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Két qua thue hién ké hoach SXKD niim 2014 va ké hoach SXKD nam 2015

{ Phin I
KET QUA THU'C HIEN KE HOACH SXKD NAM 2014

1. Tinh hinh chung

Budce vao thyuc hién nhiém vu nam 2014 trong diéu kién kho khan, tinh hinh ki
té thé gidi hoi phuc cham hon so véi du bdo; & trong nudce kinh te vi md ting bude 6 6n
dinh nhung chua vimng chic, than xuét khiu canh tranh gay gat vé gid, gidam vé san
luong va gia bén, tieu thy gip khé khan, c6 tac dong truc tiép dén nganh Than noi
chung trong dé c6 Cong ty ¢d phan Than Ha Lam.

Mat khac do thoi tiét khong thuan loi, mua bao kéo dai, cac dleu kién khai théc,
dao 16 di xa xudng sdu, ngudn nhén luc trong ddy chuyén san xuét chinh déi lic con
thiéu.

Ngay tir ddu nam 2014 Céng ty dd xay dung ké hoach, dé ra céc giai phap dé 1o
chire thye hién, cling v6i sy doan ket thong nhat cao ctia ca hé théng chinh tri. Két qua
dat dwoc mot s6 nhiém vu trong tAm sau:

- Lanh dao, chi dao hoan thanh khm luong dao 10 XDCB; hoan thanh céc duong
géng co ban tao diéu kién va chuén bj tét dién san xudt cho nim 2015 va nhiing nam
tiep theo; dua médy dao 16 Combai vao hoat dong c6 hiéu qua va day nhanh duge tién
do dao lo.

- Pau tu ap dung, d6i méi cong nghé trong san xuét, nhat 1a cong ngh¢ khai thac,
cong nghé dao, chong 16, thiét bi van chuyén than, thiét bi van chuyen vat liéu va
ngudi di lai trong ham 10, dam bao dong bo, tiét kiém chi phi, tiét kiém nang lwong,
tirng budce cai thién, tao diéu kién lam viéc cho ngudi lao dong.

- Chi dao tét cong tac quan tri chi phi, gi4 thanh; kiém soat nang cao chat luong
than san xuét va tiéu thy, néng cao hi¢u qua san xuét kinh doanh; can dbi duoc tai
chinh dam bao nguon chi trong nam.

- Cham lo doi séng vét chét, tinh than cho ngudi lao dong, t6 chirc thuc hién cac
nhiém vu, g1a1 phép, dam bao du viéc lam, hoan thanh céc chi tiéu ké hoach chu yéu.

2. Von kinh doanh

Hién nay Cong ty c6 von Diéu 18 1a: 232.066.210.000 dong (Hai traim ba muoi
hai ty, sau muoi sau triéu, hai trém mudi nghin dong) Nam 2014 Cong ty da bao toan
dugc von va phat trién ngudn von kinh doanh, dong thoi chép hanh day du chinh sach
thué va nghia vu d6i véi Nha nuée.

+ Tong tai san tai ngay 01/01/2014: 2.180.261.325.988 VND

+ Téng ngudn von tai ngay 31/12/2014: 2.648.163.568.765 VND
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Trong dé: - Von chi sé hivu: 254.384.746.430 VND
‘ 3. Két qua SXKD chii yéu

+ Than nguyén khai san xuit: 1.736.915 tin/1.700.000 tan = 102,17%;
Trong dé: Than hdm 10:  1.236.129 tAn/1.200.000 tén = 103,01%;

Than 16 via: 500.786 tan /500.000 tan = 100,15%;
+ Mét 10 dao: 16.622 m/16.627 m = 99,86%;
Trong d6: Mét 10 CBSX: 11.996 m/12.000 m = 99,96%;
Mét 16 XDCB: 4.626 m/4.627m = 100%;
+ Béc xtc dat da: 4.040.146 m3/5.750.000 m3 = 70,26%;
+ Tiéu thu: 1.672.994 t4n/1.595.000 tan = 104,88%;
+ Doanh thu SX than: 1.788 ty ddng/1.675 ty dong = 106,74%;
+ Loi nhuan dinh mie: 47,029 ty ddng/36,067 ty dong = 130,39%;
+ Lao dong bq: 4.233 nguoi/4.299 nguoi = 98,46%;

+Tidn luong bq:  9.788.000 d/ngudi/9.258.000 d/ngudi = 105,72%.
4. Cong tac quan ly

Trén co s& Didu 1é té chitc hoat dong cua Cong ty dugc Dai hoi ddng cb dong
thuong nién théng qua, Cong ty da tién hanh kién toan bd mdy quan ly theo hudng tinh
gian, gon nhe, ddng thoi ban hanh b sung céc quy ché quan 1y ndi bd dé nang cao hiéu
qua hoat dong cua doanh nghigp cling nhu phit hop véi céc quy dinh ciia phap luat hién
hanh.

Két thic nam 2014, Cong ty da tién hanh kiém diém déanh gi4 trach nhiém cua
Ban Giam dbc didu hanh va cong tdc quan tri chi phi dbi véi céc phong ban, cong
truong, phin xudng; trong d6 100% céc thanh vién Ban Giam dbc didu hanh hoan
thanh chire trach, nhiém vu duge giao, phat huy t6t ning luc trong qua trinh diéu hanh
va sir Iy cong viéc dugc phén cong. |

Trién khai 4p dung céc bién phap t6 chirc quan ly nham chu dong trong cong tac
didu hanh; ting cudng cdng tac khoan chi phi trong san xuét va thi cong xdy lap, ting
hiéu qua st dung cac ngudn von. Triét d tiét kiem chi phi trong san xuat kinh doanh,
d? ra céc giai phap nhim tiét kiém nguyén nhién vét ligu, dign nang, chi phi quan ly
hanh chinh: tiét kiém trong céng tac PTXDCB, gia cong ché bién va néng cao pham
cflp than; tiét kiém thong qua dinh bién lao dong hop Iy...

5. Cong tac PT-XDCB

Nim 2014 d td chirc va trién khai hoan thanh xudt sic ké hoach dao 1o XDCB,
thuc hién dugc 4.626 mét/4.627 mét theo ké hoach dau tu nim 2014; trong do: tu thuc
hién 3.621 mét, thué ngoai 1.005 mét.

* Gi4 tri thuc hién: 797,626 ty ddng/939,519 ty dong = 84,89%
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- Dy 4n nhom A: 779,435 ty ddng/919,378 ty dong = 84,77%
Trong d6: + Xay dung 531,634 ty dong/524,613 ty dong = 101,33%

+ Thiét bi: 230,922 ty ddng/365,425 ty dong = 63,19%
+ Tu vén va khac: 16,879 ty ddng/29,340 ty dong = 57,52%
- Dy 4n nhém C: 18,191 ty ddng/20,142 ty dong =90,31%

* MOt s6 cong trinh, hang muc trong diém

- Thi cong xay dung nha sinh hoat (hgp khéi 3 tAng) da hoan thign va dua cong
trinh vao st dung tir thang 9/2014;

- Thi cong xay dung va lap dat thiét bi Tram blen ap 110kV/6kV da hoan thanh
va dua vao sir dung tir thdng 10/2014 phuc vu san xuét kip thoi;

- Céc hang muc: Bé chita nuée 500 m3 va tram bom tang ap muc +75, nha ndi
hoi, nha phan phdi dién tram quat sb 1, bé chira nude 200 m3 da thi cong xong va dua
vao sur dung tir thang 9/2014 mang lai hiéu qua cao.

6. Cong tac san xuat

a. Khu vuc san xuat ham 16

- Trong ndm da tién hanh chuyén dién san xuét kip thoi cho céc don vi khi céc 1o
cho khai théac da den gidi han dirmg, dam bao du dién san xut lién tuc cho tit ca cic
don vi; dong thoi to chu'c hop ly hoa san xuit cho cac 10 cho, dam bao khai thac hiéu
qua va vugt cong suét thiét ké;

- Céc khu vyc khai thic than dugce td chirc san xuat tot; nim 2014 da khai théc
tang san luong than ham 16 1a 30.000 tan so voi ké hoach Tép doan giao; dic biét la da
lam t6t cong tac chuén bi sin sang vé dién dé phuc vu cdng téc van chuyén, lap dat
thiét bi 16 chg CGH 600. 000 tAn/nam tai khu IT via 11,

b. Khu vye san xudt 16 thién

- Hoan thanh ké hoach san xuét cuia Cong ty giao voi san luong than nguyén khai
khai thac 12 500.786 tin va bdc xtic 4.040.146 m3 dat d4;

- Chi dao khai thac chon loc than tot tai khai truong khu II via 11 dam bao an
toan va dap ung yéu cAu, tién do san xuat, tiéu thy cia Cong ty;

- Thi cong hoan thién hé thong thoét nudce phong chdng mua bdo toan bo khu vuc
16 thién dam bao an toan va duy tri san xuét trong mua mua bdo nam 2014;

- Tiép tuc hoan thién hd so gia han gidy phép khai thdc mé rong tai khu Il via 11,
gitr on dinh san XUuat.

* Cdc chi tiéu ke hoach SXKD cua Cong ty deu co bin hoan thanh; tuy nhién
trong quda trinh san xuat con gap mot s6 khé khin, ton tai nhw sau:

+ Khu vuc san xuat ham 10:

- Diéu kién dia chat céc khu vuc khai thac phtc tap, co nhiéu dat gay lam giam
tién d6 khau 10 cho va tién do dao 16 dan dén ning xuat khai thac chua cao, tién do dao
16 chdm; mot s6 10 cho khai thac trong khu vyre ¢6 ap luc 16n nén thuong xuyén phai
chbng xén, ci tao hé théng dudng 16 thong gio, van tai anh hudng dén ning xuét khai
thac;
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- Cong tac van tai ham 15: Dién san xuét ngay cang di xa, xudng sau, cac khu vuc
khai thac, dao 10 nho 1é khéng tap trung, cung dd vén tai dai, diéu kién van tai kho
khan.

+ Khu vuc san xuét 19 thién:

- Dén cubi quy 3/2014 Cong ty méi giai phong mat bing duge mot phan dién tich
ctia dur 4n m& rong khai thac 16 thién din dén cong tic bbe xtic dat ¢4 nam 2014 khong
dam bao dugc san lugng ké hoach.

- Khu vuc khai thac 16 thién khu II via 11 do nam canh cic cong trinh cong
nghiép, kho than va cac dudng 1o dang sir dung gay khé khan cho cong tac nb min
cfing nhu m& rong dién khai thac theo thiét ké.

7. Cong tac T6 chire ddo tao va LDTL

- Xay dung d2 4n sp xép lai mo hinh té chire san xuét theo chi dao cia Tép doan
Céng nghiép Than — Khoéang san Viét Nam; hién nay toan Cong ty con 16 phong 01
ban quan 1y du 4n va 28 cong truong phén xuong;

- Cdng tac dao tao nguén nhan lyc duogc chd trong, déac biét la nguf’in nhan luc
chit luong cao; giri dio tao can bd cong nhén tai Trung Québe dé vén hanh va lam chu
cong nghé co gi6i hoa dong bd;

- Lam t6t cong tac quan ly tién luong, tién thudng, dinh mirc, ning suét lao dong,
don gi4 giao khoan, giai quyét kip thoi ché do cho ngudi lao dong. Tién luong binh
quén nam 2014 dat 9.788.000 d/ngudi/théng; trong do: khéi khai thac than 12.350.000
d/nguodi; khéi dao 10: 13.197.000 d/ngudi; khéi van tai 1o: 8.870.000 d/nguoi; sang
tuyén ché bién than: 5.900.000 d/nguoi...

- Trong nam Cong ty da tuyén dung bd sung tong s6: 313 nguoi; trong do: Tho
10: 271 ngudi; chdm dit HDLD, nghi ché do téng sb: 540 ngudi; trong d6: The 10: 313
nguoi.

8. Cong tac An toan — BHLD

- Kién toan hé théng lam cdng tic an toan lao dong bao gbém: Thanh lap Hoi dong
BHLD cép cong ty; thanh 1ap mang luéi an toan v¢ sinh vién & cac cong truong, phan
xuéng; hé théng gidm sét an toan him 10; thanh 1ap Ban chi dao tuan 18 quéc gia, ban
chi dao vé cong tic phong chdy chira chdy, phong chbng thién tai, tim kiém ctru nan,
an toan giao thong;

- Té chirc huan luyén dinh ky cho CBCNV theo Thong tu 27; ket qua nam 2014
sé vu vi pham, tai nan lao dong, su o giam so véi v6i nam 2013, dic bigt khong dé
say ra tai nan lao dong nghiém trong.

9. Cong tac biao vé mdi truong va chim lo doi song

- V& cong tac dam bao moi truong thuc hién dat 100% ké hoach; ap dung céc giai
phap cong nghé dé giam thiéu 6 nhiém méi trudng, td chirc quan tric moi trudng theo
dinh ky hang quy; trong ciy xanh xung quanh khu vuc lam viée, hoan nguyén bai thai
TFK, khu mat bing +28, mit bing SCN +75; nao vét dét da cac hé ling, subi thoat
nude, st ly nude thai ham 10 trude khi x4 thai ra m6i truong...

- Quan tam cham lo diéu kién lam viéc, di lai cho nguoi lao dong; lam tot cong
tac chiam soc sue khoe, chi dong phong ngura chéng dich bénh, dam bao vé¢ sinh an
toan thue pham; két hop cung véi Cong doan cdng ty tham hoi, tro cap, xdy méi, stra
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chira nha, giup do gia dinh cong nhan c¢6 hoan canh dic biét kho khan va thudgc dién
ché d6 chinh sach;

- T8 chirc cho can bd, cong nhan 1au nim c6 thanh tich xuét séc di tham quan du
lich va nghi didu dudng, dudng strc; t6 chirc va tham gia cdc hoat dong vin héa van
nghé, thé duc thé thao va dat thanh tich cao.

10. Cong tac Tai chinh, Thanh tra-Kiém toan, An ninh trat ty

- Hoan thién béo céo tai chinh nam 2013, bao cdo ban nién ndm 2014 va da dugc
Cong ty Kiém toan Ddc 1ap xdc nhan; hoan thién cac thu tuc tra ¢ tire cho cac ¢d dong
theo Nghi quyét Pai hoi dong cb dong thudng nién.

- X4y dung chuong trinh hanh déng thuc hanh tiét kiém, chdng lang phi nim
2014. T chirc kiém tra viéc thuc hién quy ché quan ly tién luong, tién thuong, quan ly
lao dong & céc don vi; thAm dinh hd so moi thau va két qua lua chon nha thau cua céc
g6i thau; két hop cung Coéng ty Kiém toan ddc 1ap hoan thién hd so
cac kién nghi cua nguoi lao dong va nhén dén kip thoi, ding quy dinh phap luét.

- T6 chirc phéi hop véi céc luc lugng trén dia ban, quan ly bao v¢ tot khai truong
ranh gigi mo, tang cuong cac bién phép bao vé, van chuyén va tiéu thy than theo dung o1
quy ché da ban hanh. o1

11. Cong tac Quan tri chi phi, gia thanh PH

- Trién khai thuc hién Ké hoach PHKD nam 2014 v6i Tap doan Cong nghiép HA
Than — Khodng san Viét Nam, trién khai dong bo Ve cac giai phap chi dao, diéu ACO
hanh thuc hién Ké hoach PHKD kém theo Quyét dinh sé 6786/QD-VINACOMIN, ~—
ngay 18/12/2013 cua Tong Giam dbc Tap doan CN Than — Khoéng san VN; =

- Ban hanh Quyét dinh s6 096/QDb-HLC, ngay 08/01/2014 vé cac giai phap chu
yéu chi dao didu hanh thuc hién ké hoach phdi hogp kinh doanh va tiét giam chi phi
nam 2014;

- Ban hanh Quyét dinh s6 1147/QD-HLC, ngay 12/3/2014 vé chuong trinh hanh
dong tang cuong thuc hanh tiét kiém, chong lang phi trong quan ly, khai thac va su
dung tai nguyén, von, tai san va lao dong theo Chi thi s 125 cta Téng Gidm doc Tép
doan;

- Chi dao tdt cdng tac quan tri chi phi, gia thanh; kidm soét néng cao chét lugng
than san xuét va tiéu thy, nang cao hi¢u qua san xuét kinh doanh; cén ddi dugc tai
chinh dam bao nguodn chi trong nim.

- Trong cong tac khoan chi phi ndm 2014 céc don vi trong cong ty da thyc hién
tiét kiém duoc 3,4 ty dong.

12. Cong tac Khen thudng, ky luat

- Khen thudng, ky ludt CBCNVC Lao dong dam bao ding d6i tuong va Noi quy
lao dong; nam 2014 da dé nghi khen thuong 109 ca nhén danh hiéu CSTD cap Tap
doan, 15 ¢4 nhan danh hiéu CSTD cap Bo Cong thuong, 17 cé nhan Bing khen cta Bo
Cong thuong; 01 tap thé va 02 c4 nhan Bing khen cua Thu tudng Chinh phu, 02 ca
nhén nhan Huan chuong Lao dong hang Ba; xéy dung va dé nghi 03 t6 doi dat ning
sudt ky luc va bon mat cong tac (Y té, Nha an, Khu tap thé cong nhan, Vin hoa
TDTT).

Phan II
KE HOACH VA BIEN PHAP QUAN LY, PIEU HANH SXKD NAM 2015
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1. Tinh hinh chung

Ném 2015 tiép tuc s& 14 nam khé khan, dé hoan thanh dugc cdc chi tiéu vé
SXKD, tiep tuc giir én dinh viéc lam, thu nhap cho ngudi lao dong va dua muyc tieu:
An toan - })é\ni méi - Ting trudng - Hiéu qué tro thanh hién thye thi can phai huy
déng moi nguodn luc, phét huy sitc manh cua ca he théng chinh tri dé cé budc dot pha
méi trong quan ly, chi dao va didu hanh tlr cdc cong truong, phan xudng, phong ban
dén Cong ty.

2. Mot s6 chi tiéu cha yéu vé SXKD

+ Than nguyén khai: 2.150.000 tn;

Trong d6: Than him 16: 1.650.000 tan;
Than 1 via:  500.000 tan;
+ Mét 1o dao: 16.692 mét;
Trong d6: Mét 10 CBSX: 14.700 mét;
Mét 10 XDCB:  1.992 mét;

+ Béc xtic dat da: 6.250.000 m3;

+ Than tiéu thu: 2.022.000 tan;

+ Doanh thu SX than: 2.326 ty dong;

+ Loi nhuan: 33,32 ty dong;
+ Lao dong bq: 4.487 nguoi;

+ Tién luong binh quan: 10.353.000 dong/ngudi/thang.

3. Ké hoach PT-XDCB

- Céng ty t6 chirc trién khai thuc hién ké hoach dau tu va xay dung nam 2015 véi
tong gia tri la: 1.369,14 ty dong; (Theo Théng béo s6: 6584/TKV-DT, ngay
11/12/2014 ctia Téng Giadm doc Tap doan);

Trong dé: + Xay dung: 369,165 ty dong
+ Thiét bi: 080,783 ty dong

+ Chi phi tw vin vakhac: 19,192 ty dong

- Muc tiéu co ban cua ké hoach PTXDCB nam 2015 1a tip trung thuc hién cac
du 4n, cong trinh phuc vu truc tiép cho cong tac san xuat cia Cong ty nim 2015 va céc
nim tiép theo, trén co so dinh huéng cta ké hoach k¥ thuat nam 2015 va ké hoach 5
nam 2016 — 2020;

- Ky ké hoach 2015 Cong ty xay dung ké hoach tiép tuc thuc hién cc hang muc
cong trinh thudc Du 4n khai thac phan dudi mirc -50 Mo than Ha Lam — Céng ty than
Ha LAm, trén co s trinh ty thi céng céc cong trinh dam bao myc tiéu va tién do, chuan
0 tai nguyén sin sang cho nhimg ném tiép theo;

- PAy manh cong téc co giéi héa dao 16 XDCB, déu tu thiet bi CGH khai théc 10
cho dé ting nang suat lao dong, giam gid thanh san phdm, nang cao thu nhép cho
nguoi lao dong...

4. Cac muc tiéu trong diém

a. Khu vuc him 16 va Dy 4n du tu khai thac phan dudi mic -50

- Céc don vi dao 10 tép trung dy nhanh tién dé thi céng céc dudng 10 XDCB, dic
biét la khoanh ving 16 chg CGH via 7, kho thude nd, bunke chira than thugc Dy an
khai thac phan duéi mirc -50 Mo than Ha Lam — Cong ty than Ha Lam;
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- Céc don vi khai thac tap trung khai théc than dam bao hoan thanh ké hoach sin
lugng va chat lugng than theo ké hoach; chuyén dién san xuat cho cac don vi cho phu
hop dé hoan thanh ké hoach SXKD nim 2015.

b. Khu vuc 10 thién

- Chuén bi day du cac didu kién dé tap trung boc d4t va khai thac than tai khu II
via 11. Tiép tuc thue hién céc cong trinh phong chéng mua bdo nim 2015 dam bao an
toan cho san xuét trén mit bang va dudi him 10 trong mua bdo nam 2015;

- Di chuyen kho than +65 va hé thong sang tuyén 1én khu mat bang +70 va mit
bing SCN +75 dé mo rong dién bbe xuc dat da theo giéi han ké hoach nam 2015 va
cac nam tiép theo.

c. Cong tac quan tri chi phi, gia thanh

Téng cuong cac bién phap quan tri chi phi, gia thanh dé trién khai thyc hién Cong
vin s6 6748/VINACOMIN-KH, ngay 19/12/2014 cua Téng Gidm dbc Tap doan vé
thong béo céc chi tiéu ph01 hop kinh doanh nam 2015;

- Ban hanh Quyét dinh s6 0175/Qb-HLC, ngay 14/01/2015 cua Giam dbc cong
ty ve cac giai phap chu yéu chi dao, diéu hanh thue hién ké hoach san xuét kinh doanh
va tiét giam chi phi nim 2015;

- Ban hanh Quyét dinh s6 1043/QD-HLC, ngay 16/3/2015 cua Giam dbc cong ty
vé chuong trinh hanh dong ting cuong thyc hanh tiét kiém, chong lang phi trong qu
ly, khai thac va sir dung tai nguyén, von, tai san va lao dong nam 2015. ﬁ\

Q

* Bién phap chi dao

1. Lay muc tiéu An toan — P6i méi — Ting trwomg - Hidu qua dé tién ha S
trién khai céc chuong trinh hanh dong va dé ra cic giai phép trong qua trinh san x /
kinh doanh. Tép trung chi dao hoan thanh nhiém vu SXKD, tiép tuc chi dao cong Tac
dio0 10 XDCB, CBSX ctia Du 4n khai théc phan dudi mue -50; hoan tat tha tuc cap |
phép dé thang 4/2015 dua 16 chg CGH cong suat 600.000 tanfnam vao hoat dong. ‘
Chuén bi cac didu kién vé dién va thu tuc dau tu dé quy 4/2015 tiép nhén, lip dat thiet
bi 16 chg CGH 1,2 triéu tAn/nam. X4y dung hoan thién cac céng trinh trong va ngoai 10
phuc vu cho viéc dua cac hang muc cong trinh dudi mirc -50 vao hoat dong theo dung
tien do va phat huy hiéu qua cao.

2. Tiép tuc dau tu d6i méi cong nghé, co gmrl héa trong khai thac, dao 10, van tai
than, van chuyén ngudi va vat liéu, tép trung giai quyét cac diéu kién di lai, lam vige
cho nguoi lao dong nhim néng cao NSLP, chit lugng san pham, giam chi phi san Xudt
va phat huy hiéu qua trong SXKD.

3. Tang cudng cong tac khoan va quan tri chi phi, gia thanh, thuc hién c6 hiéu
qua chuong trinh hanh dong tiét kiém, chong lang ph1 bang céc giai phap cu thé va
thiét thuc trong tét ca c4c linh vuc, trén co s¢ ting cudng cac giai phap trong quan Iy,
diéu hanh, phan cong, phan cép, phat huy quyén tu cha va trach nhiém clia moi ca
nhan va cta tap thé don vi.

4. On dinh viéc 1am va thu nhap cho CBCNVC Lao dong, phén dau ting NSLD it
nhit 3% so v6i nim 2014; phén déu thu nhap binh quan ndm 2015 dat
10.350.000d/nguoi/ thang trd 1én. Tap trung uu tién khdi san xuét chinh (dic biét la
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tho 10); cén ddi dam bao ty trong tién lwong khu vue quan 1y, phuc vu phu trg khomg
vugt ty trong do Tap doan giao khoan.

5. Tang cuong cong tac ATLD — VSLD, nang cao hiéu qua cua hé thong giam
st an toan, mang ludi an toan vién, xur Iy nghiém cac truong hop vi pham dé say ra
tai nan. Kién quyet khong dé say ra tai nan lao dong nghiém trong, d¢ ra nhimg giai
phap hitu hiéu, coi trong cong tac phong ngira, thyc hién t6t cong tac An toan VSLD
—PCCN.

6. Té chirc phdi hop véi cac luc luong trén dia ban, quéan ly bao ve t6t khai
trudng ranh gidi mo, tang cuong cac bién phap bao v¢, van chuyen than theo dung
quy ché da ban hanh; phét hién va ngan chin kip thoi, khong dé hién tugng khai thac
than trai phép xay ra trong ranh gidi tai nguyén dugc giao quan ly.

7. Tang cudng va dbdi méi co ché quan ly bao vé méi truong, dua cong tac quan
1y, bao vé moi trudng voi sy vao cudce cua ca he thong chinh tri véi y thirc bao vé va
chung tay hanh dong vi mdi truong cua Cong ty va trd thanh thoi quen t6t cla timg
CBCNVC Lao dong.

8. Quan tam cham lo viéc lam, didu kién lam viée, di lai cho nguoi lao dong;
lam t6t cong tac cham séc strc khoe, chu ddng phong chong dich bénh, kiém tra moi
truong lao dong, an toan vé sinh thue pham; phuc vu t6t bita dn cong nghiép;

9. Pdy manh viéc cap nhét céc thong tin vé hoat dong ciia Céng ty lén trang
thong tin dién tir, dam bao théng tin nhanh, quan ly hiéu qua. Tang cudng cong tac
truyén thong qua nhiéu loai hinh tuyén truyen duy tri hé thong dai truyén thanh ndi
b9, trang Website cua Cong ty. Tiép tuc d6i méi cong tac thi dua, nhat 1 phong trio
dat ndng suét cao, nang suat ky luc. T6 chirc phong trao thi dua ngay tir nhimng thang
dau nim chao mung cac su kién trong dai ctia dat nudc, ctia nganh va ctia Cong ty.

10. Tlep tuc trién khai chuong trinh hanh dong nham thuc hién cé hiéu qua
Nghi quyét Pai hi dong c6 dong thuong nién; cac nghi quyét va chi thi ctia Pang va
Nha nude, ké hoach ctia Tap doan.

Trén day la bao cdo két qua SXKD nam 2014 va ké hoach SXKD nim 2015
ctia Cong ty c6 phan Than Ha Lam-Vinacomin./. Wu




