.3. Tien luong va thuc hien chi tra tien luofng cho ngudi quan ly nam 2023

Da chi den 
31/12/2023 

(dong)

A ATong so 
(ddng)

S6 Con lai 
(ddng)TT Chuc danh Ghi chungudi

So con 
lai chi tra 
trong quy 
1 nam 
2024 va 
sau khi 
quyet 
toan

Giam doc 406 615 413636 480 0001 01 229 864 587

Pho Gi^ ddc; 
TV HDQT, 
BKS chuyen 

trach

2 2 498 972 055 1 582 662 391 916 309 66405

Ke toan trudng 331 174 8553 514 080 0001 182 905 145

3 649 532 055Tong cong 2 320 452 659 1 329 079 396

2. Ke ho^h nam 2024
2.1. Ke ho^h thu lao HDQT, BKS va phu cap cua thanh vien HDQT d^ lap 2024

S6 Tien thu lao 
(nghin 

dong/nam)

Phu cap 
(nghin 

dong/nam)

Thu lao/ Phu 
cap (nghin 

ddng/thang)

So thang/ 
nam

Chuc danh 
quan ly lugmg

(ngudi)
TT

Chiitich HDQT1 01 12 5.400 64.800
Thanh vien HDQT2 02 12 4.600 110.400

3 TV HDQT ddc lap 01 12 23.000 276.000
4 Trudng BKS 01 12 4.600 55.200

5 Th^ vien BKS 01 12 4.600 55.200

Tdng cpng 285.600 276.000

. 59 -
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2.2. Ke hoach tien lucmg cua nguai quan ly nam 2024

Muc lucmg 1 
thang theo 
QD1387/ 
QD-TKV 

(TrJ)

Tong tien 
lucmg nam 

2024 
(Tr.d)

Hesddi^
chinhCVsd
6439mCV-

Muc lucmg 1 
thdng sau 
dieu chinh 
he so (Tr.d)

SoSoChuc danhTT th^glucmg
KH

Gi^ doc 12 530,444,21,726011
Pho Giam doc; 
TV HDQT, BKS 2 3461239,11,705 232
chuyffl trach
Pho Giam d6c 312,839,1 823 1,7013
Co di^-Van tai
Ke toan tniong 428,435,7 121,701 214
Tong cong 3.617,608

* Hang thang, quy hoac 6 thang cac thanh vien HDQT, BKS khong chuyen trach 
duac tam iing 80% muc thu lao; hang thang thanh vien HDQT doc lap, thanh vien HDQT, 
BKS chuyen trach va nguai quan ly Cong ty dugc tarn ung 80% muc phu cap (doi vai 
thanh vien HDQT doc lap), tien lucmg (doi vai thanh vien HDQT, BKS chuyen trach va 
Ngudi quan ly Cong ty) cua thang do; So tien thu lao, phu cap va tien lucmg con lai dugc 
quyet toan vao cuoi nam tren ca sd ket qua san xuat kinh doanh cua Cong ty va muc dp 
hoan thanh nhiem vu cua cac thanh vien HDQT, BKS va ngudi qu^ ly Cong ty.

Dieu 5. Thong qua Bao cao cua HDQT vd quan trj va ket qua boat dong cua Hoi 
dong quan tri nam 2023, phuang hudng boat dong nam 2024

Dai hoi dong c6 dong tan thanh thong qua Bao cao ciia Hoi dong quan tri ve quan 
tri va ket qua boat dong cua Hoi dong quan tri nam 2023, phuang hudng boat dong cua 
Hoi dong quan tri nam 2024.

Dieu 6. Thong qua Bao cao hgp dong, giao dich nam 2024 vdi ngudi c6 lien quan 
thugc tham quyen DHDCD thong qua.

Dai hoi dong c6 dong tan thanh thong qua hgp dong, giao dich nam 2024 vdi 
ngudi cd lien quan.

Dieu 7. Thong qua Bao cao cua Thanh vien HDQT doc lap Cong ty.

Dai hoi dong c6 dong tan thanh thong qua Bao cao cua Thanh vien Hoi dong quan 
tri doc lap nam 2023.

Dieu 8. Thong qua Bao cao cua Ban kiem soat ve th^ dinh ket qua SXKD va 
bao cao tki chinh nam 2023 cua Cong ty

Dai hoi tan thanh thong qua Bao cao bao cao ciia Ban kiem soat ve tham dinh bao 
cao ket qua kinh doanh, bao cao tai chinh nam 2023 cua Cong ty.

Dieu 9. Thong qua Bao cao boat dong cua Ban kiem soat nam 2023
Dai hoi tan thanh thong qua Bao cao boat dong ciia Ban kiem soat nam 2023, 

phuang hudng nhiem vu nam 2024.

. ifid '■
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Dieu 10. Phe chuan de xuat cua Ban kiem soat lira chon Cong ty kiem toan Bao 
cao tai chmh nam 2024

Dai hoi d6ng c6 dong tan thanh phe chuan lua chon danh sach Cong ty kiem toan 

doc lap de thuc hien kiem toan bao cao tai chinh nam 2024 cua Cong ty, gom:
1. Cong ty TNHH kiim toan AFC Viet Nam- Chi nhanh Ha Thanh; Dia chi: So 

44 Nguyen Cong Hoan, P. Ngpc Khanh, Q. Ba Dinh, TP. Ha Noi;
2. Cong ty TNHH hang kiem toan AASC; Dia chi: So 1 Le Phung Hieu, Q. Hoan 

Kiem, TP. Ha Noi.
3. Cong ty TNHH Ernst & Young Viet Nam Chi nhanh Ha Noi; Dia chi: Tang 8, Toa 

nha Cornerstone, So 16 Phan Chu Trinh; P.Phan Chu Trinh; Q.Ho^ Kiem; Ha Noi.
Dai hoi giao cho Cong ty lua chon 01 Cong ty kiem to^ doc lap (trong 03 Cong 

ty tren) theo quy dinh ciia phap luat de kiem toan Bao cao tai chinh nam 2024 theo quy 
dinh hien hanh.

Dieu 11. Hieu lire va to chuc thuc hien Nghi quyet
t ♦ 4 ^ ♦

1. Hieu luc: Nghi quyet nay c6 hieu lire ke tir thdi diem Dai hoi dong c6 dong
% f

thuong nien nam 2024 tan thanh bieu quyet thong qua.
2. To chuc thuc hien Nghi quyet: Cac thanh vien HDQT, Ban kiem soat. Ban Giam 

doc dieu hanh va c^ bp quan ly khac can cu vao chuc nang, nhiem vu, quyen han cua 
minh to chuc thuc hien Nghi quyet theo quy dinh cua phap luat, Dieu le Cong ty va c6

f r ^ *

trach nhiem bao cao ket qua thuc hien Nghi quyet tai Dai hoi dong c6 dong thuong men 
nam 2024./.

Nffinhdn:
- Cac CO dong (tiep c^ tai Website cua CTy);
- Uy ban CKNN, Sd GDCK Npi;
- HDQT, BKS cong ty (e-copyl);
- D^g uy, CD, DTN CTy (e-copy);
- Ban Giam doc, can bp quan ly khac (e-copy);
- Phong CV (CBTT tren TTCK va dang 
Website ciia Cty);
- Lini: Ho so Dai hpi.

TM. DM HOI dong CO DONG 
CHU TQA

Nguyen Trong Tot 
(CHU TICK HDQT C6NG TY) /
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