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CONG TY CPTHAN HA LAM - VINACOMIN CONG HOA XA HOI CHU NGHIA VIET NAM ‘
Poc lap - Tu do - Hanh phiic. |

“Du thao” Quang Ninh, ngay 24 thdng 4 nam 2015

NGHI QUYET
A o o A ~ - -
DAI HOI DPONG CO DPONG THUONG NIEN NAM 2015

DAI HOI PONG CO PONG
CONG TY CO PHAN THAN HA LAM - VINACOMIN

Can cit Luat Doanh nghiép s6 60/QH11/2005 ngay 29 thiang 11 nam 2005 ctia Quée
Hoi nude Cong hoa xd hoi chu nghia Viét Nam;

Can ctt Diéu 1& T4 chifc va hoat dong clia Cong ty ¢6 phan than Ha Lam - TKV (na
la Cong ty ¢ phdn Than Ha Ldm — Vinacomin ) dugc Dai hoi dong c6 dong thanh 1ap
thong qua ngay 28 thdng 01 nam 2008 va sira déi, b6 sung nam 2009, 2011; 2013;2014;

Can ctt Bién ban hop Dai hoi déng c6 dong thudng nién ngay 24 thing 4 nam 2015
ctia Cong ty ¢6 phdn Than Ha Lam - Vinacomin;

Pai hoi déng c¢é dong thudng nién nam 2015 cta Cong ty ¢d phan Than Ha Ldm -
Vinacomin théng nhat,

QUYET NGHI:
TAN THANH THONG QUA CAC NOI DUNG SAU
1. Thong qua Bao cdo két qua san xuat kinh doanh nam 2014 va ké hoach
san xuit kinh doanh nam 2015 Cong ty ¢6 phan Than Ha Lam - Vinacomin, trong
do6 bao gom mot so chi tiéu chu yéu sau:
a) Két qua SXKD chii yéu
+ Than nguyén khai san xuét: 1.736.915 tin/1.700.000 tn = 102,17%;

Trong d6: Than him 16:  1.236.129 tdn/1.200.000 thn = 103,01%;

Than 16 via: 500.786 tan /500.000 tin = 100,15%;
+ Mét 10 dao: 16.622 m/16.627 m = 99,86%;
Trong d6: Mét 16 CBSX: 11.996 m/12.000 m = 99,96%;
Mét 16 XDCB: 4.626 m/4.627m = 100%;
+ Béc xtic dit da: 4.040.146 m3/5.750.000 m3 = 70,26%;
+ Tiéu thy: 1.672.994 t4n/1.595.000 tan = 104,88%;
+ Doanh thu SX than: 1.788 ty ddng/1.675 ty dong = 106,74%;

+ Loi nhuan dinh mte: 47,029 ty ddng/36,067 ty dong = 130,39%;
+ Lao dong bq: 4.233 ngudi/4.299 ngudi = 98,46%;



+Tién luong bq:  9.788.000 d/ngudi/9.258.000 d/ngudi = 105,72%.

b) Cong tic PT-XDCB

Nim 2014 da t6 chirc va trién khai hoan thanh xuét sdc ké hoach dio 16 XDCB,
thue hién duoc 4.626 mét/4.627 mét theo ké hoach du tu nim 2014; trong d6: Tu thuc
hién 3.621 mét, thué ngoai 1.005 mét.
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* Gid tri thuc hién: 797,626 ty ddng/939,519 ty ddng = 84,89%

- Dy 4n nhom A: 779,435 ty d6ng/919,378 ty dong = 84,77%
Trong d6: + X4y dung 531,634 ty ddng/524,613 ty ddng = 101,33%

+ Thiét bi: 230,922 ty dong/365,425 ty dong = 63,19%

+ Tu van va khéac: 16,879 ty ddng/29,340 ty ddng = 57,52%

- Dy 4n nhém C: 18,191 ty ddng/20,142 ty ddng = 90,31%

* Mot s6 cong trinh, hang muc trong diém

- Thi cong xdy dung nha sinh hoat (hop khdi 3 ting) da hoan thién va dua cong
trinh vao sir dung tir thang 9/2014;

- Thi c6ng xay dung va lép dat thiét b Tram bién ap 110kV/6kV da hoan thanh va
dua vao sir dung tir thang 10/2014 phuc vu san xuét kip thoi;

- Céc hang muc: Bé chira nude 500 m3 va tram bom tang dp mirc +75, nha noi
hoi, nha phan phéi dién tram quat s 1, bé chtta nuée 200 m3 da thi cdng xong va dua
vao st dung tir thang 9/2014 mang lai hleu qua cao.

c) Ke hoach nim 2015 (mot s6 chi tiéu chi yeu ve SXKD)
* Vé SXKD
+ Than nguyén khai: 2.150.000 tén;
Trong d6: Than ham 10: 1.650.000 tan:
Than 1§ via: ~ 500.000 tén;
+ Mét 10 dao: 16.692 mét;
Trong d6: Mét 1o CBSX: 14.700 mét;
Meét [0 XDCB:  1.992 mét;

+ Bdc xuc dét da: 6.250.000 m3;

+ Than tiéu thu: 2.022.000 tan;

+ Doanh thu SX than: 2.326 ty dong;

+ Loi nhuén: 33,32 ty dong;
+ Lao dong bq: 4.487 ngudi;

+ Tién luong binh quan: 10.353.000 dong/ngudi/thang.

* Vé Pau tw -XDCB
- Cong ty t6 chirc trién khai thue hién ké hoach dau tu va xay dung nam 2015 v6i
téng gid trj 1a: 1.369,14 ty dong; (Theo Thong bao sb: 6584/TKV-DT, ngay 11/12/2014
clia Téng Gidm déc Tap doan);
Trong do6: + Xay dung: 369,165 ty dong
+ Thiét bi: 980,783 ty dong
+ Chi phi tu van va khéc: 19,192 ty dong
- Muyc tiéu co ban ctia ké hoach PTXDCB ném 2015 1a tap trung thyc hién cac du
an, cong trinh phuc vu truc tiép cho cong téc san xuit cia Cong ty ndm 2015 va céc
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nim tiép theo, trén co s¢ dinh hudng cia ké hoach k¥ thuat nam 2015 va ké hoach 5
nam 2016 —2020;

- Ky ké hoach 2015 Céng ty xdy dung ké hoach tiép tuc thuc hién cc hang muc
cong trinh thudc Dur an khai théc phan dudi mic -50 M6 than Ha Lam — Cong ty than
Ha Lam, trén co s& trinh tu thi cong cdc cong trinh ddm bao muyc tiu va tién do, chuén

du tai nguyén san sang cho nhing nim tiép theo;
- Dy manh cong téc co gidi hoa dao 1o XDCB, déu tu thiét bi CGH khai thac 10

cho dé tang ning suét lao dong, gidm gid thanh san phim, nang cao thu nhap cho nguoi

lao dong...
+Pai hoi quyét dinh uy quyén cho HDQT va Giam déc diéu hanh quyet dinh dau

tur dur 4n c6 gid tri tir 50% trd 1én téng gid tri tai san cta Cong ty dugc ghi trong bdo cdo
tai chinh da duogc kiém todn gin nhit.

2. Thong qua Bao cao Tai chinh nam 2014 da dugc kiém toan

Hién nay Cong ty ¢o vén Didu 1€ 1a: 232.066.210.000 dong (Hai trdm ba muoi hai

ty, sdu muoi sau tri¢u, hai tram muoi nghin dong). Nam 2014 Cong ty da bao toan duge 5

von va phat trién nguén vén kinh doanh, ddng thoi chap hanh day du chinh séch thué va o

nghia vu dbi voi Nha nude. ;M;

+ Tong tai san tai ngay 01/01/2014: 2.180.261.325.988 VND N ;3

+ Téng ngudn von tai ngay 31/12/2014: 2.648.163.568.765 VND JAC
Trong do: - Vén chii s¢ hitu: 254.384.746.430 VND

VG T,

3. Thong qua miic ¢o tic thanh toin nam 2014
Mitc ¢b tire thanh toan nam 2014 cho cic c¢d dong 1a 8% (Tdm phan tram)/Von

diéu 1é

4. Thong qua mifc ¢o tie thanh toan nam 2015:
Mitc ¢b tie thanh toan nam 2015 cho céc cb dong phin déu dat 6% (Sau phén

trdm)/ Vén diéu 18.

5. Thong qua miic tién thii lao thanh toén cho thanh vien HPQT, BKS va

Thu ky Cong ty nam 2014
% Céach tinh: Mirc tién luong thyc hién x 20% = S tién thu lao
- Thu lao thanh to4n cho thanh vién HDQT:
Mic 1: Chi tich HDQT:  5.400.000 d/ ngudi/thdng
Mtc 2: gbm 02 thanh vién: 5.200.000 d/ngudi/thang;
Miic 3: gém 01 thanh vién: 4.600.000 d/ngudi/thing
Miuic 4: gébm 01 thanh vién: 3.114.000 d/ngudi/thang

-Thii lao thanh todn cho BKS va Thu ky Cong ty:
Miic 1: Trudng ban KS (01 ngudi): 4.600.000 d/ngudi/ théng

Mic 2: (BKS 01 nguoi): 2.862.000 d/ nguoi/thing
Mic 3: (02 ngudi): 2.008.000 d/ngudi/thdng

- Théng qua mic tién thi lao thanh todn cho thanh vién HDQT, BKS va Thu ky
Céng ty nam 2015: Céch tinh 6 tién tha lao hing thang va mc thit lao thanh todn cho
c4c thanh vien HDQT, BKS va Thu ky Cong ty giit nguyén nhu nam 2014. Mic thu lao
néu trén bi thay déi khi phép luét c6 quy dinh khac.
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7. Thong qua Béo cdo cia HPQT vé danh gia thuc trang quan Iy kinh doanh
¢ Cong ty nam 2014,

Qua béo cdo va dinh gid cong tic cdn bd hang nam cho thdy cdc thanh vién
HDQT, Giams d6c va cdc cén bo quan 1y khdc dd néu cao ¥ thitc trdch nhiém, chii dong
trong cong viéc, bdm st nhiém vu dugc giao, tang cudng hoat dong gidm séit, hoan
thanh t6t nhiém vu duoc giao.

Nam 2014, HDQT t6 chitc hop 16 phién, ban hanh 16 Nghi quyét; cdc thanh vién
HDQT déu tham gia ddy du céc phién hop.

Nhitng vén dé dua vao chwong trinh phién hop déu la cic cong viéc thudc thim
quyén quyét dinh cia HDQT; céc Bién ban va Nghi quyét cia HDQT dam bao diing quy
dinh cta phép luat.

8. Thong qua Bdo cdo ctia Ban kiém sodt vé hoat dong quan Iy Cong ty cia
HDQT va Giam doc Cong ty

Nam 2014 Hoi dong quan tri Cong ty da khong ngung nd luc dua ra nhiéu giai
phap vé san xut kinh doanh phai ¢6 1ai, than tiéu thu dat pham cip dé kip thoi tiéu thu
va dam bao doanh thu, tiét kiém chi phi dam bao hoan thanh ké hoach nim 2014 mang
lai hiéu qua thiét thuc cho Cong ty va céc Cd dong.
cu thé nhur sau:

HDQT da thyce hién theo quyén han, chire ning nhiém vu dugc quy dinh tai Diéu
1& Cong ty ¢ phan Than Ha Lam Vinacomin va céc quy dinh ctia Phap luat.

HDQT da duy tri né nép cac cude hop thudong ky hang théng, quy dam bao
chuong trinh, s& lugng thanh vién du hop va biéu quyét theo Luét dinh. T6 chire thuc
hién tot cong tac gidm sat cia HDQT ddi voi gidgm ddc va nhimng can bd quan 1y diéu
hanh.

Ban gidm déc diéu hanh da t6 chirc, chi dao thuc hién tét hoat dong SXKD theo
chirc niang, nhiém vu, quyén han, tuan tha theo Phap luat Nha nudc, cac quy dinh tai
Bleu I€ hoat dong ctia Cong ty, thuc hién nghiém tic cic Nghi quyet ctia Dai hoi dong
Cd dong va céc quy dinh cua Tap doan Cong nghiép Than - Khoang san Viét Nam.

Ban kiém soat tu kiém diém da hoan thanh nhiém vu theo quy dinh cta Diéu l¢
cong ty; c6 duge két qua do ngoai sy nd lyc cla timg thanh vién Ban kiém soat, con co
su nhiét tinh hd trg phoi hop rat hiéu qua cia cac thanh vién HDQT, Ban giam dbc diéu
hanh, cac phong chitc ning quan ly ctia cong ty va cua cdc ¢o dong.

9. Thong qua Bao cdo cia BKS thim dinh bao céo tai chinh nam 2014

- Cong tac hach toan ké toan : S6 liéu va hach toan ké to4n trén béo céo Tai chinh
Cong ty tai thoi diém 31/12/2014 phi hop véi Chudn mue, Ché do Ké toén Viét Nam
hi¢n hanh ciing nhur cdc Quy dinh cta Phép lust Nha nuéce va vin ban huéng din cia
Tép doan Cﬁng nghi¢p Than - Khoédng san Viét Nam

- V& s6 ligu bdo cdo tai chinh nam 2014 : Ban Kiém soat cong ty nhit tri voi sb
liéu bdo cao tai chinh nam 2014 cua Cong ty 1ép da duge cong ty TNHH Kiém todn
AFC Viét Nam kiém todn tai bdo cdo kiém toan s 51/2015/BCKT-AFCHN ngay 17
thang 3 nam 2015.
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thang 7 ndm 2013.

11. Thong qua mién nhiém thanh vién HPQT doi v6i ong Doan Vin Quang
12. Thong qua viéc chiap thuan thanh viéen HPQT thay thé doi véi ong

Nguyén Van Trinh

13. Quyét dinh bd sung nganh nghé kinh doanh va thuc hién sita déi Diéu lé,

thay déi dang ky kinh doanh clia doanh nghiép ¢6 phan.

10. Théng qua lyc chon cong ty kiém todn doc lap thue hién kiém toan béo cdo
Tai chinh ndm 2015 cia Cong ty.
Cong ty lua chon: Cong ty TNHH Kiém todn AFC Viét Nam

Tru s& chinh: S 4 Nguyén Dinh Chleu,phucng Pa Kao, quén I thanh phd Hb Chi Minh.
Chi nhénh tai Ha Noi ¢6 dia chi S6 1 Nguyen Huy Tuodng, phuong Thanh Xuén Tmng, Quéan
Thanh Xuén, thanh phé Ha Noi thuc hién kiém todn béo cdo tai chinh nam 2015 cta Cong ty.

ty TNHH Kiém toan AFC Viét Nam c6 gidy ching nhén dang ky doanh
nghiép so 0300448995 do So Ké hoach va dau tu thanh phd H6 Chi Minh cap ngay 11

TT

Tén nganh

Ma nganh

Hoat dfng san xuit, truyén tai va phan phdi di¢n
Gdm c6: Quan 1y va van hanh dudng day tai dién, tram bién ap dén
110kV.

3510

Hoat dong tw van quan Iy
Gdm ¢6: Tu van quan 1y du 4n dAu tu;; T vén lya chon nha thau.

7020

Hoat dong kién triic va tw van ky thudt c6 lién quan

GOm c6: Giam sat thi cong xAy dung va hoan thién cong trinh khai
thac mo; gidm sat thi cong xay du:ng va hoan thién cong trinh dan
dung va cong nghiép; giam sat thi cong xdy dung lip dat thiét bi,
cong ngh¢ dién cong trinh dan dung va cong nghiép; giam sat thi
cong lép dit cac thiét bi, cong ngh¢ diéu khién cong trinh khai thac
mo; giam sat thi cong xdy dung lap dit thiét bi, cong nghé co khi
cong trinh khai thac mo; Gidm sit cong tac x4y dung va hoan thién
cong trinh: dan dung, cong nghiép va ha tang k¥ thut.

7110

Hoat djng thoat nwéc va st Iy nuée thai

Gom c6: Quan 1y va véan hanh tram sir ly nudc thai

3700

14. Thong qua Phwong dn chia ¢b phiéu thuwéng ting von diéu 1§

-~ > .- - ‘
Muc tiéu cua vigc ting von.

Dam bao du vén chi s& hiru dé Cong ty c6 ngudn von tu c6 va huy dong
vén cia cac to chire tin dung nhdm thue hién c6 hiéu qua, dung tién do cdc du an
dAu tu mé rong san xuit theo ké hoach phdi hop kinh doanh 5 nam da ky véi Tap

doan vai san lugng ngay cang ting cao.

Pam bao cac hé so tai chinh doanh nghiép theo qui dinh ctia Nha nuée, dam
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bao an toan, giam rui ro do phu thudc vao von vay tir ngan hang véi 1ai suét cao. -

Nang cao uy tin ciia Cong ty, ciia Tap doan trudce céc ddi tac, ban hang, nang
gia tri ¢0 phicu clia Cong ty trén thi trudng chimg khoan.

Tao moi truong san xuét, kinh doanh cong bing giita cic cong ty thanh vién
trong Tdp doan thong qua vige diy manh diu tu tro lai cho céc doanh nghiép truc
tiép san xudt than, nhit 1a céc cong ty tham gia déng gbp san luong khai thac l16n

cho Tép doan nham tao ndi luc vitng chic dé cac cong ty phat trién bén vimg, déng
g6p ngay cang nhiéu than cho Tép doan.

Phwong n cu thé

- Chia co phleu thudng cho cic ch dong hién hitu tir s6 du céc quy duge hinh
thanh tir loi nhuén sau thué lity ké dén 31/12/2014.

Hién nay sb du cac quy cua Cong ty c6 thé ding dé ting vén diéu 18 tdng
cong la 22,362 ty dong (da kiém todn) bao gom

+ Quy déu tu phat trién: 22,362 ty dong

Cong ty trlch 19,678 ty ddng dé chia cb phiéu thudng, theo do cd dong hién
hitu ctr s¢ hiru 12 co phleu hién hitu thi dugc thudng 1 ¢d phleu mai.

+ Tdng sb ¢b phiéu thudng duge chia: 1.967.800 ¢ phiéu.

+ M¢énh gia: 10.000 dong/co phiéu

+ Thoi gian thue hién: Pau quy 11/2015.

Sau khi chia ¢6 phiéu thuéng thi vén didu 1¢ ciia Cong ty ting 1én 251,744 ty
dong.

-Ké hoach str dung von diéu 18 tang thém.

Toan b sé vén diéu 1¢ tang thém do chia c¢b phiu thuéng va phdt hanh
thém c6 phiéu s& duoc bd sung vén luu dong cho hoat dong san xuét kinh doanh
cua Cong ty.

15. Pai hoi ity quyén va giao nhi¢m vy cho HPQT, Gidm doc thye hién:

- Chia ¢d phleu thuong, tang von diéu 18, dang ky tang v6n, b6 sung nganh nghé
kinh doanh va sira Piéu I¢ theo quy dinh clia phdp ludt.

- Luu ky va niém yét bd sung sb cb phiéu phat hanh thém trén S& giao dich ching
khodn Ha Noi.

- Gidm déc Cong ty chi dao Chénh Van phong Coéng ty ¢ trdch nhiém: Lép céc
tht tuc va lam vige véi Phong Pang ky kinh doanh S& K& hoach va Piu tu tinh Quang
th dé dang ky thay doéi dang ky kinh doanh do: Tdng von Diéu 1¢ tuong g véi gia
tri ¢d phiéu thudng cho cac cb dong hién hiru va bd sung nganh nghé kinh doanh theo
quy dinh cua phap luét.

Sau khi duge Phong Pang ky kinh doanh So K¢€ hoach va Diu tu tinh Quing Ninh
clp ‘Glay chiing nhén ding ky doanh nghlep c¢b phan” cho Cong ty, Vin phong phai
chuyen ngay cho Ngu‘m uy quyen Cong bd thong tin ctia Cong ty (ong Chu Duy Hai —
K& todn trudng) dé thuc hién Cong bd thong tin va bao cdo Céng b thong tin theo quy
dinh cua phép luat.




16. Thong qua Bién ban Pai hoi dong ¢ dong thuong nién nam 2015.

Toan van Nghi quyét ndy dugc Dai hi déng c8 dong thudng nién nam 2015 ctia
Cong ty cb phén than Ha L4m - Vinacomin biéu quyét tén thanh véi ty 1¢ 100%% s6 cb
phén c¢6 quyén biéu quyét tham du dai hoi.

Hoi déng quén tri Cong ty c6 phin Than Ha Lim - Vinacomin can cif n0i dung
Nghi quyét dé trién khai thuc hién./.
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Noi nhgn:

- Céc cd dong (gui trén Website) S

- Phong Tin hoc dang Website; DAL HOI PONG CO PONG
- Ngudi UQCB Théng tin; CHU TOA

- Luu Thu ky, H6 so Pai hoi.




