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I. Lich sir hoat dong cua Cong ty
1. Nhirng su kién quan trong:
+ Viéc thanh lap

Mo Than Ha Lam, nay la Cong ty than Ha Lam - VINACOMIN, nam & khu vuc cach thi xa
Hon Gai (nay 1a Thanh phé Ha Long) 4km vé phia dong. Theo tai lidu lich sir, nguoi Phap tién
hanh khai thac than tai khu vuc Ha Lam vao cudi thé ky thir 19 (khoang nam 1844) vdi cong
nghé khai thac hoan toan bang thu cong.

Mo Than Ha Lam duoc thanh 1ap tir ngay 01 thang 08 nim 1960 duya trén co sé san xuat cua
khoang sang khu vuc Ha Lam, tach ra tir Xi nghiép qudc doanh than Hon Gai, tiép quan tir thoi
Phép dé lai.

Nim 1993, Bo Niang lugng c¢6 Quyét dinh sb 402 NL/TCCBLPD ngay 30/6/1993 vé viéc Mo
Than Ha Lam tryc thudc Cong ty than Hon Gai.

Pén nim 1997, Mé Than Ha Lam dugc chuyén tir tryc thudc Cong ty than Hon Gai thanh
doanh nghiép nha nudc thanh vién, hach toan doc lap ciia Tong cong ty Than Viét Nam theo
Quyét dinh s6 25-1997/QD-BCN ngay 29/12/1997 cua Bo Cong nghiép.

Ngay 01 thang 10 nim 2001, Hoi ddng quan tri Téng Cong ty Than Viét Nam c6 quyét dinh sé
405/QDP-HDQT, d6i tén M6 Than Ha Lam - doanh nghiép Nha nuéc thanh vién, hach toan doc
lap ciia Tong Cong ty Than Viét Nam thanh Cong ty Than Ha Lam - doanh nghiép Nha nuéc
thanh vién, hach toan doc lap cua Téng Cong ty Than Viét Nam (nay la Tap doan Cong nghi¢p
Than - Khoédng san Viét Nam).

Ngay 08 thang 11 nim 2006, Hoi ddng quan tri Téng Cong ty Than Viét Nam c6 quyét dinh sd
2454/QD-HPQT d6i tén Cong ty Than Ha Lam thanh Cong ty Than Ha Lam — TKV, doanh
nghiép Nha nudc thanh vién, hach toan doc 1ap cua Tap doan Cong nghi€p Than — Khoang san
Viét nam.

Sudt 50 nam gian khd phin déu xdy dung va truong thanh tir mot vai cong truong khai thac
phan tan, thi cong, dén nay Ha Lam da 1a mot cong ty cd quy mo san xuat 16n, cong nghé hién
dai. Poi ngii can bo, cong nhan vién dong dao, co trinh d6 chuyén mén ky thuat, tay nghé ngay
cang duoc nang cao, dap ung yéu cau phat trién san xuat.

Cong ty ¢ phan Than Ha Lam - VINACOMIN luén ty hao vé truyén thdng, vé trang sir hao
hiing, vé vang clia minh trong nhitng nam thang kho khin, gian khé ciing nhu trong budc duong
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di 1én, ty hao vé nhitng danh hiéu cao quy ma Pang va Qudc hoi, Nha nude trao ting cho cac
thé hé thg moé Ha Lam: Pon vi anh hing luc luong vii trang nhan déan trong thoi ky khang chién
chéng My ctru nude, don vi Anh hing lao dong thoi ky d6i méi, Huan chuong doc 1ap hang
nhi.

+ Chuyén déi sé hitu thanh Cong ty cé phin

Ngay 18 thang 12 nam 2006, Bo truong Bo Cong nghiép ra quyét dinh sé 3672/QD-BCN vé
viéc cO phan hoa Cong ty Than Ha Lam - TKV.

Theo quyét dinh s6 2223/QD-HPQT ngay 19 thang 9 nim 2007 cia Hoi dong quan tri Tap
doan Cong nghiép Than — Khoang san Viét Nam vé viéc phé duyét phuong an c6 phan hoa
Cong ty Than Ha Lam — TKV thanh Céng ty C6 phan Than Ha Lam - TKV. Cong ty Than Ha
Lam da thyc hién trién khai day du cac budc co phan hoa theo quy dinh ctia Nha nudc, chinh
thirc di vao hoat dong theo mé hinh Cong ty C6 phan ké tir ngay 01/02/2008 véi tén goi moéi la
“Cong ty C6 phan Than Ha Lam — TKV”. Ngay 28 thang 10 nim 2010 Céng ty da dugc S Ké
hoach dau tu Tinh Quéang ninh cip gidy ching nhan ding ky kinh doanh thay doi lan thtr nhat
v6i tén goi “Cong ty C6 phan Than Ha Lam — VINACOMIN”
+ Niém yét

Ngay 16/2/2009, Trung tim Luu ky Ching khoan cip Gidy ching nhan luu ky s6
04/2009/GCNLK_TTLK, ngay 18/2/2009, Trung tam Giao dich Ching khoan Ha Noi ra quyét
dinh s6 51/QB-TTGDHN vé viéc chap nhan dang ky niém yét c¢6 phiéu cho Cong ty C6 phan
Than Ha Lam — TKV. Ngay 5/3/2009, c6 phiéu ciia Cong ty C6 phan Than Ha Lam — TKV
chinh thirc giao dich ngay dau tién tai Trung tim Giao dich Ching khoan Ha N¢i v6i ma chimg
khoan: HLC.

Ngay 14/7/2011, Trung tdm Luu ky Ching khoan cip Gidy ching nhan dang ky ching
khoan sb 04/2009/GCNCP-VSD-2 Ding ky thay dbi 1an thir 2 Ngay 22/7/2011, S¢ Giao dich
Chung khoan Ha Noi ra quyét dinh s 351/QD-SGDHN vé viéc chép nhan dang ky niém yét bd
sung c¢d phiéu cho Cong ty C6 phan Than Ha Lam — Vinacomin. Theo quyét dinh trén ngay
18/8/2011, s6 ¢6 phiéu bd sung ciia Cong ty C6 phan Than Ha Lam — Vinacomin chinh thirc
giao dich ngay dau tién tai S¢ Giao dich Chimg khoan Ha Noi v6i mi ching khoan: HLC .
Tang von diéu 1& tir 93 000 000 000d 1én 119 556 750 000d.

Ngay 21/01/2014, Trung tim Luu ky Chung khoan cép Gidy ching nhan ding ky ching
khoan sé 04/2009/GCNCP-VSD-3 Ding ky thay doi lan thir 3 Ngay 21/01/2014, S& Giao dich
Chimg khoan Ha Noi ra quyét dinh sé 38/QD-SGDHN ngay 25/01/2014, vé viéc chdp nhan
dang ky niém yét bd sung cd phiéu cho Cong ty Cb phﬁn Than Ha LAm — Vinacomin. Theo
quyét dinh trén ngay 24/02/2014, s6 11.250.946 c6 phiéu bd sung cta Cong ty C6 phan Than
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Ha Lam - Vinacomin chinh thiic giao dich ngay dau tién tai S& Giao dich Ching khoan Ha Nbi
v6i mi chimg khoan: HLC. Tang von diéu 16 tir119.556.750.000d6ng 1én 232.066.210.000d6ng.
2. Qua trinh phat trién
Nganh nghé kinh doanh
Theo gidy chtng nhan ding ky kinh doanh sé 22 03 001252 do S& ké hoach va Pau tu Tinh
Quang Ninh cip lan dau ngay 01 thang 02 nam 2008 thi nganh, nghé kinh doanh ciia Cong ty
la:
- Khai thac, ché bién, tiéu thu than va céac khoéang san khac;
- Ché tao, stra chira, phuc hoi thiét bi mo, phuong tién vén tai va cac san pham co khi khéc;
- Xay dung céc cong trinh mo, cong nghi¢p, giao thong, dan dung, duong day va tram;
- Van tai duong bo, duong sit, duong thuy;
- San xuét vat liéu xay dung;
- Quan ly, khai thac cang 1¢;
- Kinh doanh dich vu khéach san, nha nghi, an uéng, du lich It hanh trong nudc va quéc té;
- Kinh doanh xuit nhap khiu may moc, thiét bi, vat tu, phy ting, hang hoa phuc vu san xuét
va doi sbng.

Theo gidy chimg nhan ding ky doanh nghiép Cong ty ¢d phan s6 5700101637 do S& ké hoach
va Pau tu Tinh Quang Ninh cip lan thi 5 ngay 25 thang 12 nam 2013 thi nganh, nghé kinh
doanh cua Cong ty la:

- Khai thac va thu gom than cung;

- Hoat dong dich vu hd tro khai thic mé va quing khac;

- Lép dat hé théng dién;

- Xay dung cac cong trinh k¥ thuat dan dung khéc;

- Stra chita thiét bi dién;

- Stra chita thiét bi khac;

- Lap dit may moc va thiét bi cong nghiép;

- Dich vu 4n udng khac;

- Dich vu luu tra ngan ngay;

- Khai thac va thu gom than non;

- Stra chita may moc, thiét bi;

- Sura chira va bao dudng phuong tién vén tai (trir 6 to, mo to, xe may va xe c6 dong co khac)
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3. Pinh huéng phat trién

+ Tam nhin va quan diém phdt trién

Cong ty C6 phan Than Ha Lam - VINACOMIN hudng dén viéc tao ra gia tri cho tat ca cac bén
lién quan (bao gdom cd dong so hitu, ngudi lao dong, nha nudc, khach hang, nguoi dan xung
quanh vung khai thac, cac bén co6 lién quan khac...) thoe mdt phuong thirc cé trach nhiém va
dong gop thiét thuc vao bdi canh xa hoi va méi truong noi Cong ty hoat dong. Dé dat dugc diéu
do, Cong ty s tan dung toan bd cac uu thé tiém ning san co, theo dudi mot chinh sach phat
trién bén ving va da dang trong moi khia canh hoat dong ciia Cong ty.

+ Dinh hwong phit trién

Phuong hudng va muc tiéu:

Trong nhitg nam t&i, Cong ty van tiép tuc dau tu, mé rong san xuit kinh doanh, bao toan va
phat trién vdn, dam bao viéc lam va thu nhap 6n dinh cho nguoi lao dong.

San xuét kinh doanh than:

- Tiép tuc td chirc khai thac phan tai nguyén con lai, duy tri khai thac 6n dinh . Cong ty day
manh dao 10 mé via xudng muc -300 thudc dy an khai thac dudi -50 theo quyét dinh sb
2095/QD-HPQT ngay 05/9/2007 caa HDQT Tap doan, nay di dugc didu chinh theo QP sb
67Qb-HDQT ngay 21/10/2013.

Nam 2014, cong ty tap trung thi cong cac hang muc duong 10 XDCB mirc -300.

Trén co sé cac diéu kién thuc té voi cong nghé thi cong hién dai, du kién nam 2016 dén quy
3 10 cho 7-2 s€ hinh thanh .

Khai thac 16 via: Cong ty tiép tuc tién hanh khai thac tai khu II via 11 theo thiét ké da duoc
duyét. Khi diéu kién cho phép s& tién hanh m¢ rong khai thac t6i da tai nguyén con lai trong

khu vuc ké ca phan ham 16 d3 khai thac. .

+ Muc tiéu ké hoach Céng ty ddt ra: Duy tri san luong than khai thac an toan, ting truong 6n

dinh trén co s& dau tu nang cap cac hé thong sang tuyén, nang cap chat lugng than dé nang cao
gi4 tri san xuat.

Trang thiét bi khai thac

Pau tu d6i méi cong nghé khai thac him 10, bdc xtc, van chuyén tién tién, phu hop véi diéu
kién san xudt cua Cong ty, nham giam chi phi tiéu hao vét tu - ddu md, giam hao phi lao dong/1

tan than san xuat.

Moi trudng:
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Tap trung xir Iy van dé méi trudng, cong nghé khai thac Mo nhu: d6 bii thai thap, trong ciy tao
cac tham thuc vat pha bé mit bai thai da két thuc do thai, xir Iy nudc thai trong qué trinh khai
thac.

Pao tao:

Pao tao luc luong lao dong ky thuat dé dap ung yéu cau van hanh - sira chira cac thiét bi cong
nghé cao.

San xuét kinh doanh khéc:

II. Béo cdo ciia Hoi ddng quan tri:
1. Két qua hoat dong san xuat kinh doanh niim 2013:
- Két qua sdan xudt kinh doanh:

DPon vi: Pong

STT Chi tiéu Nam 2012 Nam 2013

1 | Doanh thu ban hang va cung cép dich vu 1.517.054.414.106 | 1.858.182.213.903

2 | Doanh thu thuan ban hang va cung cap DVu 1.517.054.414.106 | 1.858.182.213.903

3 | Gia vn hang ban 1.268.147.412.474 | 1.516.239.601.424

4 | Loi nhuan gdp vé ban hang va cung cip DVu 248.907.001.632 | 341.942.612.479

5 | Doanh thu hoat dong tai chinh 387.347.573 763.347.812
6 | Chi phi tai chinh 67.624.248.094 | 132.021.600.654
7 | Chi phi ban hang 58.065.351.637 48.916.239.129
8 | Chi phi quan 1y doanh nghiép 97.121.321.565 | 126.412.887.827
9 | Loi nhuén thuan tr hoat dong kinh doanh 26.483.427.909 35.355.232.681
10 | Thu nhap khac 8.590.037.078 9.282.676.715
11 | Chi phi khac 6.381.365.712 5.074.836.699
12 | Loi nhuan khac 2.208.671.366 4.207.840.016
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13 | Tong loi nhuan ké toan trudc thué 28.692.099.275 39.563.072.697
14 | Chi phi thué thu nhap doanh nghiép hién hanh 7.921.467.800 10.977.439.422
15 | Loi nhuén sau thué thu nhap doanh nghiép 20.770.631.475 28.585.633.275
16 | Lai co ban trén ¢ phiéu (dong) 1.737 2.154
17 | C6 tirc trén mdi cb phiéu (dong) 1.000 800
2. Tinh hinh tai chinh ciia cong ty tai thoi diém 31/12/2013
+ Bang tai san:
Pon vi: Pong
STT Chi tiéu 31/12/2012 31/12/2013
TAI SAN NGAN HAN 180.678.819.337 329.095.482.125
1 | Tién va cac khoan twong duong tién 429.801.035 655.514.470
3 | Cac khoan phai thu ngén han 42.942.180.667 182.918.260.882
4 | Hang ton kho 125.069.109.681 125.742.945.354
5 | Tai san ngan han khac 12.237.727.954 19.778.761.419
TAI SAN DAI HAN 1.370.687.893.674 1.851.165.843.863
7 | Taisan ¢ dinh 1.358.634.868.284 1.731.806.819.473
9 | Céc khoan dau tur tai chinh dai han
10 | Tai san dai han khac 12.053.025.390 111.939.030.010
TONG CONG TAI SAN 1.551.366.713.011 2.180.261.325.988
- Bang ngudn von:
STT Chi tiéu 31/12/2012 31/12/2013
NO PHAI TRA 1.398.983.422.478 1.931.274.010.865
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1 | No ngin han 600.528.079.674 791.618.087.261

2 | No dai han 798.455.342.804 1.139.655.923.604
NGUON VON CHU SO HUU 152.383.290.533 248.987.315.123

1 | Vbn dau tu ciia Chu s hitu 119.556.750.000 232.066.210.000

2 | Vbn khac ciia Chu s& hitu 3.616.463.459 3.616.463.459

3 | Chénh léch ty gia hdi doai

4 | Quy dau tu phat trién 20.588.149.094 4.682.713.684
5 | Quy du phong tai chinh 8.621.927.980 8.621.927.980
TONG CONG NGUON VON 1.551.366.713.011 2.180.261.325.988

2. Tinh hinh thye hién so véi ké hoach:
3. Nhirng thay ddi chii yéu trong nim 2013:
- Nhing khoan dau tu 16n:

+ Pau tu du an khai thac phan duéi -50

4. Trién vong va ké hoach trong twong lai:
- Thi truong du tinh:

- Muc tiéu:

I11. B4o c4o ciia Ban giam doc

1. Bao cao tinh hinh tai chinh

- Kha néng sinh 1o, kha nang thanh toan :
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STT Chi tiéu bVT Niam 2012 Niam 2013
1 | Co ciu tai san %
Tai san ngan han/Tong tai san 11,65 15.09
Tai san dai han/Tong tai san 88,35 84.91
2 | Co cAu ngudn vén %
No phai tra/Tong ngudn vén 90,17 88.58
Ngudn vén chi s¢ hitu/Tong ngudn von 9,83 11.42
3 | Kha nang thanh toan Lan
Kha nang thanh todn hién hanh 0,3 1.13
Kha nang thanh toan dai han 1,72 1.62
Khé ning thanh toan nhanh 0,07 0.42
4 | Ty suit loi nhuin %
Loi nhuan sau thué/Doanh thu thuan 1,37 1.54
Loi nhuan sau thué¢/Von chu s& hitu 13,6 11.48
Loi nhuén sau thué/Tong tai san 1,43 1.31

- Phan tich cac hé s6 phu hop trong khu vuc kinh doanh

- Phan tich nhiing bién dong-nhiing thay doi 16n so véi dy kién va nguyén nhan dan dén
bién dong:

- Gi4 tri s0 sach tai thoi diém 31/12/2013 (ménh gia 10.000 dong/cod phan):
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Nguon von chu s¢ hitu — Ngudn kinh

235.682.673.459d

phi va cac quy khac
Gi4 s6 sach c6 phiéu = -oeemmmmmmeemmmeeee e —— 10.156d/cp
S6 c6 phan di phat hanh - C6 phiéu quy 11.955.675¢cp
- Nhiing thay doi vé von co dong:
N Tylénim | Tylé
So tien(VND) (%) (Yoyns
1 nam
Tén don vi gio o.a
TT L i
gop von ‘ , Biu | Cuéi
Piu ky Cubi ky Chénh Iéch an | Buoh) - theo
ky | ky | didule
1 | Vinacomin | 68.697.680000 | 172.202.180.000 | 103.504.500.000 | 57.46 | 74.2 74.2
Céc thé
2 o 50.859.070.000 | 59.864.030.000 |  9.004.960.000 | 42.54 | 25.8 25.8
nhan
Téng | 119.556.750.000 | 232.066.210.000 | 112.509.460.000 | 100 | 100 100

- Téng s6 cb phiéu theo ting loai:

Cb6 phiéu thuong: 23.206.621 c¢b phan

- S6 luong ¢ phiéu dang luu hanh:

C6 phiéu thuong: 23.206.210 c¢b phan

- C4 tirc chia cho cac thanh vién gop von: 08%

2. Bdo cdo két qua hoat dong san xudt kinh doanh

Phaén tich tong quan vé hoat dong SXKD ciia cong ty so v6i ké hoach/dy tinh
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K¢ hqoach diéu Thue o
ies | pvr | | M o
2013

- Than san xuat Tan 1.600.000 1.602.803 100,18
+ Ham lo Téan 1.200.000 1.200.558 100,5

+ Lo thién Tan 400.000 402.245 100,56

- Paolo Mét 16.250 16.343 100.57
+ Mét lo CBSX Mét 12.210 12.194 99,87

+ Mét lo XDCB Mét 4.040 4.149 102.69

- Boc xic dat da M3 3.850.000 4.001.835 103.94
- Tiéu thu Tan 1.570.000 1.461.788 93,11
- Doanh thu Tr.d 1.435.000 1.563.132 108,93
- Loi nhuan Tr.d 34.428 39.563 114.92
- Thu nhap BQ dong 9.327 9.113 97,71

3. Nhitng tién bp cong ty da dat dwoc

Thuc hién Cong van s6 4249/VINACOMIN-TCCB ngay 16/8/2012 cua Téap doan Cong
nghiép than khoang san Viét nam V/v bd tri Pho giam dbc va co ciu lai cac phong ban tham
muu cac don vi san xuit, phu tr¢ , phuc vu trong nam 2012-2013. Cong ty da sép xép lai md
hinh t6 chirc san xuat nam 2012-2013 va ap dung tir ngay 01/4/2013 nhu sau: Cac phong ban
trong cong ty sap nhap tir 25 phong ban xubng con 18 phong ban; Coéng trudng phan xudng tir
31 don vi xudng con 28 don vj .

Cong ty xay dung céc chién luge vé quan tri doanh nghi€p dap Uing yéu cau cua thoi ky
do1 maéi , bao gom 05 t6 chién luge nhu sau: TO chién luge vé tai chinh, T6 chién lugce vé quan
tri nhan sy, to6 chién lugc v€ quan tri chi phi, to chién lugc v€ quan tri rii ro va to chién lugc vé

quan tri moi1 trudong.

Cong tac tiét kiém chi phi san xuét dugc quan tim chi dao thuong xuyén hang nam. Nam
2013, trién khai cong tac diéu hanh ké hoach phdi hop kinh doanh theo hop ddng véi Tong
Giam ddc Vinacomin, thyc hién theo chi thi s6 06/CT- Vinacomin ngay 09/1/2013 cta Tong
giam dbc Vinacomin. Cong ty di ban hanh quyét dinh cac giai phap chii yéu chi dao diéu hanh
ké hoach SXKD niam, bao gdm cac nhom giai phap thuc hanh tiét kiém chdng lang phi tai
Quyét dinh s6 299/QD-HLC ngay 15/01/2013; Cu thé hoa thanh phuong an tiét kiém, tiét giam
chi phi bang viéc ban hanh
11
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4. Ké hoach phat trién trong twong lai.

IV. Bao cao tai chinh

Céc bao cao tai chinh da dugc kiém toan theo qui dinh cua phép luat vé ké toan.

V. Ban giai trinh bo c4o tai chinh va bao co kiém toan

Kiém todn djc lgp

- Pon vi kiém toan doc lap: Cong ty TNHH Kiém toan AFC Viét nam - Chi nhanh tai Ha noi.

- Y kién kiém toan doc 1ap: B4o cao tai chinh da phan anh trung thuc va hop 1y trén cac khia
canh trong yéu tinh hinh tai chinh ciia Cong ty C6 phan Than Ha Lam — VINACOMIN tai ngay
31 thang 12 nam 2013, ciling nhu két qua kinh doanh va cac ludng luu chuyén tién trong nam tai
chinh két thuc tai ngay 31 thang 12 nam 2013, phu hop voi chuan muc va ché do ké toan Viét
Nam hién hanh va cac quy dinh phéap 1y ¢6 lién quan.

VI. Cac cong ty cd lién quan

- Tap doan Cong nghiép Than va Khoang san Viét Nam nam gitr 74.2% von diéu 18 cua Cong
ty.

VIL To chirc va nhén su

- Co cAu t6 chirc ctia cong ty:

Téng s6 can bd cong nhan vién binh quan ciia Cong ty nam 2013: 1a 4.198 nguoi.

Chinh sach déi véi nguoi lao dong: Cong ty thuc hién theo ding cac quy dinh cta Luat lao
dong.

Tién luong binh quan trong nam 2013 1a: 9.220d6ng/ngudi/thang.

Bo may to chiic va quan 1y ctia Cong ty dugc thé hién nhu dudi so do:

12
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Dai héi dong c¢6 dong

Pai hoi dong C6 dong 1 co quan c¢é thim quyén cao nhat ciia Cong ty, bao gdm tat ca cac co

déng c6 quyén bo phiéu hoic nguoi duoc co dong uy quyén. PHPCPD ¢o cac quyén sau:

Thong qua stra doi, bo sung Dicu 1¢;

Thong qua ké hoach phat trién ctia Cong ty, thong qua bao cao tai chinh hang nim, cac bao

céo cua BKS, cia HPQT va cuia cac kiém toan vién;

Quyét dinh s6 luong thanh vién cia HDQT;

Bau, bai nhiém, mién nhiém thanh vién HDQT va BKS; phé chuan viéc HPQT bd nhiém
Giam dbc diéu hanh;

Céc quyén khac dugc quy dinh tai Diéu 1.

Héi dong quan tri

S6 thanh vién HDQT cua Cong ty gom 05 thanh vién c6 nhiém ky 5 nam. HPQT 1a co quan c6

day du quyén han dé thyc hién tit ca cac quyén nhan danh Cong ty, trir nhitng thim quyén
thuéc BPHPCD. HPQT c6 céc quyén sau:

Quyét dinh co ciu to chirc, bd may cta Cong ty;

Quyét dinh chién luoc dau tu, phat trién cua Cong ty trén co so cac muc dich chién luoc do
DHDCD thong qua;

B6 nhiém, mién nhiém, cach chuc, gidm sat hoat dong cua Ban Giam dbéc va cac can bd

quan ly Cong ty;

Kién nghi sira d6i bd sung Diéu 18, bao céo tinh hinh kinh doanh hang nim, bio céo tai
chinh, quyét toan nam, phuong an phan phdi, sir dung lgi nhudn va phuong hudng phat
trién, ké hoach phat trién san xuit kinh doanh va ngan sach hang nim ctia Cong ty trinh
DHDCD;

Tri€u tap, chi dao chuén bi ndi dung va chuong trinh cho cac cudc hop PHDPCD;
Pé xuét vi€c tai co cAu lai hodc gidi thé Cong ty;

Cac quyén khac dugc quy dinh tai Piéu 1é.

Ban Kiém soat

BKS do DPHDPCP bau ra gom 03 thanh vién c¢6 nhiém ky 5 nam, BKS thay mit c6 dong dé kiém
soat moi hoat dong quan tri va diéu hanh san xuét kinh doanh cta Cong ty. BKS chiu trach

nhiém truéc PHDCD va phéap luat vé nhiing cong viéc thuc hién theo quyén va nghia vu cia

Ban:
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- Kiém tra s6 sach ké todn va cac bao céo tai chinh ctia Cong ty, kiém tra tinh hop 1y hop
phap cta cic hoat dong san xuat kinh doanh va tai chinh Cong ty, kiém tra viéc thuc hién
cac nghi quyét, quyét dinh cia HDQT;

- Trinh PHDPCP bdo cdo tham tra cac bao céo tai chinh ciia Cong ty, dong thdi ¢6 quyén trinh
bay ¥ kién doc 1ap cia minh vé két qua tham tra cac van dé lién quan t&i hoat dong kinh
doanh, hoat dong cua cuia HPQT va Ban Giam dbc;

- Yéu cau HPQT triéu tip PHDCD bét thuong trong truong hop xét thiy can thiét.

Ban Giam doc

Ban Giam dbc gom Giam ddc diéu hanh, Pho giam déc K§ thuat, Phé giam doc vat tu, Pho
giam ddc san xuit, PGD an toan, PGD kinh té, K& toan truéng do HBQT b6 nhiém. Ban Giam

doc c6 nhiém vu:

- Tb chuc diéu hanh, quan 1y moi hoat dong san xudt kinh doanh ctia Cong ty theo nghi quyét,
quyét dinh cia HDQT, nghi quyét ciaa PHDCPD, Piéu 16 Cong ty va tudn tha phap ludt;

- Xay dung va trinh HPQT cac quy ché quan ly diéu hanh ndi bo, ké hoach san xuit kinh
doanh va ké hoach tai chinh hang niam va dai han ctia Cong ty;

- Pé nghi HPQT quyét dinh bd nhiém, mién nhiém, khen thuéng ky luat d6i v6i Pho Giam
ddc, Ké toan trudng;

- Ky két, thuc hién cac hop déng kinh té, hop déng dan sy theo quy dinh cua phap luat;

- Béo cao HDQT vé tinh hinh hoat dong, két qua san xuét kinh doanh, chiu trach nhiém trudc
HPQT, PHPCP va phap luat vé nhiing sai pham giy ton thit cho Cong ty;

- Thyc hién cac nghi quyét cia HPQT va DPHPCD, ké hoach kinh doanh va ké hoach dau tu
cua Cong ty da dugc HPDQT va DPHDPCD thong qua;

Cic phong quan ly: Quén Iy timg linh vuc chuyén mén, cac phong quan 1y bao gdm cac phong
khéi k¥ thuat va khdi nghiép vu.

Khéi ky thuat: Quan 1y linh vuc k¥ thuat theo timg phan: 1ap, kiém tra, giam sat thyc hién cac
bién phap k¥ thuat, thi cong, nghiém thu thuc hién.

Khéi nghiép vu: c6 nhiém vu quan 1y vé nghiép vu, chuyén mén theo timg chuyén nganh.

Khoi diéu hanh san xuiat: Didu hanh san xuat hang ngay, t6 chic nghiém thu sé luong va chat
luong than san xudt, tiéu thy, bao vé tai san ctia Cong ty va cdp phat vat tu hang hoa phuc vu

san xuat.
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Khéi Hanh chinh: Phuy trach thi dua khen thuong, van hoa thé thao, cong tac xa hdi, theo doi cham

soc stc khoe ban dau cho Can bo cong nhan vién.

VIIL Thong tin c6 dong va Quan tri cong ty

1. Hji dong qudn tri va Ban kiém sodt:

- Thanh vién va co cdu cia HDQT, Ban kiém soat:

+ HDPQT: 4/5 khong diéu hanh

+ Ban kiém soét: 2/2 khong diéu hanh

- Hoat dong cua HPQT:

+ Hop thuong ky

+ Hop bét thuong:

- Hoat dong cua thanh vién HPQT doc lap khong diéu hanh:

Céc thanh vién HDQT khong diéu hanh thuc hién cac cong viée

- Hoat dong ctia cac tiéu ban trong HDQT

+ Ban luong thudng:

+ Ban déu tu:

+ Ban nhan su:

- Hoat dong cuia Ban kiém soat:

- Ké hoach dé ting cuong hiéu qua trong hoat dong quan tri cong ty
- Thu lao, cac khoan 1g¢1 ich khac va chi phi cho thanh vién HDQT, Chu tich va thanh vién Ban
kiém soat.

-S6 luong thanh vién HDQT/HG1 déng thanh vién, Ban Kiém soat/Kiém soét vién, Ban Giam
doc da co chung chi dao tao vé quan tri cong ty

- Ty 1& so hitu c¢6 phan/von gop va nhing thay doi trong ty 18 nim giit ¢6 phan/von gop cia
thanh vién HDQT/H6i dong thanh vién

- Thong tin vé cac giao dich c6 phiéu/chuyén nhuong phan von gop ciia cong ty cia cac thanh
vién Hoi déng quan tri/Ho1 déng thanh vién, Ban Giam ddc diéu hanh, Ban kiém soat/Kiém soat
vién, cb dong 16n va céc giao dich khac ctua thanh vién Ho1 déng quan tri/Ho1 déng thanh vién,
Ban giam ddc diéu hanh, Ban kiém soat/Kiém soat vién va nhimng ngudi lién quan t6i cac dbi
tuong noi trén.
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2. Cdc dir liéu théng ké vé co dong/thanh vién gép von

2.1. Co dong/thanh vién gép vén trong nudc
- Thong tin chi tiét vé co cAu ¢ déng/thanh vién gop von trong nude

- Thong tin chi tiét vé timg c6 dong 16n/thanh vién gdp von theo ndi dung: Tén, nam sinh (co
dong/thanh vién gop von ca nhan); Pia chi lién lac; Nghé nghiép (c6 dong/thanh vién gép von
c4 nhan), nganh nghé hoat dong (co dong/thanh vién gép vén to chirc); sé lugng va ty 1& co
phan so hiru/von gop trong cong ty; nhitng bién dong vé ty 1¢ sé hitu c6 phan/ty 1& von gop.

2.2. Co dong/thanh vién gép vén nwéc ngodi
- Thong tin chi tiét vé co cau co dong/thanh vién gop von nude ngoai
- Thong tin chi tiét vé timg c6 dong 16n/thanh vién gdp von theo ndi dung: Tén, nam sinh (co
dong/thanh vién gop von ca nhan); Dia chi lién lac; Nghé nghiép (c6 dong/thanh vién gop von
ca nhan), nganh nghé hoat dong (c6 déng/thanh vién gop von to chirc); sd lugng va ty 1& cb
phan s¢ hitu/von gop trong cong ty; nhitng bién dong vé ty 1& so hitu ¢ phan/von gop.
CONG TY CO PHAN THAN HA LAM-VINACOMIN
CHU TICH HQI PONG QUAN TRI
Pa ky)

Doan Van Quang
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