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Qudng Ninh, ngdy 08 thang 11 ndm 2012

NOI DUNG THAO LUAN
Tai Pai hoi déng ci dong bt thuémg nam 2012
Céng ty ¢ phdn Than Ha Liam-Vinacomin

Can cir ké hoach san xufit kinh doanh trong thivi gian t6i cdia Céng ty C6 phin Than Ha
Lim, dbng thivi dé dam bio chc hé sb tai chinh, gidm rdi ro do phu thufe vio vin vay tir ngdn
hing véi 1ai suét cao, niing cao uy tin clia Cong ty trnde cde d6i téc, ban hing, cling nhir e6 di
ngubn vén dé bé sung vin luu ddng phyc vy hoat ding san xudt kinh doanh. Hoi déng Quén
tri Céng ty Cé phin Than Ha Lim d& nghi Pai hoi dong b dong bit thuong nim 2012 thao
lufin, thang qua phuong én ting vin diéu 1¢ nhir sau:

Phuong dn phat hinh:
1. C6 phiéu phat hanh
- Loai b phiéu: C6 phiéu phd thong
- Ménh gid: 10.000 déng/ch phiéu

- 86 lugng cd phifu phat hinh:  18.044.325 ¢b phicu

- Vén didu 18 trwdre khi phét hanh: 119.556.750,000 déng
- Vén didu 16 ting thém: 180.443.250.000 dbng
- Vén dibu 1& sau khi phat hanh:  300.000.000.000 déng
- Théi gian phat hanh dv kidgn:  Quy IV/2012

2. Phuong thirc phét hinh

- Phét hanh cb phiéu thudng cho cb déng hién hitu tir sty dur ede Qui duge hinh
thanh tir lgi nhudn sau thué liy ké dén 31/12/2011:

+ 86 hugng cb phiéu phat hinh: 1,992,612 ¢b phidu

+ Tylethychién: 6 : 1 (Tai ngdy chdt danh sdch s hitu cudi cing, €6 déng
86 hitu 06 cd phiéu s& dupe thedng 01 ¢6 phiéu méi).

- Phat hanh thém cb phigu d€ chio bin cho cd déng hién hitu
+ 86 hegng cb phidu phdt hanh: 16.051.713 cb phiéu
+ Gif phét hanh: 10.000 dbngfeb phiéu

+ Ty 1 thyc hién quyén: 1 : 1,34 (Tai ngdy chét danh sdch sé hitu cudi cimg,
e ding s hiru 100 e phfé'ulsé hroe qupén mua thém 134 6 pﬁiéu ik veri



gid 10.000 dong/cé phiéu).

3. Phreng dn sir dung s6 tién thu duge tir dgt phit hinh
Téng sb tidn thu dugc tir dot phét hanh s& duge sir dung dé bd sung vén lvu dong, tii
cor ciu ngudn vén,

4. Niém yét bd sung sé cb phiéu phat hanh thinh céng cla dgt phat hanh
Toan b6 sb ¢b phifu phat hanh thinh cdng ciia dgt phat hanh s& duge niém yét bo
sung tai S& Giao dich Chirng khodn Ha N§i theo quy dinh cia phap luit.

Héi dbng quén trj kinh trinh Pai héi ddng cb déng Cong ty CH phin Than Ha Lim thing
qua phuong fn ting vbn diéu 18 nhu ndi dung to trinh va phuong én ting von diéu 1§ dinh kém,
dbng théri dé nghj dai hii ty quyén cho Hii dﬁng quan trj thure hién cdc cong vige sau diy:

- Lua chon thér diém phéat hinh phi hop trén co sé phan tich, dénh gid di€n bién thue
té ciia Thi trrdmg chimg khodn, Thi truémg tai chinh va tinh hinh kinh té vi mé.

- Thue hién céc cong viée cin thiét dé hoan tit viée phit hanh cb phiéu theo ding quy
dinh ctia phép luft hién hanh va Diéu 1& Cong ty.

Thye hién cic cong viée cin thit dé hoan tit thii tue sau phat hanh nhir thay dbi Gidy
Chimg nhin dang ky doanh nghigp, sira d6i Didu 1& Cong ty theo vin diéu 1§ méi,
niém vét bd sung toan bd s6 cb phiéu phit hinh thinh céng cia dot phit hinh tai S&
Giao djch Chiimg khodn Ha Néi.

II. Tém tit chit truong diéu chinh dir dn khai thée phin dudi mire -50 Mo than Ha
Lim- Cong ty Than Ha Lim.

Thuc hign quy€t dinh s8 2095/QD-HDQT ngiy 05 thing 9 nim 2007 cha Hoi déng
quén tri Tap doan Cong nghiép Than - Khodng san Viét Nam "Viv : Pdu te khai thdc phdan
dudi mitc -50 M3 than Ha Ldm - Céng ty than Ha Ldm" Cong ty C6 phin than Ha Lim -
Vinacomin di trién khai chufin bj vi dia via 14 vio khai thdc. Viée thi cong xay dung 03 giéng
diing 4 co ban hoan thinh" .

Trong qud trinh thuc hién dy &n c6 phét sinh mot s6 viin dé cin phdi diéu chinh dy én
cho phit hop.

1. Piéu kién k¥ thuit Mo.

Dur 4n khai théc phdn dudi mitc -50 md than Ha Lim - Cong ty than Ha Ldm lap trén cd
50 thi lieu dia chdt 2004. Dén ndm 2010 bédo cdo két qui tinh chuyén d6i trif lugng va ciip tai
nguyén khu md than Ha Lém, phuimg Ha Lim, Ha Trung va Ha Tu thanh pho Ha Long duoe
Hoi déng dinh gid trit lugng khodng sin Nha nudc phe duyét ta quyét dinh sd 89/QB-
HDTLEKS/CD ngiy 19 théng 01 nam 2010. Ngoai ra, tir nim 2004 dén nam 2012 Cong ty di
tién hinh khoan tham dd bé sung ning cdp trii luong khu mé vdi 10.755m/22 16 khoan theo
phuong dn thiim do bd sung thue dy dn didu tr khai thic phin dudi -50 m6 than Hi Lim va
3,550m/14 18 khoan tham dd bd sung phuc vy co gici hoa 1d chg 7-2.

Nhur vay diéu kién k¥ thuat Mo trong du 4n khai thic phin dudi mic -50 mo than Ha
Lim - Cong ty than Ha Ldm theo dif 4n ddu t di duge phé duyét khong con phil hap nita, ciin
xem xét lai cong suflt 16 chy co gidi héa cho phit hop vi ti liéu dia chit hign co.

2. Vi téng miic déu tu

- Tai thiti diém 14p va phe duyét du dn ddu tr hé théng dinh mic va don gid chua ddy di
nén viée tam tinh cdc don gid xiy dung cong trinh va mua sam thiét bi khong con phit hep.

- Tir thsi diém thi cong xay dung congztrinh (nam 2008) thy trubng vit tu, thigt bi co



nhi¢u bi€n dong, chi s6 gid xay dung v nén luvomg XDCB tiang nhidu so véi thai diém lp du dn
“din tr nén viée xdc dinh cdc khodn muc chi phi trong téng mic ddu tu 3 duge phé duyét

khong con phu hop.
- Pén thai diém hién tai Cong ty da thyre hién diu tr thng sb: 1 065 147 970 ddng (chiém

= 47,8% thng mire diu q);

Bing so sinh co eiu von theo quyét dinh diin tw, t7 trong ngudn vin
vit khoi lrgmg cong vige di thye hign

Dir fin dfin tw P thwe hién
i - . Ty ; Ty ; Gid tr con lgi
t i
N{i dung chi phi ri ri |trong vétrong vé| (1009 gdng)
(1000 déng) | (1000 ddng) | gid tri, | khéi
%  |loong,%
I |Chi phi xfy dyng | 731 836 129| 690 000000 942 | 12,1 41 836 129
2 |Chiphithiétbi | 554556295 142856 106 25,76 | 10 | 411700189
3 |Chi phi GPMB & 000 000 |
4 |Chi phi QLDA I8 906 509
111790258 | 4940 | 40 | 114489536
5 |ChiphiTVDT | 186375456
6 |Chi phi khéc 12 997 829
7 |Chiphi du phong | 404 440 507 et = 404 440 507
"8 |Lai vay ngan hang| 310.090.656 120 601 606 38,89 189 489 050
Cing 2227 203 381| 1 065247 970 47,8 1 161 955 411

Vi khdi luong xiy dyng méi dat 11,2% Céng ty 43 sir dung hét 94,2% ngudn vin cho
xiy dung toin b cdng trinh.

Phén khéi lwong con lai (bao ghm = 19.000 m 1& vd mit 86 cdng trinh xiy dung trén
miit biing khéc nhi: Nha sinh hoat, tram bién 4p 110/6kV, xudmg sing, bun ke chira than 3.000
tin, khu st Iy nurdre thai hiim 16 ...vv) s& khong con vén dé thue hién ké ca vige sir dung toan
bé ngudn von dy phang.

Cong ty C8 phén than Ha Lim - Vinacomin d& nghi Pai hji thio lujn, théng qua chi
trrong diéu chinh dir dn déu tir khai thic phin dudi mirc -50 Mo than Ha Lim - Céng ty than
Ha Lim theo cdc ndi dung chi véu san:

a./ Chudn xdc lai trif luong 13i nguyén huy dong cho du én trén co sé bio cio chuyén di
trit lugng véi cfip ti nguyén khu mo than Ha Lim, phuomg Ha Lim, phuimg Ha Trung va phirimg
Ha Tu, thanh phié Ha Long theo quyét dinh st 82/QD-HDTLKS/CD ngay 19/01/2010 cia Hoi
déng ddnh gia trir rong khodng san nhi nude b xem xét dén bao cdo tdng hop tai lidu dia chit
mé than Ha lim do Céng ty IT&E 1dp nam 2004 va két qu& cde cong trinh khoan tham do bd

sung i thiri diém thing 9 nim 2012,
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_ b./ Xdc dinh cong sudl cdc 16 che vi tudi tho mé, xdc dinh cde noi dung thay 46i so vii
dir dn diu tir d3 dugre phé duyét.

c./ Tinh todn, chudin xfc lai thii gian x4y dung co bin, lich ra than cho céc 16 cho thude
du dn.

d. Xde dinh lai gid tri Téng migc ddu te dy dn vi phéan tich, danh gid, tinh todn hiéu qua
kinh t& x4y dung cong trinh.

Phuong thitc thuc hién: Chi dinh thiu cho Cong ty C8 phin tu vin diu tr Mo va cong
nghiép - Vinacomin.

Uy quyén cho Hoi déng quin tri Céng ty thyc hién viéc diéu chinh di dn.

I11. Mién nhiém thinh vién déng quan trj Cong ty.

Ngay 13/02/2012, Ban Thuting vu Cong dodn Than-Khodn san Viét Nam ra Quyét dinh
s 34/QD-CDTKV vé viec “Quyét dinh cho éng Cao Bd Ai nghi vigc dé hudng ché do Bio
hiém x& hoi” (nghi hwu) ké tir ngay 01/5/2012. Vi viy, ngay 30/4/2012, ong Cao Bd Ai c6
“Don xin tir chifc thanh vién HDQT™ giii dén Cong ty cd phin Than Hi Lim-Vinacomin.

Cin cit Diém b- Khodn 7- Diéu 23- Piéu 1& Cong ty quy dinh: “Mdt thanh vién HDOT
sé khong cén ne cdch thanh vién HPQT khi: Gii dom bdng vén bdn xin tit chite dén tru s chinh
cria Cong ty".

Pai hoi khong bdu bd sung thanh vien HDQT méi dé thay thé ong Cao Bi Aivi; Nhiem
ki ciia HDQT hét vio diu nam 2013, Do dé, Dai hoi déng cd dong thudmg nién nam 2013 cia
Cong ty sé tién hanh bin HDQT mdi theo quy dinh clia phip ludr va Diéu le.

IV. Pién chinh Ké hoach sin xuéit kinh doanh niam 2012

Can cif chi thi 65/CT-VINACOMIN ngiy 17/4/2012 cha Tong gidm ddc Tap doan
VINACOMIN “Vé cic gidi phap chii yéu chi dao difu hanh sin xudl - titu thy san
phdm va ti€t gidm chi phi trong 9 thing cudi nam 20127. Theo d6, Tap doan
VINACOMIN tigt giam 5% chi phi giao khodn cho Cong ty va trir ngay vio gid mua
than ni bd.

Cin cif cong van s6 3682/VINACOMIN-KH ngay 17/7/2012 “V/v: Diéu hanh sin
xufit — tiéu thy than va chi phi 6 thing cudi nam 20127, Theo d6, Tap dodn
VINACOMIN yéu cdu ciac Cong ty diéu chinh san luong cho phit hop véi phuong dn
titu thu clia Tap dodn; Gidm 15% hé s6 béc dt d4 dé gidm gid thinh than; Tiét gidm
hop 1§ tdt ca céc khoan chi phi chung, chi phi quin 1¥, x4y dung viéc chi tiéu phd hop
véi tinh hinh ti& giam; Chi dong diéu hanh quy lrong phid hop, mife thue hién bing
90% nam 2011.

Can cif nghi quyét s6 151/NQ-LT ngay 28/8/2012 gita Dang ty, Cong doan va
Téng gidm déic Tap doan VINACOMIN “Vé tap trung chi dao, tang cudmg quén 1y, trién
khai cde bién phédp thuc hién k€ hoach sdn xuat kinh doanh nam 2012”. Theo d6, Tap
doan VINACOMIN yéu cdu Cong ty gifn 16i da thii gian khdu hao theo ché d§ va s&
gidm ti€p vio gid binndi bd.

Cin cif quyét dinh s6 1904/QD-VINACOMIN ngay 31/8/2012 clia Téng gidm
de Tap doan VINACOMIN “V/v ban hinh ké hoach diéu hdanh sdn xudt — tiéu thu than
ndm 2012". Theo d6, Cong ty CP than Ha Lim - Vinacomin duge Tép doan
VINACOMIN giao cic chi tiéu chi y#u sau: Than nguyén khai sén xudt 1.900.000 tan (
trong d6; Him 15 1.350.000 tn va Lo thién 550.000 tidn), ddt béc CBSX 3.740.000 m’,
mét 1d dio CBSX 13.050m, than tiéu thy*1,740.000 tén ( trong dé: giao cho Cong ty



tuyén than Hon Gai 1.000.000 tdn vi giao cho Cong ty kho van Hon Gai 740.000 tén).

Thure hién ndi dung cdc cong vin, nghi quyét vi quyét dinh trén ciia Tap doan

VINACOMIN, Cong ty CP than Ha Lim - Vinacomin phai gidgm 150,000 tin than
nguyén khai him 10, tuong tng gidm 1.450m 1 dio CBSX, gidm 15% he s6 boc dat dd
CBSX, twong g gidm 660.000m’ d4t d4 béc CBSX, gidm 160.000 téin than tiéu thy, 1ét
gidm 5% chi phi, gifin t6i da thid gian kh&u hao theo ché€ do so vdi k€ hoach ban diu Tap
doin giao cho Cong ty tai cong vin s6 6526/VINACOMIN-KH ngay 19/12/2011.

Trén co s¢ két qui sén xudt kinh doanh 9 thing nam 2012. Cin cif vio cic didu

kién sin xufl ciia Cong ty vh nhu cdu tiéu thy than quy 4 nam 2012 cia thi truéng. Dé
cong tdc sdn xudt kinh doanh cha Cong ty nim 2012 ddm bao hi¢u qua, Gidm dic Cong
ty trinh HPQT vit HDQT da phé duyét diéu chinh k€ hoach san xudft kinh doanh véi cdc
chi tiéu chlt y&u sau:

K& hoach 2012
STT Chi tieu chii yéu bvVT & éu. b Ghi cha

1 | Than nguyén khai sdn xudt 1000 tdn 1.900
- Him 1d " 1.350

- Lo thién - 550

2 | Bt d4 boc SBSX 1000 m* 3.740
3 | Mét 1o dio mdi mét 14.783
- XDCB " 1.512

- CBSX i 13.271

4 | Than tiéu thu 1000 tin 1.661
5 | Doanh thu than Tr.déng 1.404,923
6 | Loi nhuan . 5.105
7 | Tién long binh quan 1000 d/ng-thing 7.989

Trén day 14 cic ndi dung thio ludn, thong qua tai Pai hoi ddng cd dong bt
thuimg nam 2012 cta Cong ty ¢o phin Than Ha Lim-Vinacomin.

T™. HOT PONG QUAN TRI
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