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CONG HOA XA HOI CHUNGHIA VIET NAM
Doc lap - Tu do - Hanh phic.

Ha Long, ngay 29 thang 6 nam 2020

@GH;QUYET
Pai héi dong c6 dong thwong nién nim 2020

) DAI HQI PONG CO PONG
CONG TY CO PHAN THAN HA LAM - VINACOMIN

Can cir Ludt Doanh nghiép 56 68/2014/QH13:
Can cir Diéu 1é To chire va Hoat dong cua Cong ty CPThan Ha Lam -
Vinacomin;
Can cir Bién ban hop Dai hoi dang c6 dong thiong nién nam 2020 cua Cong ty
CP Than Ha Lam - Vinacomin dwoc 16 chirc vao ngay 29 thang 6 nam 2020;

Dai hoi dong c6 dong thwong nién nam 2020 - Cong ty CP Than Ha L am -
Vinacomin t!mng nhat.

QUYET NGHI:
Dléu 1. Théng qua cac bio cao tai Dai hoi dong c6 dong thuong nién nim
2020 bao gom

1.1. Bao cio két qua SXKD nam 2019, ké hoach SXKD nim 2020 vé mot sb
chi tiéu chi yéu:

(i) Két qua SXKD nim 2019 vé mot s6 chi tiéu chi yéu

& - = So sanh %

L Téa chi tiéa vy Klzlull‘;m zﬁ; ?;T:; :::: 2';;3; TH/KH KL'{')"C
A B C | 2 3 4=31__| 5312 |
1 E}’:}“lgi“ Skt Tin 3150000 | 3265000 | 3270468 | 10382 | 100,17

| - Than 19 thién OB 750000 | 965000 965591 | 12875 | 100,06
| - Than hém 1o “ o 2400000 | 2300000 | 2304877 | 9604 | 10021
2 | Pit béc CBSX 1000 m’ 1430 2500 2501 | 17489 | 100,04
3 |PaoloCBSX m 9500 | 9.100 9152 9634 | 10057
4 | Than tiéu thy Tin | 3005000 | 3120000 3165420 | 10533 | 10145
"""" 5 | Doanhthuthan | Trdéng | 2973677 3. 7638 | 3136722 10548 | 10061
6 I¥ 01 nhuan trude thué _lr dong I 62.722 79.348 184 3 126.:\
7 | Loi nhugn sau thué (*) | Tr.ddng 2. 159
8 | Lao dong bmh quan Ngun 3.145 3.145 . 3.100 | ‘)85%_ 98,57
9 :l‘;‘r‘ﬂ':j':f! }t’l‘l‘;};& 1000d 13.540 13.540 13935 | 10291 | 10291

(*) Loi nhudan sau !hue du tinh nop thué TNDN cua phan chi phi ldi vay vueot quy dinh

theo Nghi dinh 20/2017 ngay 24/12/2017 cua Chinh phu
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(ii) Thue hién ké hoach dau tu xdy dung nam 2019 tinh trén co s6 hoa don doi
véi hang muc thuce hién va tam ung ddi véi hang muc méi ky hop ddng nhu sau:

DVT: triéu (Z()nq

e Np! d"'fg eong vige 5 A0 diféll: :I{llilngh 12?2‘:}1;;3 hoglytfhnh
= ~ Tongsd 221.566 132228 | 110317 83%
1 | Xay lap . _19.780 | 8913 8.913 100%
2 | Chi phi thiét bi 186.902 110002 | 95848 |  87%
3 t:;fh‘ tr van va chi phi 14.884 3.314 5.556 42%
(111) K& hoach SXKD nam 2020, trong dé ¢6 mot so chi tiéu chu yéu sau:
TT Chi tiéu PVT KH nim 2020 Ghichi |
I | Than nguy¢n khai khai thac 1000Tan 2.685
| = Than 1 thién . o " o 78*’\
- Than him 16 z 2.400
| + Trong dé than 16 chg CGH: " 1.800
> | PitCBSX = 1000 m3 480
The s B = L} IN— Gt
4 | Than tiéu thy 1000Tén 2.686
5 | Doanh thu than Tr.déng 2.871.880 |
_6__ Loi nhuan san »:uat than R ) 43 16?
7 | Lao dong binh quan Nguoi 3.056
8 | Tién luong binh quéan/nguoi/thang 1000d 15.212 J

- Ké hoach DTXD nam 2020 cta Cong ty. tong gid tri: 323.025 Tr.d. Trong do:

+ Xay dyng: 19.961 Tr.d
+ Thiét bi: 286.230 Tr.d

- K& hoach mte ¢ tire ndm 2020: du kién > 6%/Vén diéu 1¢

- Uy quyén: Dai hoi ay quy én cho HDQT diéu chinh ké hoach SXKD nam 2020
khi diéu kién SXKD c6 s thay doi hodc Tap doan CN Than - Khoang san Vi¢t Nam
diéu chinh hop déng phdi hop kinh doanh vai Cong ty. nhung phai dam béo loi nhudn
thue hién khong thap hon lgi nhuén ké hoach da dugc Dai hoi thong qua.

* Ty 1¢ biéu quyét dong y thong qua la: 100% tong s6 ¢o phan biéu quyét du hop.

1.2. Bio co tai chinh nim 2019 da dugc kiém toén:
(i) BANG CAN DOI KE TOAN TOM TAT

Don vi tinh: Dong Viét Nam

TT Danh muc S6 cubi nam S6 diu nam
I l/\l SAN NCAN HAN IT-’ 0l6. 690 740 536 811.730. 154
| - Tten va cac khoan tuong dtronﬂ nen 2.8 1‘3 548. (}66 1.515. SQI 410
._2 I s Ciéc kl;(;;n Dau tur tai thl‘lh ngnhan | o
3 | - Céc khoan phai thu ngén han 15.177.968.953 411.114.351.064
4 | -Hang tén kho 119.124.877.542 118.858.260.855
5 | - Tai san ngin han khac 34.868296.179 | 25.323.226.825
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TT Danh muc S6 cudi nim S6 diu nim
Il | TAI SAN DAI HAN 3.076.640.912301 | 3.378.037.178.846
| - Cac khoan phai thu dai han 36 293.763.400 32.702.689.405
2 | - Taisan cé dinh 2661.291.142.778 | 2.988.038.069.662
3| - Taisan do dang dai han | 4.999.246.043 2.240.569.497
4 | - Tai san dai han khac 374.056.760.080 | 355.055.850.282
_____ | TONG CONG TAI SAN 3.248.657.603.041 | 3.934.848.909.000
[l | NO PHAI TRA 2.955.445.956.143 | 3.608.582.281.726
e e ey
""""" 2 | -Nodaihan 2.125.610.856.368 | 2.710.929.976.262
IV | VON CHU SO HOU 293.211.646.898 | 326.266.627.274

] Von chu so eru

- Von dau tr cua chua so huu

- Thang dLr von co phan

. ch khm. cua a.hu SO eru

-1 crl nhuan sau thue chwa phan phéi

b

Nguon kinh phi va quy khac

= Nguon kinh phi su nghiép
- Nguon kinh phi da hinh thanh ISCF)

TONG CONG NGUON VON

|

293.211.646.898

~254.151.990.000

18.900. 919 "’0"

20.158.737.696

3.248.657.603.041

326.266.627.274
254.151.990.000

18.900.919.202
53.213.718.072

3.934.848.909.000

(ii) KET QUA HOAT PONG KINH DOANH

Chi tiéu

Nim nay

Nam trudc

I- Doanh thu ban hang va CC DV

2- Cac kI1oan giam trir doanh thu

3- Doanh thu thuan ( 10 = 01-02)

4- Gia von hémg b'c'm

5 1 q: nhuan gop ("0 10-1 I}

- Trong do: Chl phl |ai vay
8- Chl phi ban hang

9- Chi phi quan ly doanh nghiép
IU— LN thuan tll‘ HDKD (30 =20+21-2
l 1- Thu nhap khac

I" (_hl phi khac

I3- Lot nhuan khac (40 31- 3’)

14- Tong L. N l\e toan lrtrcc thué (50= 30+40)

2.24-25)

3.155.001.951.029

3.155.001.951.029

2.675.052.431.1 L‘i?

251.430.429.994
251.426.801.440
30.226.987.116

1 91.484.762.419
513.329.562

12.650.420.918

-12.137.091.356

79.347.671.063 |

3.150.769.231.563

3.150. ?6923!.5 63
2.626.276.142.826

524.493.088.737

1.004.560.4 429
289.229.319.946

289.229.319.946

52.279.827.711
117.426.908.667

66.561.592.842
689.276.348
598. W{) 647

90.905.701

66.652.498.543
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Chi ti¢u Nam nay Nam trude
15- Chi phi thué TNDN hién hanh 59.188.933.367 13.438.780.471
16 C ht phi thué TNDN hoan |d| -
17- Loi nhudn sau thué TNDN (60-50-51-52) 20.158.737.696 53.213.718.072
18 1 di co ban trén c6 phleu ( 5 600 . 700

(iii) CAC CHI TIEU TAI CHINH CO BAN

TT Chi tiéu Ky bdo cdo | Ky trude
| (.0 cau tai san
- Tai san ddl han / long tai san (%) | 95 86
- Tai san ngan han / Tong tai san (%) 5 14
2 |Co cau ng,uon von
- N(‘f phdl lrd / Iona nLuon von (%) — o1 92
- Nguon von chu s haru /° I'ong ng‘u(_)n von (%) 9 8
3 Kha nang thanh toan (lan) . -
- Kha nang thanh toan hi¢n thoi 0.21 0.62
- Kha nang lhanh toan nhanh 0,63 0.48
4 T}, suét lgi nhuén (%)
- T\ sudt f&imﬁhu'm sau thué / Doanh thu thudn 0.63 1.68
o I\ sut loi nhudn sau thué / Tong tai san 0.62 .35
= 'I_'l'-"suﬁ't Iqi' nhudn sau [hl.lé‘z" Nguon von CSH 6.88 | 16.31
S | Hé s0 ng /Von chu so hiru (lan) _ 10,01 11.02

* Ty 1¢ biéu quyét déng ¥ thong qua 1a: 100% tong s6 ¢d phan biéu quyét du hop.
y I qu) £) s £ P quy

1.3. Bdo cao cia HDQT vé quén tri va két qua hoat dong ciia HPQT va
thanh vien HPQT nam 2019, phwong hudng hoat dong nam 2020.
* Ty 1€ biéu quyét dong y thong qua la: 100% tong s6 o phan biéu quyét du hop.

1.4. Bao cdo hoat dong cua BKS niam 2019.
* Ty 1¢ biéu quyét dong v thong qua la: 100% tong so ¢d phan biéu quyét du hop.

1.5. Bao cdo ciia BKS tham dinh Bio cdo kinh doanh, bdo c#o tai chinh
nam 2019.
* Ty 1¢ biéu quyét dong y thong qua la: 100% tong s6 c¢o phan biéu quyél du hop.

1.6. Lwa chon Cong ty Kiém toan bdo cido tai chinh nim 2020 cia Céng ty
la: Cong ty TNHH PKF Viét Nam (Cong ty kiém toan cé hon 20 nam kinh nghi¢m
hoat dong chuyén nganh kiém toan tai Viét Nam: va cling la Cong ty kiém toan co rat
nhiéu nam kinh nghiém kiém toan cho cac don vi nganh than (tir nam 1997 dén nay),
trong d6 o kinh nghiém kiém todn Bdo cdo tai chinh cia Cong ty Me va Bao céo tai
chinh hop nhat Tap doan TKV tir nam 2009 dén nay).

* Ty 1& biéu quyct déng y thong qua la: 100% tong s6 ¢o ph?m bi¢u quyél dur hop.




Piéu 2. Thong qua phuwong an phin phéi loi nhuin nim 2019:

I~

2
2

| o5 I

LLoi nhuan trude thué
Trich nop thué TNDN
Lori nhuén sau t thué

Trich quy dau tu phat trién:

cua vién chure quan ly ndm

Quy khen thuong. phic 1¢1

Noi dung

S tién (Tr.d)

Chld co tire: 6% von diéu 1¢

0%

2019)

Lot nhuan sau thué con lai sau khl [I‘l(.h noi dung (1)

Quy thudng vién chuce quan ly (< 1.0 thang luong thye hién

Trich quy khen thuong. phic lgi (< 1.5 thang luong thue
| hién cua Cong ty nam 2019)

79.348
59.189

20.159
15.249
4910
0

318

4.592

* Ty 1& biéu quyét dong ¥ thong qua la: 100% tong s6 ¢6 phan biéu quy ét du hop.

Diéu 3. Thong qua mirc thu lao, tiéen luong cia thanh vien HPQT, BKS niam
2019 va ké hoach tién thu lao, tién lwong cua thanh viéen HDQT, BKS nam 2020.

3.1. Mirc tién lwong, thi lao HDQT, BKS, Ban Giam déc, ké todn truéng
Cong ty nam 2019:

DVT: Triéu dong

TT Chire danh 80 | Thagsh [ Trongds Gl ehié
, nguoi | 7 Luong | Tha lao ]
I | Hoi dong Quan tri b) 285.6 0 285.6 Kiém nhi¢m
Chuyén trach, thoi gitr
2 | Truong BKS 1 68.9 68.9 0| chirc vy tir24/4/2019
o I I— A . (6ng Bui Hiru Dang)
3 | Truong BKS kiém N . Kiém nhiém tir thang
nhiém 36.8 0 | _.)().8 59019
4 Ihanh vién BK% 2 110.4 0 110.4 Kiém nhiém
Nguoi quan Iy (BGD T (E—— 03 (Giam dde va 2
S |vaKétomnuwuong) | | 2OM2] 2921 O pGp)iiem v HbOT
Tong cong 24159 | 2.983 432.8
3.2. Mikc tién lwong ciac can by quan ly va tha lao HDQT, BKS nim 2020:
(i) Tha lao cua cac thanh vién HDQT va BKS kiém nhiém chirc vu nam 2020
; . Miic lwong dé tinh thu lao Mire thi lao
T Chuc fianh (d/ngudi/thang) (dong/ngudi/thing)
/ 2 3 4=3x20%
I | Chutich HDQT 27.000.000 5.400. 000._
2 | Thanh vien HDQT 23.000.000 4. 6(}{) 000
3 | Truong BKS 23.000.000 4.600.000
4 | Thanh vién BI\Q ~23.000.000 4.600.000
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(i1) Muec Tién luong cua Nguoi quan ly Cong ty nam 2020

: i Tién lwong giao | Tien lwong BQ 1 | Tién lwong ke Qui |
TT Chire danh So khodn 1 thang thing KH nim | hoach 1 thing KHu}' "{:T}EU
e nguoi | theo QDI3ST | 2020 (1000d/ng- | ndm 2020 reobng

| (1000d) thang) | (1000d) L)
1 | Gidm dée 1 26.000 39.000 | 39.000 | 468.000
2 | Pho giam doc 5 ~23.000 34.500 | 172.500 2.070.000
3 | Ké toan truong I 21.000 31.500 31.500 |  378.000
Tong cong T f 243.000 | 2.916.000

(iii) Tong murc tién luong va thu lao Cong ty s€ tra cho cac thanh vién HDQT.
BKS kiém nhiém chirc vu va luong ciia Nguoi quan ly Cong ty. nam 2020:

TT Chité danli G 1§ s4 igudi R‘f’ d‘:‘nﬁﬁﬁ‘)’ Tf’:;m‘:‘:‘gﬂ
1 | Chu tich HDQT 01 64.8 0
2 | Thanh vién HDQT 04 220,8 0
3 | Truong BKS kiém nhiém 01 552 0
4 | Thanh vién BKS kiém nhi¢m 02 110.4 0
5 | Giam doe ] 01 B 468
6 |Phogiamdéc s || 2070
7 | Ké toan truong 01 378
Tong cong 451,2 2.916

(iv) Phuong thire chi tra tha lao va tién lwong: Hang quy hodc 6 thang céac thanh
vién HPQT, BKS. Cong ty dugc tam (mg 80% mirc thu lao: hing thang cac can bo
quan ly dugc tam tng 80% uLn lrong cua thang do: Sé tién thu lao va tién lwong con
lai duoc quyét toan vao cudi nam trén co so két qua SXKD cua Cong ty va mire do
hoan thanh nhiém vu cua cac thanh vién HDQT, BKS va can bg quan ly Cong ty.

* Ty 1¢ biéu quyét dong y thong qua la: 100% tong s6 c6 phan biéu quyét du hop.

Piéu 4. Mién nhiém 01 thanh vién HDQT va két qua biu bo sung 01 thanh
vién HDQT.

4.1. Mién nhiém chte vu thanh vién HDQT déi vai ong Tran Manh Cuong.

* Ty 1¢ biéu quyét dong v thong qua la: 100% tong s6 co phan biéu quyét du hop.

4.2. Cho 6ng Vi Ngoc Thang- Thanh vién HDQT théi lam dai dién cho o dong
ngoai Tap doan TKV dé lam Ngudi dai dién cua Tap doan TKV tham gia HDQT cong ty.

* Ty 1¢ biéu quyét dong v thong qua la: 100% tong s6 ¢o phan bicu quyét du hop.

4.3. Thong qua danh sach tmg vién dé bau bo xung 01 thanh vién HDQT cong
ty nhiém ky 2017-2022. Danh sach 01 (mg vién:

- Ong Nguye én’T ‘rung Kién.

* Ty 1é biéu quyét dong v thong qua la: 100% tong s6 ¢ phan biéu quy ét du hop.




4.4. Két qua bau cir bd xung thanh vién HDQT cong ty nhi¢m ky (2018-2023):

- Ong Ngux ¢én Trung Kién.
‘ Téng sb phiéu dong y: 57 dai dién cho 19.972.177 ¢d phan chiém 99.98% s6 0
phan du hop tai Dai hoi.

Piéu 5. Hiéu lyc va to chire thye hi¢n Nghi quyet
5.1. Hiéu lyc: Nghi quyét nay ¢ hiéu luc ké tir thoi diém Dai hoi dong co dong

thucng nién nam 2020 tan thanh biéu quyét thong qua dat ty 1€ 100% s6 co phan biéu

quyét tai Dai hoi
5.2. To chire thyue hién Nghi quyét: Céc thanh vién HDQT. Ban kiém soat. Ban

Giam dbc diéu hanh va cin bd quan ly khac can cir vao chirc nang, nhiém vu, quyén
han cta minh 10 chire thue hién Nghi quyét theo quy dinh cua phap luat. Diéu l¢ Cong
ty va co6 trach nhiém bdo cpo két qua thuc hién Nghi quyét tai Dai hoi dong co dong

thuong nién nam 202!1“:!

Noi nhan: TM. ﬂAl H()l DONG CO DONG

- Céc co dong (nep can tai Website cua CTy):

- Uy ban CKNN;

- S& GDCK Ha Noi:

- HDQT. BKS cong ty:

- Bang uy. BCHCD, DTN CTy:

- Ban Giam dbe, can bd quan Iy khac:

- Phong CV CBTT trén TTCK va dang

Website cua CTy: ;

- Luu T.ky: Ho so Dai hoi. Nguyén Trong Tot
CHU TICH HPQT CONG TY
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TAP DOAN CONG NGHIEP
THAN -KHOANG SAN VIET NAM
CONG TY CP THAN HA LAM —-VINACOMIN

SH: 01/2020/BB-DHDCDTN

Hop Dai hi dong co6 dong thudng nién nim 2020

Tén doanh nghiép bang tiéng Viét:
Tén doanh nghiép bang tiéng Anh:

Mi s6 doanh nghiép:
Ma chimg khoan:

Dia chi doanh nghiép:

Thot gian hop:

Dia diém hop:

Chuong trinh hop:

Chu toa:

Thu ky:

Thanh phan du hop dai hoi

S6 ngudi du hop tai thoi
diém khai mac dai hoi

S6 ngudi du hop tai thoi
diém biéu quyet va phat
phiéu bau bd sung thanh
vien HDQT

CONG HOA XA HOI CHU NGHIA VIET NAM
Déc lap- Ty do - Hanh phic

Ha Long, ngay 29 thang 6 nam 2020

BIEN BAN

CONG TY CP THAN HA LAM -VINACOMIN
VINACOMIN-HALAM COAL JOINT STOCK COMPANY
5700101637

HILC

S6 1. Phd Tan Lap- Phuong Ha Lam- TP Ha [.ong, Tinh
Quang Ninh.

Khai mac tir 7h30. ngay 29/6/2022

Héi truomg Cong ty CP Than Ha Lam -Vinacomin
Theo Chuong trinh da dugce dai hoi thong qua.
Ong Nguyén Trong Tét - Chii tich HDQT.

Ong Pham Vin Téc
HDQT. BKS, cac can bo quan ly khac cua Cong ty, ¢6 dong va
nguoi dai dién dugce uy quyen.

- Ma s6 dai dién ¢6 déng sb 22.

S8 Neuoi du hop dai dién so hiru cho 19.978.583 co phan, chiém
78,61 % t0ng 56 ¢6 phin ¢6 quyén biéu quyét ctia Cong ty.

57 Ngudi du hop so hiru va dai dién so hiru cho 19.972.177 ¢6 phan,
chiém 78,58% tong. 56 ¢6 phan ¢6 quvm biéu quyét cia Cong ty (Dai
biéu ¢é dong: Ma so 053 so hitu 6.406 c6 phan khong due hop tiép).

Phén |

THU TUC KHAI MAC VA CHUAN BI HOP PAI HOI

1. Dang ky hop dai héi:

Ban kiém tra tu cach du hop cua ¢ dong va nguoi dai

dién thue hién kiém tra gidy to. lam thi tuc dang ky. cip tai liéu va thé biéu quyét.

2. Khai mac, gid¢i thiéu chu toa: (_A)ng Truong Ngoc Linh - Thanh vién HDQT

- Khai mac hop dai hoi:

- Gidi thiéu ong Nguyén Trong Tot - Cha tich HDQT lam Chu toa hop dai hoi.

3. Dé cir va bau Thu ky: Chu toa dé cir 6ng Pham Van Téc - Dai dién ¢6 dong -
Ma s6 22 lam Thu ky dai hoi. Dai hoi nhat tri thong qua
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4. Pé cir Ban kiém Thé biéu quyét, kiém phiéu biéu quyét va kiém phiéu bau
bo sung thanh vién HPQT

Chu toa dé cir va duoc Dai hoi nht tri thong qua S ngudai ¢o tén dudi day vao Ban
kiém phiéu:

TT Ho va tén I:;I(':':“:'J Chire vu
1 | Pham Van Ph'fn} | 019 | Truong phong TTr -PC- Klun toan — Truong ban
2 | Nguyén Thi Hué | 020 | Pho Chu tich Cong doan Cong ty — Thanh vién
3 | Trinh Xuan Khoa | 011 | Thanh vién Ban ki¢m soat — Thanh vién
4 | Pham Minh Tién 031 | Chanh Vian Phong — Thanh vién
5 | Pham Vin Thang 047 | Quan dbc PX Thong Gi6 — Thanh vién

5. Bao cdo két qua kiém tra tw cach c6 dong, nguoi dai dién va cic diéu kién
dé tién hanh hop Pai hji.

OnL Pham Vin Phén - Trudong ban Kiém tra tu ¢6 dong bao cao két qua kiém tra
tu cach ¢ dong. nguoi dai dién. cac diéu kién dé tién hanh dai hoi va két luan: Pa hoi du
diéu kién dé tién hanh hop dai hoi.

6. Chuong trinh va Quy ché lam viéc cia Dai hoi
6.1. Trinh bay du thao Chuong trinh hop va Quy ché lam viée cua Dai hoi:
Ong Truong Ngoc Linh - Thanh vién HDQT trinh bay: Dy thao Chuong trinh hop
va Quy che lam viéc cua Dai hoi.
6.2. Y kién tham gia: Khong
6.3. Bi¢u quyét thong qua du thao du thao Chuong trinh hop cta Dai hoi:
* Két qua biéu qmé
S thé b:Lu quyét hop 1¢: 58 The, dai dién cho 19.978.583 Co6 phan, chiém 100%
s6 CH phan ¢6 quyén biéu quyét du hop tai Dai hoi:
S6 the biéu quyét khong hop 1é: 0 The.
- Tong s thé tan thanh: 58 Thé, dai dién cho 19.978.583 C6 phan chiém 100%
s0 Co phan ¢6 quyén bi¢u quyét du hop tai Dai hoi.
- Téng s6 thé khong tan thanh: 0 The,
- Téng s6 thé khong v kién: 0 The.

2 Vav noi dung trén duoc thong qua voi ty I¢ 100 %

6.4. Biéu qu_\,-'él thong qua du thao Quy ché lam vi¢e cua Dai hoi:

* Két qua biéu qm'é'

S6 thé bleu quyét hop I¢: 58 The, dai di¢n cho 19.978.583 Co6 phan, chiém 100%
50 CO phan co quy én biéu quyét du hop tai Dai hoi;

S6 thé biéu quyét khong hop 1¢: 0 The.

- Tong sé theé tan thanh: 58 Thé. dai dién cho 19.978.583 C6 phan chiém 100%

50 Co phan ¢o6 quyén bi¢u quyct du hop tai Dai hou.

- Tong s6 thé khong tan thanh: 0 Thé,

- Tong s6 thé khong v kién: 0 Thé.

2> Viay noi dung trén dwoc thong qua voity 1¢ 100 %




Phan 11

CAC BAO CAO, TO TRINH VA THONG BAO TAI PAI HOI

Noi dung 1:
Noi dung 2:

Noi dung 3:
Noi dung 4:

No1 dung 5:

Noi dung 6:

Noi dung 7:
NGi dung 8:

NoOi dung 9:

Noi dung 10:

Bdo cdo két qua san .\‘uz"i_l kinh doanh nam 2019 va ké hoach san xudt
kinh doanh nam 2020. ké hoach ¢o tire nam 2020.

Bao cao Tai chinh nam 2019 da kiém toan

Bao cdo Phuong an phan phéi loi nhuan nam 2019

Bio cdo thanh todn tién th lao. tién luong ctia cac thanh vién HDQT.
BKS. cdc vién chire quan ly nam 2019: ké hoach thu lao. tién luong
cua cac thanh vién HDQ'T. BKS. cac vién chirc quan Iy nam 2020:
Béo cao cua Hoi dong quan tri vé quan tri va két qua hoat dong cua
Hoi dong quan tri va thanh vién Hoi dong quan tri nam 2019, phuong
hudng hoat dong nam 2020.

Thong bao danh sach ngudi lién quan va lgi ich lién quan theo diém a-
khoan 4- Diéu 159 - Luét Doanh nghi¢p:

Bao cdo hoat dong cua BKS nam 2019;

Béo cdo tham dinh Béo céo kinh doanh. bao c4o Tai chinh nam 2019
cua Cong ty:

To trinh lya chon Cong ty kiém toan bao cdo tai chinh cua Cong ty
nam 2020

T trinh mién nhiém thanh vién HDQT. dé cur ang vién HDQT dé to
chire bau ctr bo xung thanh vién HDQ' cong ty.

._ [’h‘z“in m
THAO LUAN VA TRA LOI Y KIEN

Tai dai hoi, cac ¢o dong va ngudi dai di¢n theo uy quyén khong ¢o v kién phat

bi¢u tham giay kién hoac chat van. kién nghi.

Phan IV

BIEU QUYET TUNG NOI DUNG CAC BAO CAO, TO TRINH

1. Biéu quyet thong qua Bio cio két qua san xuit kinh doanh nam 2019, ké
hoach sin xuit kinh doanh nim 2020 va ké hoach ¢6 tire nim 2020 do éng Vi Ngoc
Thing — Thanh vién IIDQT Q.Giam déc Cong ty trinh bay.

* Npi dung biéu quyét:
(i) Két qua SXKD niam 2019 vé mot so chi tiéu chu yéu

L A6 <hi ton i Klzlolll;m Zilfll‘: ?3.“(1‘) ::::2?;;:; Tll/li?ls?n?HT;{HD(‘
A B 1 & 1 T | 2 3 | 4=31 | s5=32 |
I Than nguyen khai khai thac Tén 3.150.000 3.265.000 | 3.270.468 103.82 100,17

- Than I{;mthlen [ -7.'50.0{)[) 965 000 965.59i [ i-28,75 190.06
- 1__|1an ham 1o 2.400.000 2300 000 2.304. 877 96.04 _ 100,21
2 | Dat boe CBSX 1000 m* 1.430 2500 __ 2.501 174.89 100,04
3 | Paolo CBSX m 9.500 ()._i 00| 9:152 96.34_ I__UU.S?




# " —— KH nam KH nam | Thuyec hién So sanh %

T A% X

L Temehi Gitu it 2019 | 2019 (D.C) | nam 2019 | TH/KH | THKHDC
, p— ra Pty 4 o] - p
} | lhaniul ll_}_u B T'an 3.005.000 3.120.000 3.165.420 105,33 101,45
5 _ Do_anh tl_lu_than ] 'l‘_r__.fi_(x‘nng_ 2.973.677 3_.] 17.6_38 3.136.722 10548 100,61
6 | Lgi nhuan trude thué___ | Tr. d_fmg | 43.048 | 62.722 79.348 | 184.3 126,5

R __Lc_ri nhuén sau thué(*) - Tr. dong 20.159
8 | Laodong binh quan Nguoi 3.145 3.145 3.100 98.57 98.57
g | Teh g Uil 1000d 13.540 13.540 13.935 | 10291 102,91

quan/ngudi/thang

(*) Loi nhudn sau thué da tinh ngp thué TNDN cuia phcfn chi phi lai vay vuot quy dinh theo

Nghi dinh 20/2017 ngay 24/12/2017 cua Chinh phu.

(ii) Cong tac dau tu xay dung co ban nam 20 19.

- V& quyét toan Dy an nhom A: Dy dn da
Than Ha LAm - Cong ty Than Ha Lam (dicu ¢
Turnam 2017, du an két thac giai doan thuc hién d
2.4 Triéu tdn/nam. Tur ndm 2018 dy an chuyén sang giai doan

. .

.

u tr khai thac phan dugi mic -50- Mo
hinh) voi tong mirc 6.998 ty dong.

au tu. du an dat cong suat thiét ké
lap bao cao qu_vét toan du

an hoan thanh. Dy kién ho so quyét todn dur an s¢ phé duyét trong Quy 11/2020.

“Thue hién ké hoach dau tu xay dung nam 2019 ti
hang muc thuc hién va tam mg doi vai hang muc moi ky

nh trén co s& hoa don déi véi
hgp dong nhu sau:

PVT: triéu dong

b Ngi dung cong viée KH 2019 _dli(f-l: il‘:il:h ::;czl;;::; hoéleﬁllléﬁnl_i_
. Tongso - 221.566 132.228| 110317 83%
I | Xaylap il 19780 | 8913 8913 100%
2 | Chi phi thiét bi _ 186,902 110.002| 95848  87%
3 S;‘;cph‘ A v ph‘J lass| B3M| 555 42% |
(ii1) K& hoach SXKD nam 2020, trong do6 ¢6 mot sO chi tiéu chu }-‘éu sau:
TT Chi tiéu PVT | KH nim 2020 Ghichi |
1 | Than nguyén khai khai thac 1000Tan | 2685
- Than 1§ thién “ 285 |
|- Thanhimlo I LI 2400
| + Trong do than 16 chg CGH: o - 1.800 |
2 | DatCBSX 1000 m* 480 -
3 |[MéloCBSX 9300 [
4 | Than tiéu thy ) 1000Tan | 2686
5 |Doanh thuthan Tr.dong 2.871.880 |
6 | Lgi nhuan sén_xué_t_ than == 43.367 )
7 | Lao dong binh quin - - Nguoi 3056
& | Tién luong binh quan/nguoi/than 11000d 15.212




Can cir Cong van s6 6428/TKV-DT, ngay 26/12/2019 cua Iong Giam doc Tap doan
TKV thong bao ké hoach DTXD nam 2020 va QU}LI dinh s6 02/QD-HDQT. ngay
03f01f2070 cua HDQT Cong ty phé duyét ké hoach DTXD nam 2020 cua Cong ty.

Tong gid tri: 323.025 Tr.d. Trong do :

- Xay dung: 19.961 Tr.d
- Thiét bi: 286.230 Tr.d
- Khac: 16. 834 Ir.d

(iv). Uy quy en dn,u chinh ké hoach SXKD va dé xudt mire ¢o tirc nam 2020:
- Vé uy quyén diéu chinh ké hoach SXKD nam 2020: D¢ nghi Dai hoi Gy quy én cho
Hoi dong quan tri Cong ty diéu chinh ké hoach SXKD nam 2020 khi diéu kién SXKD
ctiia Cong ty co su thay ddi hoac ‘Tap doan CN Than - KS Viét Nam diéu chinh bo sung
(ting hodac giam) chi tiéu chu \r.u ctia ké hoach phoi hop kinh doanh, nhung vige di¢u
chinh ké hoach cua HDQT phai dam bao loi nhuan thue hién khong thap hon lgi nhudn
ké hoach da dugc Dai hoi dong ¢6 dong thudng nién nam 2020 thong qua.
-Ké hoach ¢6 tire nam 2020: Trén co so ké hoach SXKD nam 2020, HDQT dé nghi
du kién murc ¢ tire thanh toan nam 2020 > 6%/VDL.
* Két qua biéu quy ét:
S6 thé blcu quvet hop 1¢: 57 The. dai dién cho 19.972.177 C6 phdl’l chiém 100%
s6 Co phan co quycn biéu quyét du hop tai Dai hoi tai thoi diém biéu quyét;
S the biéu quyét khong hop 1¢: 0 The.
- Tong sb the tan thanh: 57 The. dai di¢n cho 19.972.177 C6 phan chiém 100%
s6 C6 phan ¢o quym bi¢u quy ét du hop tai Dai hoi.
- Téng s6 thé khong tan thanh: 0 The,
- Tong s6 thé khong ¥ kién: 0 Thé.
2> Noi dung trén dwoc thong qua voi ty 1¢ 100 %

2. Biéu quyét thong qua Bio cio Tai chinh nim 2019 da dwoge kiém toan do
ba Vii Thi Minh Thanh — Ké todn truéng cong ty trinh bay, gom ndi dung sau:
(i) BANG CAN DOI KE TOAN TOM TAT
Pon vi tinh: Dcf;ng Viét Nam

TT Danh muc : S6 cudi nam S6 dau nim
| IAI SAN N(JAN HA'\I 172.016.690.740 556.811.730.154
1 - Tién va cac khoan twong duong uen i " 2.845.5481}66 I 1.515.891.410
2 - Cac khoan Péu tu tai chinh ngan han o I
3 - Cic khoan phai thu ngan han 15.177.968.953 411.114.351 064
4| -Hangtonkho 119.124.877.542 | 118.858.260.855
5 | - Taisan ngin han khic ©34.868.296. 79| 25.323.226.825
Il | TAISAN DAI HAN 3.076.640.912.301 | 3.378.037.178.846
| - Cac khoan ph'n thu ddl han _.“:.62‘)3."763.4(}0 . 32702, 689 405
2 | -Taisan ¢b dinh 2.661.291.142.778 2.988.038.069.662
3 | - Téi“s:-a.n d(‘)f déﬁum dai han 4.999.246.043 2. 24{) *w6‘) 497
4 | - Tai san dai han khac 374.056.760.080 355.055.850.282

| TONG (()NG TAI ‘w\N 3.248.657.603.041 - 3.‘)34.848.000.00(}
1l | NO PHAI TRA 2.955.445.956.143 3.608.582.281.726
| | -Ngnginhan 829.835.099.775 897.652.305.464
2 | -Nodiihan : 2.125.610.856.368 2.710.929.976.262




T A S —
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TT Danh muc

SO cuoi nam

o A A =
So dau nam

A% VON CHU s“,(') uﬂ'u

] Vén a.hu su huu

Von dau tu cua chu SO huu

- Thans. du vén LO phan

- Von Lhac cua Lhu sor huu

Nguon kmh phl va quv khac

| = Nguon Kinh phi s nghi¢p
- Nguon kinh phi dd hinh thanh T‘%CD

TONG CONG NGUON VON

293.211 646.¢ 898

“asuisimon

18.900.919. 202 |
20.158.737.696

3.248.657.603.041

326.266.627.274
1326.266.627.274
254.151.990.000

18900, 919*0""
53.213.718.072

3.934.848.‘)09.00ﬂ

(ii) KET QUA HOAT DONG KINH DOANH

Chi tiéu

Nam nay

= ,
Nam trudc

|- Doanh thu ban hang va (,L A

2 Cdc khoan giam tru doanh lhu

3- Doanh lhu thuan( IU 01-02)

7- Chi phl tai Ll]lllh

I" Chlph| khac

13- Logi nhuan khac (40 31 J")
14- Fon}: LN Le toan trl.rm. lhuc{a{) 3{}+40}

l?- LGI nhuan sau lhm. TNDN (60 50 5] 3")

l.oJ

IDS 001 951.029 |

!.u

479.949, 519882

933 "8'? 835
"“!l 430.429.994

0.226. 98? 16
107.760.628.208

251.426. 801 440 F
3

91.484.762.419

5]3 3"9 562

79.347.671 063
59. 188 033. 36?

3.150.769.231.563

3 150.769.231.563
2 626 "76 14" 8”6

524.493.088.737

] 004 560. 4'?9
289.229.319.946
289.229.319.946

32.279.82?.?] |

117.426.908.667
66. 561 39’ 84”

689 276.348
598 370 647

90.905.701
66.652.498.513
13.438.780.471

53213.718.072

18- Lal co ban trén ¢b phleu () 6{}0 700
(iii) CAC CHI TIEU TAI CHINH CO BAN
T Chi tiéu ) Ky béo cio Ky trudc
1 ( o cdu tai san
B l"al sandalhanf l"ong2 tai ';dn (% ) - 95_____ 86
- Tai san ngin han / Tong tai san (%) S 14




* Két qua biéu quvéf

1T Chi tiéu Ky bio cio Ky trwéde
2 Co céau nbuon wn
-Ng phal tra / Tong ngudn von (%) ) ) 91 : i 92
- Nguon von chu so hiru / Tong ngudn von (%) 9 8
3 Kha nang thanh toan (1an)
- Kha nang thanh toan hién thoi 0,21 0.62
- Kha nang thanh toan nhanh 0.63 0.48
4 | Ty suat loi nhuan (%)
- Ty sual__l_gl nhudn sau thué / Doanh thu thuan 063 1.68
-Ty sual loi nhuan sau thué / Fonb tai san 0.62 1.35
- Ty sudt loi nhudn sau thué /Ngudnvén CSH | 688 | 16,31
5 Hé s6 no /Von chi sé hiru (lan) - 10.01 11,02

S6 the b1eu quwl hop 1¢: 57 The, dai dién cho 19.972.177 Co phdn chiém 100%
s6 C6 phan ¢o quy én biéu quyét du hop tai Dai hdi tai thoi diém biéu quyét:

S the biéu quyét khong hop 1¢: 0 The.

- Téng sb thé tan thanh: 57 The. dai dién cho 19.972.177 C6 phan chiém 100%
s0 Co phan ¢6 quyen biéu quy¢t du hop tai Dai hoi.

- Tong s6 thé khong tan thanh: 0 Thé,
- Tdng so thé khong y kién: 0 Thé.

= Noi dung trén dwoc thong qua voi ty 1¢ 100 %

3. Biéu quyet thong qua To trinh Phuong an phan phm loi nhuan nim 2019

do ba Vii Thi Minh Thanh —Ké toan truong trinh bay.

TT “Ndi dung So tién (Tr.d)
I | Loi nhuan truge thué - 79.348
|| Trich ndp thué TNDN 59.189
I Loi nhudn sau thuu _ R N 20.“1 59
| | Chia ¢é tie: 6% von dltll e B 15.249
2 L.L;-nhuan sau thué¢ con lai sau khi lI‘lCh noi dung (1) 4910
2.1 | Trich quy dau .l";phat mcn 0% " 0
2.2 qu thudng vién chire quan ly (< l 0 1hdng“hr(-mg Lhuc lan - -
cta vién chire quan ly nam 2019) L
23 | Trich quy khen thuong. phm loi (< 1.5 thang luong thrc hlcn
cua Cong ty nam 2019) ) i
il P Quy khen l:hudrng."ph(lc 1oi 4.592

* Két qua biéu quvét
S the bl(.u quyét hop 1¢: 57 The, dai dién cho 19.972.177 Co phdl‘l chiém 100%
s6 CH phan cO quy én biéu quyét du hop tai Dai hoi tai thai diém biéu quyét:

S the bleu quyét khong hop 1¢: 0 The.
- Tong s6 the tan thanh: 57 The. dai di¢n cho 19.972.177 C6 phan chiém 100%
s6 C6 phan ¢o quy én biéu quyét du hop tai Dai hoi.




- Tong sb thé khong tén thanh: 0 The,
- Téng s6 thé khong y kién: 0 The.

2 Vay néi dung trén duwogc thong qua voi ty 1€ 100 %

4. Biéu quyet thong qua Bao cao thanh toan tién thu lao, tién luong cia cac
thanh vién HPQT, BKS, cic vién chirc quan ly nim 2019; ké hoach thu lao, tién
lwong ciia cic thanh vién HPQT, BKS, cac vién chirc quéan ly nim 2020.

(i) Mire tién lwong. thu lao HPQT, BKS. Ban Giam ddc. ké toan truémg Cong ty

nam 2019. Muc chi tra nhu sau:

DVT: Triéu don

L\ N e S

. . S6 I'rong d6 G
I'T C.htrc danh ngui I'ong so Luong | Tha lao Ghi cha
I | Hoi dong Quan tri 5 285.6 0| 286 Kiém nhi¢m
K huyén trach, thoi g g:m
2 | Truong BKS 1 68.9 68.9 0| chie vy tir 24/4/2019
___________ - — __ (6ng Bui Hiru Dang)
Truong BKS kiém 5 Kiém nhi¢m tir thang
Plohign | il N ] P 52019
4 __Thdnh v1cn BKS __________ 2 1104 0 110.4 Klem nhiem i
Nguoi quan ly , 5 03 (Giam doc va 2
5 | (BGD vaKTlr) ! | 29'42 —— . _PGD) kiém TV HPQT
| Tong cong 24159 2.983.1| 432.8]
(ii) P& xuat mirc tién lwong cic can bo quan ly va thu lao HDQT, BKS nam 2020:
- Mire thu lao cta cac thanh vién HPQT va BKS kiém nhi¢m chire vu nam 2020
v Y Mire lwong dé tinh thu lao Mire thu lao
i Chite dank (d/nguoi/thang) (dong/ngudi/thang)
1 2 ] 3 4 =3x20%
1 | Chu tich HDQT 27.000.000 5_AOO£()0
2 |T h_g}__r__]_h vién HBQT - 23.000. 000 4.600.000
3| Truong BKS 23.000000 | 4.600.000
4 | Thanh vién BKS 23.000.000 4.600.000
- Mire Tién luong cua Ngudi quan ly Cong ty nam 2020
[ Tién lvong Tién lwong Tién lrong ]
& gino khoan 1 | binh quan 1 | ké hoach 1 Quy lrong
TT |  Chirc danh S0 | “(hing theo [thing theo KH| thdng nim | KH niim 2020
nguot | Qp1387 nam 2020 2020 (1000d)
(1000d) (1000d/ng-th) (1000d)
I Glam déc | 26.000 39.000 39.000 468.000
2 Pho gidm doc S 23.000 34.500 172.500 2.070.000
3 l(e loan lruomg | 21.000 31.500 31.500 378.000
Ton& cong 7 243.000 2 916.000

(iii) Tong mirc tién lwong va thu lao Cong ty s€ tra cho cac thanh vién HDQT,

BKS kiém nhiém chire vu va luvong cia Nguoi quan Iy Cong ty. nam 2020 nhu sau:

BN AN |




9
TT Chire danh quin 1§ S6 nguoi (TE’ d‘:‘:ﬁﬁ‘)’ fﬁ;;“:ﬂ%
|| Chu tich HDQT 01 64.8 0
2 lhdnh »1en HD()I o4 | 220.§ ..... : 0
3 | Truong BKS kiém nhiém 01 552 0
4 | Thanh vién BKS kiém nhiém 02 | 110.4 0
5 (Jlan;"doc 01 | " 46.8
6 | Pho giam dbc 0s | 2.070
o mr"(’mg R T -
........... "'l‘é)ng c(}ng —g T 35

(iv) Phuong thire chi tra thu lao va tién luong: Hang quy hodc 6 théng céc thanh
vién HDQT. BKS. Cong ty dum. tam (ng 80% miurc lhu lao: héng thang cac can bo
quan ly dugc tam ung 80% tién luong cua thang do: S tién thu lao va tién luong con lai
duoce quvel toan vao cudi nam trén co s¢ két qua SXKD cua Cong ty va mie do hoan
thanh nhiém vu cua cac thanh vién HDQT. BKS va can b quan ly Cong ty.

* Két qua biéu quy ét:

S thé bleu quu.t hop 1¢: 57 Thé. dai dién cho 19.972.177 C6 phan chiém 100%
s6 Co phan ¢co quy én biéu quyét dur hop tai Dai hi tai thoi diém biéu quyét;

S6 thé blcu quyét khong hop 1¢: 0 The.

- Tong s6 the téan thanh: 57 The, dai di¢n cho 19.972.177 C6 phan chiém 100%
50 C6 phan ¢6 quy én biéu quyét du hop tai Dai hoi.

- Tong s6 thé khong tan thanh: 0 The,
- Toéng s6 thé khong vy kién: 0 The.
- Vay néi dung trén dwoc thong qua voity I¢ 100 %

5. Biéu quyét thong qua Bao ciao cua HDQT vé quén tri, két qua hoat dong
ctia HPQT va thanh vién HPQT nim 2019 phuong huéng hoat dong nim 2020 do
ong Truong Ngoc Linh —Thanh vién HDQT trinh bay.

* Két qua biéu quy et

S the bieu quyét hop 1¢: 57 The. dai di¢n cho 19.972.177 Co phan chiém 100%
56 Co phdn ¢6 quyén biéu quyét du hop tai Dai hoi tai thoi diém biéu quyét:

S thé biéu quyét khong hop 1¢: 0 The.

- Tong sb the tan thanh: 57 The, dai dign cho 19.972.177 C6 phan chiem 100%

s0 Co phan ¢6 quyén biéu quyet du hop tai Dai hoi.

- Tong s6 thé khong tan thanh: 0 Thé,

- Tdng sb thé khong v kién: 0 Thé.

2 Vay noi dung trén duoc thong qua voity 1¢ 100 %

6. Biéu guyét thong qua Bao cio hoat dong cua BKS nam 2019 do dng
Nguyén Vin Tan — Truwéng BKS trinh bay.
* Két qua biéu quy ét:
S the bu.u quyét hop 1¢: 57 The, dai di¢n cho 19. 972.177 Cé phan chiém 100%
56 Co phan ¢o quy én biéu quyét du hop tai Dai hoi tai thoi diém biéu quyét:

S6 thé biéu quyét khong hop 1¢: 0 Thé.

=
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- Tong s6 thé tan thanh: 57 The, dai di¢n cho 19.972.177 C6 phan chiem 100%
s0 Co phan c¢o6 quyén bicu quyét du hop tai Dai hoi.
- Téng s6 thé khong tan thanh: 0 Theé,
- Tong s6 thé khong v kién: 0 Thé.
=2 Vay néi dung trén duwoc thong qua voity ¢ 100 %

7. Biéu quyét thong qua Bdo cao tham dinh bao cao kinh doanh, bio cdo tai
chinh nam 2019
* Két qud biéu quvét
S the bmu quvel hop 18: 57 Theé. dai dién cho 19.972.177 CH phdn chiém 100%
s6 Co phdl‘l cO quven bi¢u quyét du hop tai Dai hoi tai thoi diém biéu quyét;
S the bieu quyét khong hop 1¢: 0 Thé.

- Tong sb the tan thanh: 57 The. dai dién cho 19.972.177 C6 phén chiém 100%
s6 C6 phan ¢o quy én bi¢u quyét du hop tai Dai hoi.

- Tong so thé khong tan thanh: 0 The,
- Téng s6 thé khong v kién: 0 Thé.

N
= Vay noi dung trén dwoe thong qua voi ty 1€ 100 % :\:]
8. Biéu quyét thong qua To trinh dé xuit lua chon Cong ty kiém toin bio cio q
tai chinh nim 2020 do 6ng Nguycn Vin Tén ~Truéng BKS trinh bay: A
Ban kiém soat cong ty dé xuat voi Dai hoi dong co dong nam 2020 lya chon Cong ;

ty TNHH PKF Vi¢t Nam dé thuc hién kiém toan bdo céo tai chinh nam 2020 cta Cong ty
theo quy dinh.

Trong truong hop khong théng nhat duge voi cong ty klem toan trén vé tién do va
murc phi kiém toan. dé nghi giao cho HDQT lya chon trong s6 cac cong ty kiém toan con
lai trong danh sach cac Cong ty kiém toan doc da lap duoc Bo Tai chinh va Uy ban
chirg khoan Nha nuée chap thuén la Té chire kiém toan doc lap duge kiém toan cho don
vi ¢6 loi ich cong chung va don vi co lgi ich cong chung thudc linh vue chimg khoan
hang nam.

* Két qua biéu qm*cf

S6 the bu.u quyét hop 1¢: 57 Thé, dai dién cho 19.972.177 Co phan chiém 100%
s6 Co phan co quven biéu quyét du hop tai Dai hoi tai thoi diém biéu quyét:

Sé the biéu quyét khong hop 1¢: 0 The.

- Tong 50 the tan thanh: 57 Thé, dai dién cho 19.972.177 C6 phan chiém 100°
56 Co phan ¢o quy én biéu quyét du hop tai Dai hoi.

- Tong s0 thé khong tan thanh: 0 The,
- Tong sb thé khong v kién: 0 Thé.
= Noi dung trén dwoc thong qua voi ty 1¢ 100 %

9. Biéu quyét thong qua To trinh dé nghi Pai hoi mién nhiém 01 thanh vién
HDQT va dé cir 01 ing vién HPQT do éng Trwong Ngoc Linh ~Thanh vién HDQT
trinh bay.

(i) Mién nhiém 01 thanh vién HDQT: D¢ nghi Dai hoi mién nhiém thanh vién
HDQT déi vai ong Tran Manh Cuong.

* Két qua biéu quyét:




11

' S6 the biéu quyét hop 1&: 57 The, dai dién cho 19.972.177 C6 phan, chiém 100%
s0 CO phan ¢o quyén biéu quyét du hop tai Dai hdi tai thoi diém bicu quyct.
S the biéu quyét khong hop 1é: 0 The.
- Tong s6 thé tan thanh: 57 The, dai dién cho 19.972.177 C6 phan chiem 100%
s0 Co6 phan ¢6 quyeén biéu quyéet du hop tai Pai hoi.
- Tdng s0 thé khong tan thanh: 0 The,
- Tong s6 thé khong y kién: 0 The.
=2 Néi dung trén dwoc thong qua voi ty 1€ 100 %

(ii) D& nghi Pai hoi cho ¥ kién vé viée cho éng Vit Ngoe Thing théi lam dai dién
cho ¢6 déng ngoai Tap doan TKV dé lam Nguoi dai dién cua Tap doan TKV tham gia
HDQT (Noi dung nay BTC Dai héi va Chu toa Dai hoi b6 xung dé xin y kién biéu quyét
cua Dai hoi dé dam bao du thu tuc theo quy dinh).

* Két qua biéu quyét:
S0 thé biéu quyét hop 1¢: 57 The, dai dién cho 19.972.177 C6 phén, chiém 100%
s0 C6 phan ¢6 quyén bicu quyet du hop tai Pai hoi tai thoi di€ém bicu quyet:
S6 thé biéu quyét khong hop 1é: 0 The.
- Tong s6 the tan thanh: 57 The, dai dién cho 19.972.177 C6 phan chiem 100%
s0 Co phan cé quyén bicu quyet du hop tai Dai hoi.
- Téng s6 thé khong tan thanh: 0 The,
- Tdng s6 thé khong y kién: 0 The.
=2 Vay néi dung trén dwoc thong qua voi ty I¢ 100 %

(iii) D¢ cur tmg vién HDQT va biéu quyét danh sach ng cr bau bd xung thanh
vién HDQT:

- HDQT da délctr ong Dinh Trung Kién - Phé Giam ddc Cong ty lam tmg vién
HDQT dai dién cho ¢o dong ngoai Tap doan TKV.

- Chu toa xin y kién cac dai biéu ¢ dong vé dé cu va ung cu bau thanh vién
HDQT tai Dai h{)i: cac dai bicu ¢6 déng khong ai img cur va dé cu thém (g vién tham
gia danh séch bau vao thanh vién HDQT.

Chu toa xin y kién Dai hoi biéu quyét thong qua danh sach tung ctr dé bau bo xung
thanh vién HDQT:

- S6 lwong 01 nguoi;

- Danh sach mg cu: Onb Dinh Trung Kién, PGD cong ty.

(Dinh kém co Ban cam két va so yéu ly lich cua éng Dinh Trung Kién)

* Két qua biéu quyét:
S0 the biéu quyét hop 1¢: 57 The, dai dién cho 19.972.177 C6 phan, chiem 100%
s0 CO phén c6 quyén biéu quyét du hop tai Dai hoi tai thoi diem biéu quyet:
S6 the biéu quyét khong hop 18: 0 The.
- Téng s the tan thanh: 57 Thé, dai dién cho 19.972.177 C6 phan chiém 100%
s0 Co phan co quyen bicu quyet du hop tai Dai hoi.
- Tong s6 the khong tan thanh: 0 The,
- Tong s6 the khong v kién: 0 The.

2 Noi dung trén duoc thong qua voi ty 1é 100 %




10. Bau b6 sung 01 thanh vién HPQT theo nguyen tic bau don phleu
() Ong Pham Van Phan —Truong ban kiém phiéu phd bién nguyén tic bau don
phi¢u, nguyén tic tring ctr.
(i) Dai h(Ji dz‘i tién h.l.mh bo phiéu béu cr ba sung lhénh vién IIDQT

) (iv) Ong Phqm Van Phéan, Truong ban kiém phleu bao cdo két qua kiém phlcu bau
bo sung thanh vién HDQT.
(v) Két qua bau ctr bo sung thanh vién HDQT nhiém ky (2018:2023):
o Tong 5(”'). phiéu thu vé 57 I_Phiél.l. dai dién cho 19.972.177 C6 phan chiém 100 % s6
Co phan ¢6 quyén bau tai thoi diém bau cu.
- S phiéu hgp 1¢: 57 Phiéu. dai dién cho 19.967.708 C6 phan chiém 99.98% s6
Co phan ¢6 quyén bau tai thoi diém bau cu.
-Sd phiéu khong hop 1é: 0
- Tong, 50 C6 phan bau 6ng Dinh Trung Kién la thanh vién HDQT la: 19.967.708
¢ phan/ Tong s6 : 19.972.177 C6 phan ¢ quyén bau tai Dai hoi = 99.98%
* Danh sach trang cur thanh vién HPQT nhi¢m ky (2018+2023):
-Ong l)inh Trung Kién.
Téng '-.0 phlcu dnng y: 57 dai dién cho 19.972.177 ¢ phan chiém 99.98% s6 co
phan c6 quyén biéu quyét dir hop tai Dai hoi.

(C6 Bién ban kiém phleu dinh kem).

) Phin V _
THONG QUA BIEN BAN, NGHI QUYET DAI HOI

I. Thu ky trinh bay du thao Bién ban va du thao Nghi quyét dai hi.

2. Chu toa xin v kién dai hoi vé du thao bién ban va Nghi quy ét dai hoi:

- CH dong Pham Cong Huong ¢6 y kién sap xép lai noi dung biéu quyét doi voi
ong Vu Ngoc Thang- Thanh vién HDQT théi la dai di¢n cho cac co dong ngoai TKV dé
la dai di¢n cho TKV cho dung thir tr. Chu toa Dai hoi chip nhan.

- Cac dai biéu co6 dong khiac khong ¢6 y kién sua doi. bo sung vao du thao Bién
ban va du thao Nghi quyét Dai hi.

3. Biéu quyét thong qua Bién ban hop Dai hoi:

* Két qua biéu quvé'

S6 the blcu quw.l hop 1€: 57 The, dai dién cho 19.972.177 Co phdn chiém 100%
56 Co phan co quyLn biéu quyét du hop tai Dai hoi tai thoi diém biéu quyét;

S6 the biéu quyct khong hop 1€: 0 The.

- Tong s6 thé tan thanh: 57 The. dai dién cho 19.972.177 C6 phan chiém 100%

s0 CO phan ¢6 quyén bicu quyet du hop tai Dai hoi.

- Tong s6 thé khong tan thanh: 0 The.

- Tong s6 thé khong v kién: 0 The.

= Nhuwe vay Bién ban dai hoi dwoc thong qua voi ty 1€ 100 %

4. Biéu quyét thong qua Nghi quyét hop Dai hoi:
* Két qua biéu quy ot
S6 the b:cu quyct hop 1¢: 57 The, dai dién cho 19.972.177 Co phdn chiém 100%
50 CO phan co quyén biéu quy ét du hop tai Dai hoi tai thoi diém biéu quyét:
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S thé biéu quyét khong hop 1¢: 0 The.
- Tong s6 the tan thanh: 57 The. dai di¢n cho 19.972.177 C6 phan chiém 100%
s6 Co phan co quven biéu quyét du hop tai Dai hoi.
- Tong s0 thé khong tan thanh: 0 Thé.
- Tong s6 thé khong v kién: 0 The.
2 Nhur vay Nghi quvét dai héi dweoc thong qua véi ty 1¢ 100 %
5. Bé mac Dai hoi:
Ong Nguyén Trong Tét- Chu toa Dai hoi, thay mat Ban t6 chire lam céc thi tuc
tuyén bo bé mac Pai hoi.
Cude hop Pai hoi dong ¢6 dong thudomg nién nam 2020 Cong ty ¢6 phan Than Ha
I.iam -Vinacomin két thac hoi 11h40° cung ngay.
(Dinh kem Bién ban nay la cdac bdo cdo, To trinh, Thong bao dwoc trinh bay tai
Dai hoi- Bién ban nay dwoc dang tai trén Website cua Cong tv, dia chi truy cap
http://halamcoal.com.vn va Céng bé thong tin theo quy dinh ciia phdp ludt trong thoi han
24h, ké tir khi bé mac Pai hoi).

TM. DAI HO] DONG CO PONG
THU KY DAI HOI

/ =
»
(‘-\%\

—

/

Pham Vian Tiac }
CHU TICH HDQT CONG TY

Noi nhan: )

- Cac c6 dong (tiep can tai Website cua Cong ty):
- UBCK NN; So GDCK Ha Nai:

- HBQT, BKS:

- Bang uy, BCHCD, DTN:

- Ban Giam ddc, can bo quan Iy khac:

- Phong CV CBTT trén thi truong chimg khoan
va dang Website ctia Cong ty):

- Luu T.ky: H6 so Dai hoi.




TAP DOAN CONG NGHIEP
~ THAN - KHOANG SAN VIET NAM
CONG TY CP THAN HA LAM-VINACOMIN

CHUONG TRINH
Hop Dai hoi dong co dong thwong nién nam 2020
Cong ty CP Than Ha LAm - decomm

CONG HOA XA HOI CHU NGHIA VIET NAM
Doc ldp - Twu do - Hanh phic

Ha Long, ngay 29 thdang 6 nam 2020

- Thoi man hop Dai hot du kién khai mac: U?lu(} -:- 11h45 ngay 29/6/2020
- bia di¢m: Hoi truong Cong ty CP Than Ha Lam -decomm
- Dia chi: S6 1, phd Téan Lap, phuong Ha Lam, TP. Ha Long. tinh Quang Ninh.

' Noi dung

Neguwoi
thye hién

l)an;: ky ¢d dong tham du Dai hoi, phat the biéu

quyuh

| ”lruorng ban Phan l;\\
Van Phdn va cac N\
thanh vién

I'T Thaoi gian

| |
| | }
|
l |
t1 [ 7h-7h30
] =

2 7h30-7h40

3 | 7h40-7h55

T
4 | 7h55-8h03

5 8h05-8h20

O 8h20-8h25

7 8h25-8h43

- On dinh 10 chirc
- Tuyén bo ly do, gioi thiéu dai biéu,
- Moi Chu tich HPQT 1én diéu hanh Pai hoi (chu toa)

- Chu toa dé ctr va Dai hoi bau Ban Thu ky Dai hol (01
nguoi); dé cur Ban kiém phiéu gébm 5 ngudi dé kiém
phiéu biéu quyét cac bao céo, to trinh va bau cir:

Béo cao két qua kiém tra tu cach ¢6 dong, nguoi dai
dién va diéu kién tién hanh Dai hoi.

Thanh vién HDQT
(Truong Ngoc Linh)

E‘hu toa
Nguyén Trong Tot

Ban kiém tra
tu cach ¢6 dong

- Thong bao Chuong trinh Dai hoi
- Thong bao Quy ché lam vi¢c cua Dai hoi

. I —

- Biéu quyét thong qua Chuong trinh Dai hoi
- Biéu quyét thong qua Quy ché 1am viéc cua Dai hoi

| Thanh vién HDQT
| (Truong Ngoc Linh)

Chu toa

Bao céo két qua SXKD nam 2019, ké hoach SXKD va
du kién murc ¢o tire nam 2020.

Thanh vién HDQ'
(Vii Ngoc T?u'";f?‘tf)

1




Thoi gian

N¢i dung

Neguoi
thue hién

8 8h45-9h20

- Bdo céo Tai chinh nam 2019 da duoc kiém toan.

- Bao céo Phuong an phan phéi lgi nhuan nam 2019

- B4o c4o thanh toan tién thu lao, tién luong cua cdc
thanh vién HPQT, BKS, céac vién chirc quan ly nam
2019; ké hoach thi lao, tién lwong cua cac thanh vién
HDQT, BKS. cac vién chirc quan ly nam 2020

Nguoi duge ay quyén
bao cdo
(Ké toan truong:
Vit Thi Minh Thanh)

9 9h20- 9h35

Béo céo cua Hoi dong quan tri vé quan tri va két qua
hoat dong ctia Hoi ddng quan trj va thanh vién Hoi dong
quan tri nam 2019, phuong hudng hoat dong cua HDQT
nam 2020.

Thanh vién HDQT

Thong bao danh sach nguoi ¢ lién quan va l:}i ich lién
quan (theo diém a, khoan 4- Diéu 159- Ludt Doanh

Thanh vién HDQT

12 10h10-10h15

|13 10h15-10h20

To trinh Dai hoi mién nhiém 01 thanh vién HDQT

10 9h35-9h45 - s . .
nghiép 2014) (Truong Ngoc Linh)
- Béo cdo hoat dong cua BKS Cong ty nam 2019 - _
- Béo cao tham dinh Béo cao kinh doanh, bédo cao tai TB-BKS 3Ty
| chinh nam 2019. : Nesiid ' Ven Td HAN
11 | 9h45- 10h10 - To trinh vé lua chon Cong ty kiém toan bao céo tai NEUYIL TN Ll gk g
| chinh nam 2020. JOMIN
Thanh vién HDQ

(Truong Ngoc Linh)

Biéu quyét mién nhiém 01 thanh vién HDQT

Chu toa

—
|
10h20-10h30

Truomg ban kiém phiéu bau thanh vién HDQT:
~Thong béo két qua img cir, dé cu

- Huéng din bau don phiéu

- Dai hoi thyuc hién bau cur

Truong ban kiém
phiéu bau TV.HDQT

i
\

3 Nghi giai lao 15 phut Chu toa
15 10h30-10h45
' Thao ludn, phat biéu y kién va tra 1oi v kién:
(To einp viee Chu toa: Ban Giam doc, Ké toan tricong, .
116 | 10n45-11h SIHE WG e : o & Chil toa

Truong cdac phong, ban giai ddp y kién c6 dong va

| nguwoi dai dién theo yéu cau cua Chu toa Dai hoi)




[ Ngwoi
i Thoi gian N¢i dung thue hién
- Trudng ban kiém
Y [ phiéu bau TV.HDQT
i Béo cdo két qua bau bd sung 01 thanh vién HDQT
18 11h5-11h10 | Biéu quyét cac ndi dung di béo céo. to trinh. Chu toa
o (e Tfi'nh bay du thao Bién ban va du thao Nghi quyét Dai Thu ky
hoi
) Xin y kién dai hoi tham gia ¥ kién dbi véi du thao Bién
20 11h30-11h35 be'.m va _dull.:héo Nghi quyét Pai hdi va biéu quyét Bién Chil toa
ban Pai hoi.
21 |11h35- 11h40 | Biéu quyét théng qua Nghi quyét dai hoi Chu toa
22 |11h40-11h45 | B& mac Dai hoi Chii toa




TAP DOAN CONG NGHIEP CONG HOA XA HOI CHU NGHIA VIET NAM
THAN - KHOANG SAN VIET NAM Poc lap - Ty do - Hanh phiic
CONG TY CP THAN HA LAM- VINACOMIN

S6: 55/BC-HDQT Ha Long, ngay 11 thang 6 nam 2020

BAO CAo
Két qua hoat dong san xXuit kinh doanh nam 2019;
ké hoach san xuét kinh doanh va dé xuit mire ¢6 tére nam 2020

Phan I
KET QUA SAN XUAT KINH DOANH (SXKD) NAM 2019

I. TINH HINH CHUNG
I1- Thuan lgi:

- Dién san xuat cta Cong ty CP than Ha L am —Vinacomin (Cd ong ty) da
duoc chuan bi tir dau ky ké hoach nén dam bao du dién cho san xudt. Cac khu
vuc khai thac mé ding véu cau va tién do, dap ing san xudt ngay tir dau nam.

- Mot s6 khau da duge co gigi hoa gop phan tang ning suét lao dong va cai
thién diéu kién lam viéc cho nguoi lao dong.

- Gitra ngudi lao dong va ngudi s dung lao dong dam bao moi quan h¢ hai
hoa phu hgp voi phap luat va hop dong lao dong: tinh hinh trdt tu tri an cua
doanh nghiép dugc dam bao.

2- Kho khan.

+ Dién san xuét nim 2019 c6 4 trén tong s6 5 10 chg nam gan khu vue khai
théc cli. gan cac ddy moong da khai thac 19 thién, trong qua trinh dao 1o va khai
thac bi anh hudng cua nude khu vue khati thac ¢t phia trén.

- Lo cho CGH via 11 cong suat 600.000 tan/nam: Lo chy khai thac du(yi
moong muc -60, -80 via 14 canh tay Nui Béo da két thuc khai thac va do thai ,
dam bao an toan trong qua trinh khau Cong ty da lap phuong an sO 1496/PA-HL (
ngay 15/8/2019 da duge TKV thong qua, Cong van s6 5075/ TKV-KCM ngay
09/10/2019 (khau than theo 03 giai doan: thu hoi than noc tr 50%-:-80%).

+ Lo cho CGH via 7 cong suat 1.200.000 tin/nam : Lo cho CGH dong bo
7-3.1 via 7 khai thac trong diéu kién dia Lhal kho khén va phure tap, trong qua
trinh khai thac thuong xuyén gap cac dut gdy. mot s6 vi tri via than c6 goc doc
thay ddi cuc bo dén 26° = 27°, tru ndi cuc b (ca theo phuong va theo huong
ddc); Do do trong qué trinh khai thac phai khoan n6 min cat da try (chiéu dai cat
da trung binh L. = 80 = 120m /155m chiéu dai theo “hudng déc cua 16 cho ; chicu
cao ¢t da tr 0,5+3m), mot s6 doan 10 cho phai khéu bo tru via (dé dam bao duy



tri goe doe 16 che cho thiét bi CGH hoat dong). mot s6 doan phai khéu can chinh
dan chéng (do goe de 16 chg 16n din dén bi troi, nghiéng dan phai cung ¢O trai
lwdi thép 1én noc dan va bom hoa chét dé gia ¢ nén 10 cho), khiu vé tién trudce
phia chan cho (dc giam do doc 10 chg)...nén san luong than 1o chg Co gidi hoa
khong dat dugc ké hoach giao dan dén san lugng khai thac than ham 1o khong dat
ké hoach nam theo Nghi quyét Dai hoi dong ¢6 dong .

+ Lo dao: Mot ) duong 10 du kién thi cong chong giit bing vi neo BTCT,
neo chat déo cdt thép két hop neo cdp dé déy nhanh tién do thi cong, nang cao
nang xudt lao dong, giam chi phi gia thanh nhung do diéu kién dia chat thay doi
khong thé chdng gitr bang vi neo dan dén tién do thi cong cham. Cac di¢n dao 10
khong tap trung dan dén cong tac quan ly. van chuyén thiét bi, vat wr di lai mat
nhiéu thoi gian. Khm luong thyc hign mét 10 dao giam 348m so voi ké hoach
nam theo Nghi quyét Pai hoi dong co dong thuong nién nam 2019 twong tmg vai
khoi luong mét 1o giam theo hét s mét 16 CBSX /1000 tan than nguyén khai

ham 16 giam .

+ Khu vuc khai théc 16 thién Khu II - via 11 do ndm trén khu vue da khai thac
ham 10 cii trude day, dat da nit né dan dén kho khan cho cong tac nd min. xic boe
tach loc than.

+ Mot 6 tuyén dudng van Lhuvm bi sut lun do anh huong cua viée khai thac
than ham 16 nén Cong ty phai chuyén dao theo timg ky ké hoach. do dé cung do
vén chuyén tang.

I KET QUA SXKD NAM 2019 VE MOQT SO CHI TIEU CHU YEU
1. Két qua san xuét kinh doanh nim 2019

R | | swsem
) » KI1 N.’\I\'I [J\‘\\Ill Yo
| 7 | TEN CHI TIEU DV1 e | 2019 DIEY o L:i: i — J
2 | cuing | vy | T
| : KHDC
l A B C 1 [ 2 3 4=3/1 5=3/2
T, ) A e — ) —- [ I—— = |
(| Tsangtpiiha Tin | 3150000 | 3265000| 3270468 103,82 | 100.17 |
khai thac |
- Than 1¢ thién " 750 000 965 000 i 965 591 | 128,75 100.06 |
I = : T oo It ——
- Than ham lo ¥ 2 400 000 | 2 300 000 | )4 877 96.04 100.21
L s ) i dl| W e el
2 | Dét boc CBSX o'y 1430 2500 2501 J|_1 74.89 | 100,04
3 | pao 1o CBSX m 9,500 9100| 9152 9634 | 10057 |
4 | Than tiéu thu Tan 3005000 3120000 3165420| 105.33 101,45
5 | Doanh thu than Tr.déng | 2973677 | 3117638 | 3136 72?_‘&» 105,48 100.61
6 | Loinhuan trude thué | Tr. dong 43.048 | 62.722 79.348 | 184.3 126.5
| = = = — e = e S P
il YR IR ' 20.159
7 | Loi nhuan sau thue * I'r. dong
Bl s el B | . — -y
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oo | SO SANH %
- KHNAM [ oo < |
(m | TENCHITIEU pvr | KENAM 1 soemitu | R 00 ‘ ) |
= CHINH = = pre— TH/
R epe ‘
. [ ki
| 8 | Laodengbinhquin | Ngudi 3145| 3145 3100 9857 | 9857
i | TICAUBSEE tink 1000d 4 l 13 540 13935 | 10291 | 102.91
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2. Cong tac dau tw xdy dung co ban nim 2019.

- Vé quvel toan Dy 4n nhém A: Dy an dau tu khai thac phan dudi muce -50-
Mo Than Ha Lam - Cong ty Than Ha Lam (diéu chinh) vai tong mure 6.998 ty
dong.

Tir nam 2017, du an két thue giai doan thuc hién dau tu. du dn dat cong suat
lhu.t ké 2.4 Triéu tan/nam. Tir nam 2018 du 4n LhUVCI'l sang giai doan lap bao cdo
quyét toan du an hoan thanh. Dy kién hd so quyét toan du an sé d¢ nghi HDQT
phé duyét trong Quy 11/2020.

-Thuc hién ké hoach dau tu xay dung ndm 2019 tinh trén co so hoa don doi
voi hang muc thuc hién va tam mg d6i vai hang muc mai ky hop déng nhu sau:

DVT: tricu dong

Thuc hién Ty lé
nam 2019 hoan thanh

KH 2019
diéu chinh

KH 2019

| " P .
TT | Noi dung cong viéc - 4ih ot xm 201 Ay
TONG SC 221.566 132.228 110.317 83%

T'ONG SO

1

| Xy lip 19.780 8.913 8.913 100% |

2 | Chi phi thiét bj 186,902 110.002 05.848 87%
T SEE e 2 =
Chit paf r-van. va 14.884 13.314 5.556 42%

chi phi kKhac |

* Nguyén nhan ké hoach diu tw xay dung chwa dat 100% Ké hoach:

- D6 voi vide mua sam thiét bi m&i dat 87% do nguyén nhan sau: Trong quy
IV/2019 Cong ty to chirc lua chon Nha thau ddi véi 02 goi thau * "Cung cap thiét
bi chdng giit duy tri cong suat 10 chg Co gidi hoa dong bo cong sudt 600.000
tin/nam” va goi thau “Cung cép thiét bi bom tro bay phong ngtra su ¢d chay noi
sinh cho céc via than ¢6 tinh tu chay”. Déy la 02 goi thau c6 gia tri lém va yéu
cau k¥ thudt cao. viée xét thau thué Cuc quan ly dau thau t6 chire tham dinh nén
chua ky hop dong va giai ngan gid tri tam ng hop dong trong nim 2019, nén lam
glam dén gia tri thuc hién dau xay dung co ban (XDCB) trong nam 2019 (gia
tri tam tmg cho 02 hang muc nay 29.414 tri¢u dong) dan dén khong dat muc tiéu
s0 voi ké hoach dugc giao.

- Di véi chi phi tu van dat 42% so véi ké hoach do nguyén nhan sau: Chi
phi Lap bdo cao quyct todn du an hoan thanh, kiém toan du an. thim tra du an
hoan thanh (téng 7.758 triéu dong) do quyét toan chua duge phé duyét nén chua




du diéu kién nghi¢m thu thanh toan trong nam 2019, Cong ty chuyén sang tra ng
thiéu ngudn trong nam 2020.

- Tinh hinh thanh toan giai ngéan khoi luwong XDCB hoan thanh:

Cong tac giai ngan khoi lugng XDCB hoan thanh: Cong ty dang tién hanh
giai ngén theo tién do thuc hién cua cdc goi thau va theo quy dinh trong timg hop
dong.

Trong nam 2019 tong gid tri da giai ngan dat 87.676 tricu dono gia tri chua
giai ngdn 22.641 triéu dong.

2. Cong tac quan tri chi phi, gia thanh

Cong ty da ban hanh Quwel dinh sé 278/QD-HLC, ngay 21/01/2019 vé cac
giai phap chu )eu chi dao, diéu hanh thuc hién ké hoach phm hgp kinh doanh
nam 2019: Quwl dinh s6 916/QD- -HLC, ngay 05/3/2019 vé Chuong trinh hanh
dong tang cudng cong tac thuc hanh tiét kiém, chong lang phi nam 2019 theo Chi
thi 125 cua Tong Giam doc Cong nghi¢p Than — Khoang san Viét Nam dé chi
dao va kiém tra viéc thyc hién cong téc quan tri chi phi, gia thanh; klcm soat
nang cao chat luong than san xuat va tiéu thu, nang cao hiCu qua san xudt kinh
doanh; cin déi duoc tai chinh dam bao ngudn chi trong nam.,

Cong tac quan tri chi phi, gia thanh nam 2019 dugc thyuc hién trén cac mat.
trong d6 c6 mot s6 ndi dung co ban sau:

~Trién khai dong bo trong toan Cong ty vé cac giai phap tiét ki¢m chi phi.
kiém sodt chat ché chi phi tr dau vao dén déu ra. chi phi dich vu & tat ca cac cong
doan SXKD va dugc gan lién voi tiét kiém chi phi, c6 kiém soat; d¢ ra phuong dn
thue hanh tiét kiém nhién liéu, dong luc, thép chdng 1o va ray thu hoi. chi phi sua
chira thiét bi va phét huy cic sang kién hop 1y hoa san xuat...va thong qua dau thau;
quan ly tai nguyén: k¥ thuft co ban, an toan; an ninh va bao v¢ moi truong,

- T6 chirc hach todn riéng chi phi san xudt cdac cong doan va gia thanh san
xut than dé c6 can et kiém sodt va diéu hanh chi phi chung toan Cong ty.

- Ky hop dong giao khoan chi phi cho phan xudéng theo cac chi tiéu: Chét
luong than, san luo*ng va khdi luong cong tdc mo va thuc hién cdc dinh mie tiéu
hao trong san Xuat,

- Ban hanh cic quy ché, quy dinh dé lam co s¢ cho viée thuce hién va kiém tra
cac mat quan ly cua Cong ty: ting cuong kiém soat noi bo. pho bién gido duc phap
ludt ¢6 lién quan cho can b quan Iy va nguoi lao dong... .nham phong ngira rii ro vé
mat phap ly cho doanh nghiép va vi pham phap luat.

3. Tai co ciu vé to chire va lao djng.

Trién khai thuc hién dé an tdi co cau lao dong theo Cong ty giai doan 2017+
2020 theo quwct dinh s6 500/QD-TKV ngay 30/3/2018 cua Hoi dong thanh vién
TKV va Ké hoach dugc HDQT Cong ty phé¢ duyét tai NQ s0 05 ngay 25/7/2018:
Trong ndm 2019 da hop nhat PX Sang tuyén vai PX Sang 28 thanh PX Sang
lU\ én ché bién . Hién nay toan Cong ty con 15 phong va 01 Ban Quan ly du éan;

2 ¢ong truong, phan xuong va 01 Tram Y té;

4. Cong tiac khac




Ngoai két qua SXKD va cac mat hoat dong néu trén, Cong ty thuc hi¢n thanh
tra. kiém todn noi bo nham phong ngtra rui ro trong doanh nghiép: thuc hién cac
quy dinh cua phap ludt vé cong tac ké toan- tai chinh -théng ké; ting cuong phd
bién gido duc phap luat nhdm nang cao y thie chip hanh phap ludt trong Cong ty:
kiém sodt thuc hi¢n cic bién phap ky thuat an toan, bao vé moi truong: phoi hop
v0i chinh quven va mot s6 co quan dong trén dia ban tham gia bao v¢ an ninh trat
tu, bao ve tai san va ranh gigi mo; tung budc cai thién diéu kién lam viéc va dam
bao quyén, lgi ich hop phap cua nguoi lao dong: phong chdng thién tai, tim klem
clru nan; thuc hi¢n day du nghia vu véi ngan sach Nha nudce: thanh toan tra cd tirc
cho cac ¢ dong ding trong thoi han ludt dinh...

Cong ty da phdi hgp voi UBND Tinh Quang Ninh, TKV phan dinh ranh gidi
quan ly khai thac tai nguyén dé duy tri san xuat dai han (phan dinh ranh gigi
quan ly khai thac tai nguyén cua Cong ty véi Ranh gidi nghién ciru Quy hoach
dau tu t0 hop do thi. du lich nghi dudng san golf va vui choi giai tri tai phudng
Ha lam, Ha Trung do Tap doan FL.C lap).

Gia han gidy phép khai thac 16 thién khu Il —Via 11 m¢ rong dén hét
31/12/2019 .

Phin I1
KE HOACH SXKD NAM 2020 VA GIAI PHAP PIEU HANH

I. KE HOACH SXKD NAM 2020
1.M{t s6 chi tiéu chii yéu KHSXKD nim 2020.

T CHI TIEU PVT ey
I | Than nguyén khai khai thac 1000Tan 2.685
| - Than 1§ thién y 285
| “Thanhimle | " 2.400 |
+ Trong do than 1o cho CGH: . 1.800
2 | DatCBSX 1000 m3 480 |
3| Mét lo CBSX i 9.500
" 4 | Than tiéu thy 1000T4n 2,686 |
I_S | Doanh thu than Tr.dong | 2.871.880
6 | Loi nhudn san xuét than " 43.367 |
7 | Lao dong binh quén Neudi 3.056
8 | Tién luong binh quan/ngudi/thang 1000d 15.2 ]i
1
= I

2. Ké hoach dau tw XDCB nam 2020.
’ Cian cr Cong van so 6428/TKV-DT, ngay 26/12/2019 cua Tong Giam
doc Tap doan Cong nghi¢p Than —Khoang san Vi¢t Nam thong bao ké hoach
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PTXD nam 2020 va Quyét dinh sé 02/QD-HDQT, ngay 03/01/2020 ciia HDQT
Cong ty phé duyét ké hoach DTXD nam 2020 ctia Cong ty nhu sau:
- Tong gia tri: 323.025 Tr.d
Trong do
- Xay dung: 19.961 Tr.d
- Thiét bi: 286.230 Tr.d
- Khac: 16. 834 Tr.d

1I- MOT SO CONG VIEC VA GIAI PHAP PIEU HANH NAM 2020

1. Mot s6 cong viée cin lam trong nim 2020

- Phéi hop chat ché vai cac co quan quan ly Nha nuoc, Tap doan Cong
nghi¢p Than — Khodng san Viét Nam v¢ quan ly vé tai nguyén ranh gi¢i mo. xem
xet ky vé muc do Lhong [an ranh gioi anh huéng dén khai thac va ¢o y kién cu
thé vé Quy hoach dau tu to hop dé thi, du lich nghi dudng san golf va vui choi
giai tri tai phuong Ha lam, Ha trung do Tap doan FLC lap vay kién chi dao cua
tinh UBND tinh Quang Ninh .Tiép tuc day manh xa hoi héa cac muc tiéu bao bao
v¢ tai khai truomg cua Cong ty .

- Pay manh cong tac co gigi hoa ty dong hoa da tr ién khai tir nam 2018
trong d6 hoan thién cong tac van hanh, bao dudng, quan ly lhlcl bi 1o cho CGH.
nghién ctru cdng nghé thay thé dan céc 10 chy thu cong khoan nd min chong bang
gid xich ZH 1800/18/24 hién nay sang co gidi dona bo sur dung gian nhe .

- Lap ké hoach theo timg ky bam sat thuc u,q kiém diém diéu hanh theo tung |
quy trong do t@p trung nang cao hi¢u qua cua ké hoach diéu hanh san xuat theo
timg thdng. quy: huy dong thiét bj toi ting thiét bi. quan Iy t6i dau timg dau thiét
bi theo timg quy: phan b str dung lao dong theo timg quy cho timg don vi cong
truomg, phan xuong: khoan chi phi san xuat:; ap dung giai phdp tin hoc hoa vao
cong tac khoan chi phi san Xuat,

2. Cac giai phap chinh trong nam 2020

(i) Gidi phdp vé chién lwoc lau dai

Trién khai dé an tham do nang czflp trir lugng tir mure -50 = -600 trong ranh
gioi mo, danh gid tai nguyén den ddy tang than (dy kién mie -800) phuc vu lap
du an dau tr voi khoi lugng la 33.935mk/69LK; khoan tham do phuc vu khai
thac 1a 3.740 mk/9LK: trién khai cong tic chuén bj dau wr: Lap bao cdo nghién
ctru kha thi du an khai thac tru bao vé mo Ha Lam

(ii) Giai phap trong tirng Iimh vue:

- Tang cuong cong tac pho bién ktcm tra, giam sat vi¢c thuc hién céac bién
phap k¥ thudt an toan, khong d¢ xay ra su ¢b ¢o tinh chét nghiém trong. phan dau
khong dé xay ra tai nan lao dong chét nguoi: nang cao hiéu qua mang ludi an
toan vién, xu ly nghiém cac trudng hop vi pham dé xay ra tai nan.

- Diéu hanh hoan thanh ké hoach SXKD ngay tir thang. quy dau nam;
bam sat dién bn.n san xual kiém tra nham hoan thién cac khau thlet ké cong nghé
dam bao yéu céu san xuét kip thoi phat hién cic nguy co géy mét an toan dé ¢6
giai phap khic phuc.




- T6 chie thue hién ké hoach ddu tu nam 2020 mot cich hop 1y, phu hop
voi kha nang tai chinh cua Cong ty tai timg thoi diém, trong do tap trung vao cic
du an trong diém: i)Ndng cap hé thong an toan tryc tai gieng dimg; ii) Duw dan dau
ne thiét bi chong giir duy tri céng suat lo cho CGH dong bé cong sudt 600.000
tan/nam;iii) Bdo cdo ‘nghién ciru kha thi dw an khai thac tru bao vé mo Ha Iam
iv) Cac du an mua siam thiét bi phuc vu san xuat. Hoan thanh va phé duyét QU\ &t
toan hoan thanh Dy an ddu tu khai thac phan du¢i mie -50 M6 than Ha Lam —
Cong ty than Ha Lam trude 30/6/2020.

- Doi méi quan ly bao vé moi truong, huy dong (61 da nguén luc, su vao
cudc cua cac to chire, don vi va ngudi lao dong cho cong tac quan ly, bao vé moi
truong: dua cong tac quan ly, bao vé moi truong vao trat tu, ky cuong. y thirc bao
vé chung va chung tay hanh dong vi moi truong cua Cong ty tro thanh thoi quen
tot cua timg CBCNVC. Tiép tuc duy tri hoat dong cta tram xur ly nude thai. h¢
thong phun swong dap bui.

- Tang cudng cong téc khoan va quan tri chi phi, gia thanh, thuc hién ¢
hi¢u qua chuong trinh hanh dong tiét kiém , chdng lang phi bang cac giai phap cu
thé va thiét thuc trong tat ca cac linh vuc, trén co SO tang cudng cdc giai phap
trong quan ly, diéu hanh, phan cong, phéan Ld.p phat huy quyen tr chu va trach
nhiém cua mdi ca nhian va cua tap thé don vi. Quan ly diéu hanh st dung vat tu
¢6 hi¢u qua. Chi dao quy ét liét viée thue hién cic bién phap thu hoi vat tu, thiét bi
O cac don vi san xuat dé sur chira phuc hoi vat tu, thiét bi tai san xuét, ning cao
hiéu qua quan 1y tiét kiém chi phi .

- Xay dung phuong an tién lucmg theo quy dinh cua TKV va phu hgp voi
tinh hinh dac diém cua Cong ty va quan tam xdy dung co ché khuyén khich ngudi
lao dong mot cach hop 1y dé gitr th 10 va tuyén tho 10.

- Phéi hop véi cac lue lugng trén dia ban, quan ly bao v¢ khai truong ranh
gi¢i mo. tang cudng cac bién phap bao v€, van chuycn than theo dung quy ché da
ban hanh: phat hi¢n va ngan chin kip thoi, khong dé hién tugng khai thac than
trai phép xay ra trong ranh gidi tai nguyén dugc giao quan ly.

- On dinh viée 1am va thu nhap cho CBCNVC lao dong, phan du tang ning
sut lao dong it nhat 5% so véi nam 2019: phan dau thu nhap binh ‘quan nam
2020 dat tr 15.2 tricu dongnLumfthanﬂ tr¢ 1én. Tap trung uu ticén kh6i san xuat
chinh (dac biét la tho 10); can dbi dam bao ty trong tién luong khu vuc quan 1y,
phuc vu phu trg khong vuot ty trong do Tap doan Cong nghi¢p Than — Khoang
san Vi¢t Nam giao khoan.

- Quan tam cham lo viéc lam, diéu kién lam viéc, di lai cho ngudi lao dong:
lam tot cong tac cham soc ste khoe, chu dong phong chéng dich bénh, kiém tra
mdi truong lao dong, dam bao an toan v¢ sinh thuc pham.

Phéan I11
UY QUYEN VA DE XUAT MUC CO TUC NAM 2020

1.Vé ity quyén diéu chinh ké hoach SXKD nim 2020:




Dé nghi Pai hoi uy qu}cn cho Hoi ddng quan tri Cong ty diéu chinh ké
hoach SXKD nam 2020 khi diéu kién SXKD cua Cong ty ¢o su thay doi hoic
Tap doan Cong nghi¢p Than - Khodng san Viét Nam diéu chinh bo sung {tang
hoac giam) chi tiéu chu yéu cuia ké hoach phdi hop kinh doanh, nhung viée diéu
chinh ké hoach cua HDQT phai dam bao lgi nhudn thyc hi¢n khong thap hon loi
nhuén ké hoach da duoc Dai hoi dong ¢6 dong thudng nién nim 2020 thong qua.

2- bé xpé‘it mirc ¢b tire nam 2020: HDQT du kién ké hoach co tire nam
2020 > 6% /Von dicu I¢ .

Trén day la bao cao két qua SXKD nam 2019. ké hoach SXKD va dé xuat
mirc ¢6 tire nam 2020 cuia Cong ty CP than Ha | Am-Vinacomin. .

Noi nhin :

- Co dong (Website Cong ty):

- Phong CV (dang Website va CBTT)
- UBCKNN : So GDCK Ha Noi ;

- Luu Ho so Dai hoi.




CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phic

TAP DPOAN CONG NGHIEP
THAN - KHOANG SAN VIET NAM
CONG TY CP THAN HA LAM-VINACOMIN

S6: 56 /BC-HDQT Ha Long, ngay 11 thang 6 nam 2020

A BAO CAO '
TAI CHINH NAM 2019 bA PUQC KIEM TOAN

Can ctr Luat Doanh nghi¢p 2014:

Can ct Diéu 1¢ Cong tv CP Than Ha Lam - Vinacomin.

Cong ty bao cao Dai hoi dong ¢6 dong thuong nién ndm 2020 vé tom tat
cac s6 lidu chu yéu ctia Bao céo tai chinh nam 2019 da dugc Cong ty TNHH PKF

Viét Nam kiém toan va phat hanh két qua tai bao céo kiém toan BCTC sé:
65/2020/BCKT-PKF.VPC ngay 25/3/2020.

Phin thir nhit

BANG CAN POI KE TOAN TOM TAT
Don vi tinh: Pong Viét Nam

T TAI SAN SO CUOINAM SO PAU NAM
I | TAI SAN NGAN HAN 172.016.690.740 |  556.811.730.154 |
1 | -Tién va cac khoan tuong dl.rorng tién 2.845.548.066 1.515.891.410
2| - Céc khoan Pau tu tai chinh ngén han .
3 | - Céc khoan phai thu ngin han 15.177.968.953 |  411.114.351.064
4 | -Hangtonkho —— 119.124.877.542 | 118.858.260.855
5 | - Taisan ngan han khéc 34.868.296.179 25.323.226.825
|11 | TAI SAN DAI HAN | 3076640912301 | 3.378.037.178.846
I | - Cac khoan phai thu dai han 36.293.763.400 32.702.689.405
2 | -Taisan c¢d dinh 2.661.291.142.778 | 2.988.038.069.662
3 | - Tai san do dang dai han B 4.999.246.043 2.240.569.497
4 | - Taisan dai han khac 374.056.760.080 355.055.850.282
TONG CONG TAI SAN 3.248.657.603.041 | 3.934.848.909.000
111 | NO PHAI TRA 2.955.445.956.143 | 3.608.582.281.726
I | - No ngan han 829.835.099.775 897.652.305.464
2 | -No daihan 2.125.610.856.368 | 2.710.929.976.262
v VON CHU SO uij U 293.211.646.898 | 326.266.627.274
] 'Vén chi sé hiru a 203.211.646.898 |  326.266.627.274
N Von dau tu cua d_w sd h hlru ”“4 151.990.000 254.151.990.000
- Théng du_von o phan .
- Von khac cia chu so hitu




TT TAI SAN SO CUOINAM SO PAU NAM
| - [‘__Ui_nhuz;i_r! sau [hué g_hu'a}mﬁn PE(’_}; B 2&&‘3737.696 . i 3.718. 077
2 | Nguén kinh phi va quy khic )
| -Nguon kinh phisunghip | )
- Nguébn kinh phi da hinh thanh TSCD
TONG CONG NGUON VON 3.248.657.603.041 | 3.934.848.909.000
Phéin thir hai
KET QUA HOAT PONG KINH DOANH
Chi tiéu Niam nay Nam trude

I- Doanh thu ban hang va CC DV
2- Céc khoan giam trir doanh thy
3- Doanh thu thuan ( 10 = 01-02)

: 4- Gia von hang ban _ _ N

5- Lgi nhuan gop (20=10-11)
~6- Doanh thu hoat dong tai chmh
7 Chi phi ldl chinh

- Trong do: Chi phi lai vay
8- Chi phi ban hang
9- Chi phi quan ly doanh nghiép
10- LN lhué‘m tir HDKD (30=20+21-22-24-25)
I 1- Thu nhap khéac
12-Chi phi khac
13- Loi nhudn khac (40= 31 -32)

14- Tona L N kc todn trude thue (50= 30+40}
15- Chi phi thué TNDN hién hanh

16- Chi phi thué TNDN hoan lai
17- Lgi nhuan sau thué TNDN (60=50-51-52)

18- Ldi co ban trén ¢ phiéu (*)

3.155.001.951.029

3.155.001.951.029

2.675.052.43 1.147

479.949.519.882

953. 287 855

251.426.801.440
30.226.987.116

107.760.628.208

|
91.484.762.419
|

513.329.562

1165(].42().9 18 |

-12.137.091.356 \

79 347. 671 063 F 66 6‘52 498 543 _
13.438.780.471

59.188.933. 36?

20.158.737.696

600

3.150.769.231.563 |

3.150.769.231.563
2.626.276.142.826
524.493.088.737
1.004.560.429

51.430.429.994 ﬁ 289.229.319.946

289.229. 3,’9 94‘()

52.279.827.711
117.426.908.667
66.561.592.842
689.276.348
598.370.647

90.905.701

53.213.718.072

700

Phin thir ba
CAC CHI TIEU TAI CHINH CO BAN

STT | Chi titu

1 | Co ciu tai sin

Ipe—T |
Ky bio cio |

Ky trude




STT Chi tiéu KV bio cio | Ky truéc
- Tai san dai han / Tong tai san (%) . 5] 86
- Tai san ngan han / Tong tai san (%) 5 14
2 | Co ciu ngudn von - 1
- No phai tra / Téng nguon von (%) _ _ .9 92
- Ngudn vén chu s hiru / long ngudn von (%) 9 8
3 | Khi niing thanh todn (in)
- Kha ning thanh toan hi¢n thoi 0.21 0.62
- Kha nang thanh toan nhanh 0.63 0.48
4 [ Tys suat lginhudn (%) _ .
- Ty suét loi nhuan sau thué / Doanh thu thuan 063 168
- Ty sudt loi nhudn sau thué / Tong tai san 0.62 1.35
| - Ty suét lgi nhuan sau thué / Nguon von CSH | 6.88 16.31
5 | Hé s6 ng /Von chii sé hiru (l3n) | 10.01 11.02

Noi nhin:

- Cac ¢ dong Cong ty:

- Céc thanh vién HPQT, BKS:

- Phong CV (CBTT,va dang trén Website):
HDQT.

- Luu:

H6i dong quan tri Cong ty CP Than Ha Lam béo céo dai hoi./.




TAP DPOAN CONG NGHIEP v ® wd Tap— -
' i : ; I TET N/
THAN - KHOANG SAN VIET NAM CONB}\*OI@XA %1191 ;:m ‘:_:’mﬁ \i:".l =
CONG TY CP THAN HA LAM -VINACOMIN REIEp ~ LiGe = 3NN pRus

S5, 59 T e-HDQT Ha Long, ngay 26 thang 6 nam 20210

TO TRINH
Vé viéc phan phoi lgi nhuin nim 2019

Kinh gui: Quy ¢6 dong

Can cir Luat Doanh nghiép 2014;

Can ctr Diéu 1¢ Cong ty:

Can cu Nghi quyét Dai hoi dong c¢6 dong thuomg nién nam 2019 cua
Cong ty CP Than Ha Lam-Vinacomin:

Hoi dong quan tri dé xudt phuong an phan phéi loi nhudn nam 2019 cua
Cong ty nhu sau:

* Nop thué TNDN theo quy dinh hién hanh: thué suat 20%

/7 CONGT
Vst

I/ c6pnl
| THAN BA

* Lo1 nhuan sau thué: \4, VINACO!
. W 2o R = %
- Tra ¢o tae 2019: 6,0%/ von diéu I¢ O
- ~ § . v . 2 3 (\'G TQ
- L.o1 nhuan con lai sau khi tra ¢6 tuc: S

* Irich quy dau tu phat trién: 0%

¢ Trich quy khen thudng phtc lgi: < 1.5 thang luong thuc hién cua Cong
ty nam 2019

¢ Trich quy thuong nguoi quan ly: < 1.0 thang luong thuc hién cua nguor
quan Iy nam 2019.

D¢ nghi Dai hoi dong ¢6 dong  thuong nién thao ludn lhf")r]:f qua./.

(16 trinh nay thay thé cho Te trinh s6 22/, ngay 07/4/2020) T

Noi nhin:

- Cac co dong cua Cong ty:

- UBCKNN va Sod GDCKHN:
- Cac thanh vién HDQT, BKS;
- Ban Giam ddc: Ké toan
truong:

- Phong CV (Cong bo TT va
dang website)

- Luu: 16 so dai hoi.

Nguyén Trong Tot



TAP DPOAN CONG NGHIEP e RE—
THAN - KHOANG SAN VIET NAM CONB HO;\ e }1191 :;HU 1:;111;: wlfrr s
CONG TY CP THAN HA LAM -VINACOMIN 0C Igp — 1y do — Xanil phuc

PHAN PHOI LOI NHUAN NAM 2019

( Kem theo to trinh)

STT | Noidung - ~ sbtidn (Tr.d)

I Loi nhuén truée thué 79.348

| |TrichnopthuéTNDN 59.189
—ll Lo¢i nhuén sau thué - __% 20.159 |
"1 | Chia cd tirc: 6% vén didu 18 | 15249

2> | Loi nhuan sau thué con lai sau khi trich noi dung (1) 4910

| 2.1 | Trich quy dau tu phét trién: 0% - 0

22 | Quy thuomg vién chire quan Iy (< 1,0 thang luong it

thuc hién cua vién chirc quan v nam 2019)

. “a\
2.3 | Trich quy khen thuong, phic lgi (< 1.5 théng luong ‘ \Jg\;
thuc hién cua Cong ty ndm 2019) LAM ;:'r))
; it J - N ;f\._k.;:/
- Quy khen thuong, phiic loi 4.592 VSY

o
P




CONG HOA XA HOI CHU NGHIA VIET NAM
00TAP DPOAN CONG NGHIEP Doc lap - Tw do - Hanh phiic

THAN - KHOANG SAN VIET NAM
CONG TY CO PHAN THAN HA LAM-VINACOMIN

Ha Long, ngay 11 thang 6 nam 2020
So6: 58 /BC-HDQT

BAO CAO
V¢ viée chi tra tién luong, thi lao
cua HPQT, BKS, Nguoi quan ly Cong ty nam 2019 va dy kién nam 2020

Can cur Luat Doanh nghiép 2014
Can ¢t Diéu & Cong ty CP Than Ha Lam-Vinacomin;
Can cir Nghi quyét Dai hoi dong ¢6 déng thuéng nién Cong ty nam 2019;
‘ Can cir két qua SXKD va mic do hoan thanh nhiém vu cua thanh vién HDQT.
‘ thanh vién BKS va vién chuce quan ly Cong ty: ‘
Hoi dong quan tri Cong ty bao céo viée thue hi¢n chi tra tién luong va thu lao
cho HDQT. BKS va cac vién chure quan ly nhu sau:
1. Mikc tién lwong, thu lao HDQT, BKS, Ban Giim dbc, ké todn truong
Coéng ty nam 2019:
Mirc chi tra nhu sau:
DVT: Triéu dring

' £ | .
L 0 T d
STT|  Chirc danh S0 | Tong |  rongcu Ghi chii
| nguoi s0 Luong | Thu lao
1 | Hoi dong Quan tri 5 2856 0O | 2856 Kiém nhié¢m l
‘ 2 | Truong BKS Chuyén tréch, thoi it
1 68,9  68.9 0| chite vy 24/4/2019
‘ N B o a N | (6ng Bui Hiru Dang) |
3 | Truong BKS kiém ' o | Kiém nhiém tir thang
| | nhiém | I ig i 36:8 57019 !
-4 | Thanh vién | Bl\% | 2 | 1104] O] 1 10 4| Kiém nhi¢gm
| Neudi quan ly 3 03 (Giam doc va 2
5 |(BGD va Ké woin| T |29142] 7| 0| pho gidm déc) kiem |
| truong) | ([ 'I ‘h‘ _ tl'EnhiiénﬂDg]' .
Tong cong | 2 2 _
) | 4159 9831 | 4328 | i

2. Pé xuit mire tién lwong cic cin by quan Iy va thu lao HPQT, BKS nim
2020:

Can cur Piéu 6, Nghi dinh s6 53/2016/ND-CP ngay 13/6/2016 cua Chinh phu va
Thong tu s0 28/2016/TT-BLDTBXH cua Bé Lao dong. Thuong binh va Xa hoi hudng
din thue hién nghi dinh s6 53/2016/ND-CP ctia Chinh phu;

Can cu Qu\c.l dinh s6 1387/QD-TKV ngay 29/7/2019 cia Tong Gidm doc Tap
doan TKV “V/v ban hanh Iltr(m& dan co ché tra luong dp dung trong TKV™,

Can cur cong van so 1402/TKV-TCNS ngay 03/4/2017 cua Tong Giam déc Tap
doan vé viée "Hudng dan bd sung mot s6 noi dung vé quan Iy lao dong va tién lwong
cua TKV". Theo d6 mie tién thi lao cho thanh vién HPQT. BKS kiém nhiém s¢& duoc




quyét toan va huong toi da bang 20% muc tién luong binh quén k& hoach cua chire danh
quan ly chuyén trach.

Can cir cong van s6 6326/TKV-KH ngay 23/12/2019 cua TKV “V/v théng bao
cac chi tiéu chu yéu ké hoach PHKD nam 20207;

Hoi dong quan tri Cong ty dé xuat mic tién luong ké hoach va quy tién luong ké
hoach nam 2020 cua cac chirc danh Ngudi quan ly Cong ty va tién thi lao cho HDQT,
BKS nam 2020 cua Cong ty nhu sau:

(i) Thu lao cua cac thanh vién HDQT va BKS kiém nhiém chic vu nam 2020

Mire lwong dé tinh ; .
‘ TT { Chirc danh thi lao , déx';:;:::;flgng)
. | (d/nguoi/thang) s |
L [ 2 | 3  4=3x20%
| 1 | Chutich HDQT 27000 000 5400 000
' 2 | Thanh vién HDQT 23000 000 4 600 000
| 3 | Truong BKS 23 000 000 4600 000
' 4 | Thanh vién BKS 23 000 000 4 600 000

(i) Mire Tién lwong cua Ngudi quan ly Cong ty nam 2020
i I |

Tién
i lwong ‘A
TICI] luwong binh quin Tien lwong Quy
i giao khodn 1 : ke hoach 1
— . So 1 thang lwong KH
I'T Chire danh g thang theo thang nam 2
nguoi QP1387 KH nam 2020 nam 2020
(10004) oy 1000d {0068)
(1000a/ng | (10000
| -thang) e
I | Gidm dée 1 26 000 39 000 39 000 468 000
2 | Pho giam dée 5 23 000 | 34 500 172500 | 2070 000
3 | Ké toan truong 1 21 000 31 500 31500| 378 000
Tong cong 7 243 000 | 2916 000

(iii)Tong muc tién luong va thi lao Cong ty sé tra cho cdc thanh vién HDQT,
BKS kiém nhiém chirc vu va luong ctia Nguoi quan ly Cong ty, nam 2020 nhu sau:

T Chirc danh quin Iy $6 nguoi T(.i[f:'r’_‘ d‘f.‘n"‘m':]’)" T;‘;" d'::] -
I | Chutich HDQT 01 64.8 0
2 | Thanh vién HDQT 04 2208 0
3 | Truong BKS kiém nhiém 01 55,2 0
4 | Thanh vién BKS kiém nhiém 02 110.4 0
5 | Giam doc 01 468
6 | Pho giam doc 05 2070
7 | Ké toan truong 1) 378
Tong cong 451,2 2916




Phuong thire chi tri thu lao va tién lwong

Hing quy hodc 6 thang cac thanh vién HDQT, BKS, Cong ty duoc tam tmg 80%
muc thu lao; hang théng céc can bg quan ly dugc tam (g 80% tién luong cua thang do:
S tién thu lao va tién luong con lai dugc quyét toan vao cudi nam trén co s& két qua
SXKD cua Cong ty va mirc do hoan thanh nhiém vu cua cac thanh vién HDQT, BKS va
can by quan ly Cong ty.

HDQT dé nghi Pai hoi dong c6 dong thao ludn va biéu quyet thong qua./. J

Noi nhin:

- Céc ¢b dong cua Cong ty:

- Cac thanh vién HDQT BKS;
- Ban Giam déc; Ké toan
truong;

- Phong CV (Céng bd TT)

- Luu: VT, Thu ky C.Ty.

". Ngoc Thing




TAP DOAN CONG NGHIEP CONG HOA XA HOI CHU NGHIA VIET NAM
THAN - KHOANG SAN VIET NAM Dgc lap - Tw do - Hanh phic
CONG TY CO PHAN THAN HA LAM-VINACOMIN
S6: 59 /BC-HDQT Ha Long, ngay 11 thang 6 nam 2020
BAO CAO

V¢é quan tri va két qua hoat dong cua Hpi dong quan tri
va tirng thanh vién HPQT nim 2019, phwong hwéng hoat dong nim 2020

Can cu Luat Doanh nghi¢p nam 2014
Can cu Dicu ¢ Cong ty CP Than Ha Lam - Vinacomin;
Hoi dong quan tri Cong ty bdo cao Dai hoi dong ¢6 déng thuomg nién (sau ddy

viét tar la Pai hoi) nam 2020 vé quan tri va két qua hoat dong cua HDQT va thanh q
vién HDQT nam 2019 nhu sau: s
%1

Phiin 1 \2

VE QUAN TRI \

I. QUAN TRI CO CAU VA HOAT PONG CHUNG CUA HDQT.

1. Quin tri vé co' ciu to chire quan ly

Hién nay, Cong ty thuc hién co cau to chie: Dai hoi déng ¢b dong, Hoi dong
quan tri (HPQT), Ban kiém soat (BKS) va Giam doc diéu hanh theo diém a- Khoan 1-
Diéu 134- Ludt Doanh nghiép nim 2014,

(i) Vé s6 luong thanh vién HPQT: Trong nam 2019, Céng ty khong c6 bién
dong vé nhan su cua HDQT. Do do. HPQT duy tri du co ciu 05 thanh vién HDQT.

gom.
1 Ngu_v@n Trong Tét  Chu tich HDQT - Nguoi dai dién phﬁn von cua Tap
doan Cong nghiép Than- Khoang san Viét Nam (TKV)
2 Pham Coéng Huong  Thanh vién HDQT - Truong ban TKV
3 Trin Manh Cudng  Thanh vién HDQT - Gidam déc diéu hanh
4 Truong Ngoc Linh ~ Thanh vién HDQT - Pho Giam doc
5 Vi Ngoc Thang Thanh vién HDQT - Pho Giam doc

Trong 05 thanh vién HDQT néu trén, ¢6 03 thanh vién kiém nhiém chirc vy dICU
hanh cua (.OI]E ty: 02 la thanh vién HDQT khong dicu hanh nén dam bao tinh co cdu.

(11) Vé BKS: Tai Dai hoi nam 2019, Dai hoi da mién nhiém 01 thanh vién va bau
bo sung 01 thanh vién. Vi vay. BKS duy tri du co cdu 03 thanh vién,

(iii) Vé diéu hanh: ¢6 01 Gidam déc diéu hanh,

Nhu vdy. co ciu to chirc quan ly cua Cong ty dam bao dung quy dinh cua Luat
Doanh nghi¢p nam 2014 va Dicu I¢ Cong ty.

2. Quin tri vé hoat dong chung cia HDQT

pé HDQT thuce hién déy du chire nang, nhiém vu. quyén han va co co so danh
gid muc do hoan thanh nhiém vu cua timg thanh vién, ngay 08/5/2018 Chu tich HDQT
ban hanh Quyét dinh sé 55/QD-HPQT dé phan cong nhiém vu cho cac thanh vién
HDQT phu trach ting linh vuc phu hop véi trinh d§ chuyén moén nghiép vu. nang luc
va kinh nghiém cua tumg thanh vién. Pdng thoi, Cha tich HDQT xdy dung chuong
trinh, ké hoach s0 14/CTr-HDQT, ngay 29/01/2019 dé thuc hién nhiém, lam co s& cho
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viéc 10 chure viée thue hién chirc ning giam sat cia HDQT doi vai Giam doc va cac can
bo quan ly khac.

3. Quiin tri Cong ty thong qua hé thong quy ché

Dé quan ly Cong ty trén cac mat hoat dong cho phi hop véi quy dinh cua phap
luat. Tap doan Cong nUhlep Than - Khoang san Viét Nam (TKV) va phu hop voi yéu
cau quan ly timg thoi ky. nam 2019 HPQT da ban hanh 04 quy ché gébm: Quy ché
Quan ly Cong tac vat tu; Khoan chi phi phin xuong: quan ly tién luong va phan phoi
thu nhéap: quan ly quy khen thuong va phtc loi. Ngeai ra, Cong ty dang ap dung 16 quy
ché ctia HDQT di ban hanh cac nam trude dé quan Iy Cong ty.

Phan 11
TO CHUC HOP HPQT VA THU LAO, TIEN LUONG

. TO CHUC HQP HDQT
I Ve so luwgng phién hop: Nam 2019, HDQT to chire 16 Phién hop. ban hanh
16 Nghi quyét, 40 quyet dinh phé duyét, thong qua nhirng ndi dung thuge tham quyén
cua HDQT, trong do c6 cac van dé co ban sau:
- Phé chuan bo nhiém lai can b cap phong: thong qua cong tac can bo cap cong
truong, phan xudong va nang bac lwong cho can bg quan ly.
- Phé¢ duy¢t ban hanh 04 quy ché
- Thong qua va ph¢ duyét: Dinh mure vat tu chu \ul nam 2019; h¢ théng thang.
bang luong: Quy tién luong thuc hién nim 2018; Nhu cau von luu donE va hé so tai
chinh nam 2019: Ké hoach dau tu xdy dung nam 2019; diéu chinh thoi gian bat dau to
chire lwa chon nha thau: 01 goi thau: phé duyét KHLC nha thau: 27 goi thau: phé duyét
KH thué ngoai: Hop nhét 02 phan xuong Sang ut)en
Trude cac cude hop HPQT déu gui trude tai liéu cho cac thanh vién HDQT,
BKS. Dong thoi, moi cac thanh vién BKS du hop va cdc phong, ban lién quan cung
tham dy dé lam rd nhimg noi dung HPQT quan tam trude khi biéu quyét thong qua
hodc phé duyét.
Viée to chire hop HPQT kip thoi, dam bao ding trinh tu, thu tuc theo Diéu lé
Cong ty. Noi dung hop HPQT déu thude tham quyén cua HDQT. Viée thao ludn, thong
qua hodc phé duyét cac ndi dung dam bao dan chu, minh bach dung phap luat va Dicu
I¢ Cong ty. cac thanh vién HDQT thong nhat cao (100%) tan thanh thong qua, phé
duyét lam co so dé Giam doc trién khai thuc hién va giam sat viéc thyc hién cua
HDQT.
(N6i dung cdc Nehi qm'f.ff HDQT da phan anh tai Bao cdo tinh hinh quan tri
Cong ty nam 2019 va dang tai trén Website cua Cong ty halamcoal.com.vn va CBTT
trén trang thong tin dién tw cua Uy ban Chirng khoan Nha nuoc, So Giao dich Chimg
khoan Ha Noi)

2. Ty 1é s6 thanh vién HPQT du hop nam 2019

| = . S& budi ho Tyle | Lydo
l Sl_] ‘ IEmh Vigs HOg ‘ _ S tham dg_i ‘ (gﬁa} khéng)tham du |
1 NguyénTrongTot | Chu tich HDQT 16 o0 [
2 ;__Phdm Cong Huong | TV. HbQT 16 100 -
3 | Tran Manh Cudng - TV.HDQT 14 ~ 87.50 | Dinudc ngoai
4 | Truong Ngoc Linh |  TV.HDQT | 16 | 100 -
S [ViNgcThing | TV.HPQT | 16 | 100 |
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3. Thu lao va tién luong:
(i) Thu lao: Thu lao ndam 2019, Céng ty thue hién theo mire va tam chi theo ding
Nghi qu_véi dai hoi nam 2019 theo 2 muc sau.
- Thu lao 1 thang cua thanh vién gitr chirc vu Chu tich HDQT:
27.000.000 d x 20% = 5.400.000d
- Thu lao 1 thang cua timg thanh vién HPQT:
23.000.000 d x 20% = 4.600.000 d.
Niam 2019, Cong ty thuc hién tam tmg 80% sO tién thu lao cho cac thanh vién,
con 20% chi sang nam 2020 trén co soO két qua san xuét kinh doanh va mure do hoan
thanh nhiém vu cua ting thanh vién.
(i) Tién luong: Cac thanh vién HPQT cua Cong ty déu giir chirc vu kiém nhiém.
Do do, Cong ty khong chi tra tién luong gitr chie vy thanh vién HDQT ma chi thu lao
kiém nhi¢m theo quy dinh.

Trong qua trinh hoat dong, HDQT thuong xuyén duy tri co hi¢u qua moi quan hé
phéi hop lanh dao gitra HDQT véi Dang uy, Giam doc theo Nghi quyét lién tich. 2
Nam 2019. HDQT hop 16 phién. Cac phién hop déu ¢6 dai dién cua BKS tham
gia hop. Trong hoat dong phoi hop. cac bén van dam bao dung vi tri, vai tro va chic
nang. nhi¢ém vy, quyen han cua cac bén theo quy dinh cua phap luat, diéu 1& va cac quy

dinh cua 16 chire do.

Phan III
HOAT PONG PHOI HQOP CUA HDQT

Phan IV
HOAT PONG GIAM SAT CUA HDQT DOI VOI BAN GIAM DOC

1. Giam sat thiee hién ké hoach SXKD nam 2019
1. Két qué thye hién cic chi tiéu Kinh té, ky thuit chu yéu.

g —

e —_ :
_[ ey KHNAM PR ‘ SO SANH % ‘
Il FEN CHI TIEL PVI | “2[{‘]\";}'“ 2019 PIEU Il'}\,:‘ ;HJ‘ . — {
CHINH TH/KH Rillil;('
_.'\ _B o L8 1 2 3 4=3/1 5 3_1"2 |
) f e ngwyen: khal Tén | 3150000 | 3265000 | 3270468 | 103.82 | 100,17
| khai thic e i | I
- Than 1§ thién | 750 000 965 000 965 591 | 128,75 ‘ 100,06
- Than ham 1o | L 1 2400 000 1 2300000 | 2304877 96,04 | 100.21
E Dit boc CBSX Ig‘l’” 1430|2500 2501 | 174.89 | 100,04
3 | Pao 16 CBSX m 9500 9100 | 9152] 9634 | 10057 |
[ e T = =
4 | Than tiéu thu Tan 3005 000 | 3120000 | 3165420 105.33 \ 101.45
S | Doanh thu than Tr.dong ‘ 2973677 3117638 | 3136722 | 10548 100,61
. |
Tr. dc"mg | 43.048 62.722 79.348 184.3 | 126.5 ‘
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o— SO SANH %
R KH NAM B
T FEN CHI TIEU DV KUNAM | amomity | TEEIDRN
g CHINH e S I'H
! KHDC
| . e | 20.159 |
7 | Loi nhuan sau thué * | Tr. dong
‘ 8 | Lao dong binh quén Nguaoi 3145 3 145 3100| 98.57 98.57
P | y -
g | Hnmeg bk 1000d 13 540 13 540 13935 | 10291 | 10291
quan/nguoi/thang

* Lot nhudn sau thué da tinh nep thué TNDN cta phcfn chi phi ldi vay vieot quy dinh theo Nghi dinh
202007 ngay 24/12/201 7 cua Chinh phu

2. Cic chi tiéu vé bio toan va phat trién ngudn von cia Cong ty.
Trong hoat dong diéu hanh cac chi tiéu tai chinh, Ban giam dbe can d6i. thu xép
tai chinh hop 1y trong ddu tr xdy dung, mua sam tai san, cin d6i nguon vay, tra...nén
trong nam 2019 khong co no qua han, ng kho doi, loi nhuan thuc hién vuot ké hoach.
bao toan von, cac hé sd tai chinh déu trong gidi han an toan vé tai chinh.
K¢ét qua thyuc hién céc chi tiéu tai chinh ndm 2019 nhu sau:

] Ké ‘ Tyléso |
- : : : hoach | TH/KH | v&icung |
o A 0} )
Il Chi ticu DVT | Nam 2018 | Nam 2019 2019 | 2019 Ky (%)
L 5 (%) . ) .
1 2 3 4 E 6 | 7-65 | 854 |
K Tong tai san [ Trd | 3.934.848 | 3.248.657| 82.56 |
- Tai san ngcm han Tr.d ~ 556.811 172.016 B - 30.89 |
- Tai san u’m !rm:f Tr.d 3.378.037 3.076.640 91.07 |
2 Tong ngudn von Tr.d 3.934.848 3.248.657 82.56
- No phai tra Trd 3.608.582 2.955.445 | I 81.9 |
" - Von chu so hitu Trd 326.266 293.211 89.86 |
3 nK(];“ nangammntoan |44 0,62 021| oes| O 33.87 |
.A : = = .....:. - ) — — 4 { |
g |Hesonmgphdimd/NVon |, 5, 11.02 1001 1098 O 90.83
CSH 1™=* ! DD -
5 _Muc do bao toan \op ___Lﬁn 103 I
6 ::’i‘l"ga“ shehund |y 679.072 815.754 12012,

3. Danh gia chung vé két qua SXKD
Trén co so két qua san xuat kinh doanh (SXKD) néu trén, Cong ty da hoan thanh
va hoan thanh vuot muc cac chi tiéu chu yéu cua ké hoach da duoc Dai hoi nam 2019
thong qua.

4. T6 chire SXKD va quén tri nhin lyc va tra lwong cho ngudi lao dong

(i) Sap nhdp 02 phan xuong thanh phan xuong Sang tuyén ché bién. Két thic
nam 2019 co cau to chire cua Cong ty con: 15 phong, 01 ban. 01 Tram v té, 21 cong
truong, phan xudng va Nha nghi Sao Bién.
(i) Vé giam bién ché: Tinh dén hét 31/12/2019 tong s6 lao dong cua Cong tv la
3056 nguoi. Nhu vay. tong s6 lao dong cua cong ty da giam 129 nguoi.




[ T neee—

(iii) Tra lvong cho nguoi lao dong: Thye hién ding Quy ché thanh toan tién luong
va phan phoi thu nhap cho ngudi lao dong va Hé thong thanh, bang luong cua Cong ty da
duoc HDQT phé duyet.

5. Cong tac dau tw xiy dung

IIOI]Q. nam 2019 Cong ty thuc hién ké hoach dau tu duge 132. 228/110.317 trigu
dong. dat 83% ké hoach. trong dé bao gdm céc dy an thue hién chuyén tiép. céc du an
khaoi cong moi.

Hoat dong dau tu thue hién dung quy dinh cua phap ludt vé luat chuyén nganh
va phap ludt vé dau thau, quy ché Dau tu xay dung ctua Cong ty. Qua trinh thuc hién,
Cong ty da lua chon nha thau theo dung ké hoach da duoc HDQT phé duyét. Do do, cac
cong trinh trong diém dugc thuc hién ding tién dd. dam bao chat luong, dua vao su
dung, gop phan tich cuc vao két qua SXKD cua Cong ty.

6. Vé thanh todn ¢é tirc va Cong bo thong tin.

(i) Thanh toan ¢6 tire: Nam 2019, Cong ty thuc hién thanh todn ¢6 tirc ndm 2018
cho cac ¢6 dong theo ding mire da duge Dai hdi nam 2019 thong qua va dam bao trong
thot han luat dinh.

(ii) Cong bd thong tin: Cong ty la Cong ty dai ching quy md 16n. ¢6 ¢o phan
niém yét. Vi vy, Nguoi dai dién theo phap luat cua Cong ty da uy quyén cho 01 nguoi
thuc hién CBTT theo Thong tu 155/2015/TT-BTC cua B¢ tai chinh va Nghi dinh sO
71/2017/ND-CP cuia Chinh phu dé cac ¢b dong tiép can kip thoi.

7. Cac mat hoat dong khic

Ngoai cac ndi dung néu trén, Cong ty thuc hitn 16t cong tac AT-BHLD: phdi két
hop voi chinh quyén dia phuong va cac luc luong dong trén dia ban tham E:a bao vé
ranh gidi mo, bao vé tai nguyén, tai san...thuc hién ddy du nghia vu cua nguoi sir dung
lao dong dbi vai nguoi lao dong theo quy dinh cua phap luat, Thoa ude lao dong tap thé

..gOp phan gilt vimg an ninh trit tu doanh nghiép, gop phén tich cuc vao két qua SXKD
cua Cong ty.

Phan I11
DPANH GIA CHUNG VE HOAT DPONG CUA HPQT, THANH VIEN
HPQT, BAN GIAM POC VA KE TOAN TRUONG

I. PANH GIA HOAT PONG CUA HPQT VA THANH VIEN HPQT.

1. Panh gia chung vé hoat dong cia HDQT.

Nam 2019, HDQT da thuong xuyén bam st ké hoach SXKD. Dung thot, thue
hién dung chire nang. nhiém vu theo thim quyén dugce quy dinh trong Diéu 1¢ va Luat
Doanh nghiép dé 1o chtre chi dao cdc can bo quan Iy khac thuc hién hoan thanh va hoan
thanh vugt mic mot s6 chi tiéu chu yéu cua ké hoach SXKD da dugce Dai hoi nim 2019
biéu quyét thong qua.

Trong qué trinh thyc hi¢n nhi¢gm vy, HDQT tang cuomg cac hoat dong gidm sat.
nhim dam bao Nghi quyét cta Dai hoi 2019: Nghi quyét, quyét dinh cua HDQT duge
thuc hién theo dung ndi dung va tién do hodc cung Giam ddc diéu hanh giai quyct
nhimg tré ngai phat sinh gép phan khong gay ach tic cho hoat dong SXKD cia Cong
.

Trén co s& ké hoach nam 2019 da duoc dai hoi thong qua, két qua thuc hién
KHSXKD nim 2019 va két qua trén cac mit hoat dong cua HDQT, HDQT tu danh gia
da hoan thanh tot nhiém vu nam 2019.
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2. Panh gia két qui hoat dong cia tirng thanh vién HDQT

Trén co so két qua hoat dong chung cua HBQT, két qua SXKD nam 2019, Quy
ché quan ly can bg va két qua hoat déng cua timng thanh vién HDQT dugc phan cong tai
Quyét dinh s6 55/QD-HDQT, ngay 08/5/2018. Tai cudc hop nhan xét danh gia can bo
nam 2019 da danh gia Chu tich va 03 thanh vién HDQT Hoan thanh Xudt sac nhiém vu:
01 thanh vién hoan thanh nhi¢ém vu.

II. PANH GIA HOAT DONG CUA BAN GIAM POC, KE TOAN
TRUONG.

Panh gia hoat dong cua Giim de:

Ban Giam ddc ctia Cong ty gdm 6 ngudi. 01 Giam déc. 05 pho Giam déc.

Trén co so két qua giam sat, HDQT danh gia chung nhu sau:

(i) Doi voi Giam doe: Viée to chirc diéu hanh ctia Ban Giam ddc thuc hién dung
cic quy dinh cua phap luat, Diéu 1&; bam sat Nghi quyét DHDCD, nghi quyét. quyét
dinh cua HDQT: phan cong nhiém vu cu thé cho pho Giam doc phu trach timg linh vure
cu thé; xay dung ké hoach diéu hanh va dé ra cac giai phap thuc hién; phan cong nhiém
vu chtre ning nhiém vu cho cac phong, ban tham muu, ting cuong kiém tra viéc thuc
hién.

Trong san xudt, Giam doc dé ra cac bién phap di¢u hanh hop 1y va phit hop véi
tinh hinh, dic diém tai wmg thoi diém. Chu dong giai quyét, xu ly nhimg phat sinh gy
tro ngai cho viée thuc hién ké hoach san xuat kinh doanh (KHSXKD), dau tur xay dung:
phat huy nang luc cua thiét bi co gigi hoa trong khai thac, dao 10; Khuy¢ ul khich tang
ndng sudt lao dong, ha gia thanh; t6 chic sir dung c6 hi¢u L;ud cac nguon luc: ting
cuong quan tri chi phi, quan tri tai nguyén...va phong ngtra rui ro cho doanh nghiép.
lang cuong moi quan hé gtra Dang uy, HDQT, BKS va cac t6 chirc trong ¢ong ty tao
nén su dong thudn, doan két.

Trong qua trinh chi dao. diéu hanh, Giam ddc tuan thu céc quy dinh cta phap
ludt, Didu 18, cac nghi quyét, quyét dinh cia HDQT. ting cuong quan ly Cong ty trén
cdc mat nén nam 2019 da hoan thanh va hoan thanh vugt mic mét sb chi tiéu chu yéu
cua KHSXKD da dugec DPHDCDTN nam 2019 thong qua.

(ii) Panh gia két qua hoat dong cua cac pho Giam ddc: Cac Phé Giam ddc thyuc
hién ding chic nang, nhiém vu, quyén han theo timg linh vue duge Giam doc phan
cong. Qua trinh thuc hién chu dong xur 1y tinh hudng phat sinh mét cach phu hop, hi¢u
qua va co su phoi két hop gitra cac pho giam déc phu trach, nén hoat dong dicu hanh
cua toan Cong ty thong suot, khong ach tac.

(i) DPanh gia hoat dong cua Ké toan truong: K¢ toan truéng thuc hién chire
nang, nhiém vu, qu_\-'én han theo Ludt Ké toan; Nam 2019 K¢ toan truong da thue hién
quan ly tai chinh. hach toan chi phi san xuat, chi phi dau tr XDCB va cac ché d¢ thu,
chi khéc kip thoi, ding ché do; dung déi tugng: bam sat ké hoach SXKD va KH dau
dé tham muu thu xép. huy déng hop 1y ngudn von phuc vu cac mat hoat dong cua Cong
ty. Lap Bao cdo tai chinh nam 2019 kip thoi, dam bao tinh chinh xac vé ndi dung va s6

liéu: sau kiém toan khong cé khoan nao bi ngoai trir.

3. Danh gia chung két qua giam sat cic bd quin IV ciia Cong ty: Trén co so
danh gia két qua hoat dong cua Giam ddc, cac pho giam doe, ké toan truong nhu da néu
trén, can cir quy ché quan Iy can b va két qua SXKD nam 2019 cua Cong ty, tai cude
hop nhéan x¢ét danh gid, phan loai can b ndm 2019 cua Cong ty da danh gid. phéan loai
nhu sau: Giam doc va 04 Pho Giam doc Hoan thanh xudt sic nhiém vu; 01 Pho Giam
dbe Hoan thanh nhiém vu; Ké toan truong Hoan thanh xudt sac nhiém vu nam 2019.
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Phan IV
PHUONG HUONG HOAT PONG NAM 2020 CUA HDQT

1. Thue hi¢n ding chu truong, chinh sach cua Pang va phap luat cua Nha nudc
do6i voi doanh nghiép co phan do Nha nude ndm cd phan chi phéi. Thuc hién dung
chirc nang, nhiém vy va quyen han cia HDQT duge quy dinh tai Luat Doanh nghi¢p
va cac van ban khac c6 lién quan.

2. T6 chire thye hién cac ndi dung da duge DHDCDTN ndam 2020 thong qua.

3. Tang cudng giam sat hoat dong cua Giam déc, Pho Giam doc. Kt toan
truong tong viéc thuc hién Nghi quyét DPHDCDTN nam 2020. cac Nghi quyét, quyul
dinh cuia HDQT da ban hanh; thyc hién giam sat chuyén dé trong viéc thuc hién, chire
nang, nhiém vu cua Ban Giam doe. ké toan truong

4. Tiép tuc duy tri va tang cudng moi quan hé phdi hop lanh dao giira Dang uy.
HDQT va Giam dbc didu hanh, dé tao sy dong thuan vi lgi ich Cong ty. lgi ich cia co
dong trén cac mat hoat dong cua Cong ty. i

5. Thue hién cac nhiém vu khac khi thdy can thiét.

iGT
Trén déy la ndi dung bdo céo cua Hoi dong quan tri Cong ty vé quan tri va két °H
qua hoat dong cua Hoi dong quan tri va thanh vién Hoi dong quan tri nam 2019 va dA
phuong huéng hoat dong nam 2020./. co
(Kem theo bdo cdo nay la biéu tong hop ndi dung cdc Nghi quyé! hop HDQT nam 2019) Ta

Noi nhin:

- Cac ¢6 dong Cong ty;

-So GDCK Ha Noi:

- UBCK Nha nuéc:

- Céc thanh vién HDQT, BKS:

- Ban Giam ddc;

- Phong CV (CBTT va dang trén Website):
- Luu: Ho so dai hoi.

Nguyén Trong Tot




TONG HQP

N¢i dung cac phién hop HPQT nam 2019

S6 Nghi qu_vét

| Ngay hop |

Noi dung

14/K3/NQ-HDQT

I15/K3/NQ-HDQT

19/01/2019

20/01/2019

- B6 nhiém ong Tran Van Sang - Quyén Truong
Phong Bao vé Quan sy gitr chie vu Truong phong
Bao vé Quén su (BQ). thoi han gitr chie vu la 03
nam, ké tir ngay 01/02/2019.

- B6 nhiém 6ng Trinh Xudn Khoa- Quyén Truong
Phong Ké hoach gitr chirc vu Truong Phong Ké
hoach (KH). thoi han gitr chie vu 1a 03 nam, ké tir
ngay 01/02/2019

- Phé duyét Quy ché khoan chi phi san xuét va thanh
toan thu nhap cho cdac cong truong, phan xuong cua
Cong ty CP than Ha Lam -Vinacomin sau khi hoan
thién theo y kién chi dao HDQT.

- Phé duyét Ké hoach dau tu xay dung nam 2019.

- Phé duyét ké hoach SXKD nam 2019:

+ V& ké hoach SXKD (mét s6 chi tiéu chu yéu) trinh
Pai hoi dong ¢6 déng thuong nién nam 2019 dé xét
thong qua.

+ Vé mot s6 ké hoach thué ngoai nam 2019.

+ V¢ sura chira TSCD.
- Phé duyét dinh muc vat tu va cac chi tiéu chu yéu.
- Phé duyét mire NSLD, hé sb gian cach tién luong
giao khoan cho mot sb cong viée chu yéu nam 2019
(chi tiét tai cdac phu biéu kém theo To trinh). Uy
quyén cho Gidm dbc diéu hanh diéu chinh mic
NSLD, hé s gidn cach tién luong giao khodn cho
mot sO cong viée chu yéu nam 2019 khi diéu kién
thay doi, nhung phai phu hop voi quy dinh cua TKV.
- Trién khai mot so cong tac quan ly trong cong ty
(Ra soat quy ché quan ly: Viéc phan phéi loi nhudn.
trich lap quy 2018; Cong tac bao vé ANTT dip nghi
Tét nguyén dan Ky hoi 2019...):

- Phé duyét Hé thong thang luong, bang luong va cic |

ché do phu cip luong - Cong ty CP Than Ha Lim- |
Vinacomin, ap dung tir ngay 01/01/2019.

- Phé duyét diéu chinh thoi ;:ian bat déu t6 chire lira
chon nha thau ddi vai goi thiu Tu van kiém toan du
an dau tu Hé thong sinh khi Nito - Cong ty CP than
Ha ldm -Vinacomin tr Quy I[1/2018 sang Quy
172019.




[ TT Sé Nghi quyét

Ngay hop

Noi dung

- Phé duyét nhu cau von luu dong va mot s chi tiéu tai
chinh nam 2019 gom:

+ Dinh mirc vén luu dong: 182.000 Tr.d.

+ Kha nang thanh toan ng dén han: 0.65 lan.

+ Hé s6 no phai tra/Vén chu so hiru: 10,98 lan.

16/K3/NQ-HDQT

(V]

19/02/2019

~ Cho ong Bui Hitu Ding - s6 thé 18868 huong ché |
d6 huu tri ké tir ngay 01/3/2019. Con viée micn |
nhiém thanh vién BKS ddi voi dng Bui Hitu Dang

thude tham quyén quyét dinh cua DPHDCD. |
- Trién khai thuc hién Quyét dinh s6 213/QD-TKV
ngay 13/02/2019 cua HDTV Tap doan TKV vé viée
thay ddi Nguoi dai dién cua TKV tham gia BKS
Cong ty. (6ng Nguyén Vin Tan thay ong Bui Hiu
DPang lam thanh vién BKS)

Noi dung thong qua: Cong ty khong to chic hop
DHDCD bat thuong dé mién nhiém thanh vién BKS
ddi vai ong Bui Hiru Dang va bau dng Nguyén Van
Tén tham gia BKS. Viéc kién toan nhan sy Ban
Kiém soat s& duoc thuc hién tai PHDCD thuong |
nién nam 2019.

4 17/K3/NQ-HDQT

30/3/2019

Hoi df)ng quan tri phé duy¢t: )

+ B& nhiém lai chirc vu Quan doc doi vai ong Luyén Huy
Trong - Quan ddc PX Van tai 16 1. Thoi gian bé nhiém |
trong thang 4/2019.

+ B& nhiém ong Tran Trung Hiéu - Quy'én Quan déc PX
Van tai Giéng Dimg gitr chire vu Quan doc PX Vin tai
Giéng Ding. Thai gian bd nhiém trong thang 4/2019.

- Phé duyét Quy tién luong thue hién nam 2018,

- Phé duyét ké hoach lya chon nha thau doi vai goi thau:
Thué ngoai dio 16 chudn bi san xuat nam 2019;

- Phé duyét ké hoach lua chon nha thau déi véi goi thau:

- Phé duyét ké hoach lya chon nha théu ddi véi goi thau:

5 18/K3/NQ-HDQT

6 19/K3/NQ-HDQT

7 | 20/K3/NQ-HDPQT

10/4/2019

- Phé duyét ké hoach lya chon nha thau déi vai goi thau:
Thué ngoai dao 16 chuin bi san xuét niim 2019.

16/4/2019

- Thong qua phuong an phﬁi{ phf;i lgi nhuan nam 2018:
¢ Loi nhudn sau thué: 63.214 Tr.d

+ Cé tire thanh todn nam 2018: 8% = 20.332 Tr.d
+Quy thuong VCQL: 416 Tr.d

22/5/2019

| + Quy khen thuong, phic logi: 32.466 Tr.d ‘

Phé duyét ndi dung trinh vé ké hoach lua chon nha
thau goi thau: Thué chuyén gia hudng dan dao 16 CGH ‘
dong bo 7-3.1 via 7 trong diéu kién dia chdt phic tap.
Giam dbe diéu hanh chi dao cac phong lién quan cap nhét
hoan thién ho so dé bao cdo va lam viée vai TKV xin y
kién chi dao, lam co so cho viéc trién khai thue hién cac
budce liép theo |
- Chua phé duyét ndi dung trinh vé ké hoach lya chon
nha thau goi thau: Stra chira Nha o tap thé (Nha S tang) va
g6i thau: Tu van gidam sat stra chira Nha ¢ tap thé (Nha 5
tang). Giam dbc chi dao cdc Phong. ban lién quan lap lai |
phuong an sira chira dé sira chira tam. Dong thai, lap |
phuong an xdy mdi nha o tap thé gia dinh cong nhan va |

9
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S6 Nghi quyét

Ngay hop

Noi dung i

nha & tap thé cong nhan dé bao cdo HDQT xem xét bdo
cdo TKV xin y kién.

- Thong qua 5 phuong an trién khai thue hién khoi luong
tham do, khao sat thude ké hoach ky thuat cong nghé nam
2019- Cong ty CP Than Ha Lam -Vinacomin theo noi
dung T& trinh s& 908/TTr-HLC, ngay 22/5/2019 cua
Giam ddc diéu hanh. HDQT ay quyén cho Giam déc dicu
hanh phé duyét phuong an ky thuat. phuong an thi cong.
du toan va cac ndi dung khac dé thuc hi¢n ndi dung 5
phuong én néu trén.

- Hoi dong quan tri Cong ty théng qua Quy ché Quan Iy
cong tac vat tu. Chu tich HDQT thay mat HDQT ky quyét
dinh ban hanh quy ché.

- Phé chuan cho 6ng Dao Ding Bo - s6 thé 5619- Quan
déc Phan xuong Sang 28 duge cham dit hop dong lao
dong

21/K3/NQ-HDQT

22/K3/NQ-HDQT

04/7/2019

I. Panh gid két qua SXKD 6 thang dau nam 2019 va KH
SXKD Quy 11172019

2. Phé duy@t Quy ché Quan ly tién lwong va phan phdi thu
nhap

3. Phé duyét diéu chinh ké hoach trién khai dé an 1di co
cdu - Cong ty CP Than Ha Lim -Vinacomin giai doan
2017-2020. .
4. phé duyét diéu chinh chuyén budc tir ké hoach du
phong Ién ké hoach chinh thitc (cong trinh khéi cong mai)
dbi voi Du én dau tu PVSX ndm 2019 - Cong ty CP Than
Ha Lam -Vinacomin,

5. Phé duyét ké hoach lya chon nha thiu goi thau Dy 4n
dau tu PVSX nam 2019 - Cong ty CP Than Ha [4m - |
Vinacomin (gom 16 goi thau)

6. Phé duyét ké hoach LCNT goi théu: Thué ngoai bo
sung khoan 16 min. bdc xtic va van chuyén dét da phuc vu
khai thac [§ thién nam 2019.

7. Phé duyét ké hoach LCNT déi véi 03 goi thau thuge
phuong én stra chira nha o tap thé (5 ting).

8. D& nghi HDQT théng qua goi thiu: Xay dung phén
mém hach todn chi phi phin xuong tai Céng ty CP Than
Ha Lam -Vinacomin. |
HDQT khong thong qua goi thiu “Xay dung phan mém
hach toan chi phi phan xuong tai Cong ty CP Than Ha
Ldm -Vinacomin™ ‘

Giam ddc diéu hanh: Chi dao cac phong, ban lién quan
thuc hién noi dung Nghi quyét sé 13/K3/NQ- HDQT,
ngay 30/11/2018 cd ndi dung lién quan dén viéc xay dung
phan mém hach todn chi phi phin xudong. ‘

06/8/2019

I. Danh gia két qua SXKD thang 7 nam 2019 va KH
SXKD thang 8/2019. Cong ty cén c6 cac giai phap quan |
I¥. diéu hanh cu thé dé chi dao va trién khai thuc hign KH
thang 8/2019 dat va vugt KH, dong thoi tang cudng quan |
I¥, chi dao thyc hién dau tu trong thang 8§ ciing nhu ca
nam 2019 hoan thanh ké hoach da dugce TKV thong qua.

2. Phé duyét chuyén buGe chinh thic ké hoach DTXD |

10
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23/K3/NQ-HDQT

Ny hop

Néi dung

ndm 2019 doi voi Du an dau tu thiét bj chong gitr duy tri

cong sudt 16 cho CGH dong bo 600.000 tan/nam.

3. Phé duyét KHLCNT doi vai 02 géi thau thuge phuong
4n stra chita nha an (nha 3 tdng) va hdi truong.

4. Théng qua vigc 1dp Dy én cai tao, nang cap hé thon}:
PCCC cua Nha ¢ cong nhan (khu tap the 12 tang) dai vai
viéc lap dat hé Ihong PCCC cho gara tdng ham Nha dicu
hanh SX (nha 7 tang), cong ty ra soat lai déi vdi cong
trinh kho min. nha dé xe may (néu céin) chi phi duge hach
todan vao CPSX nam 2019,

5. Phé duyét bo nhiém ong Nguyén Cudng Vi - So the
13654A - Quyén quan doc KTCBS giir chie vy Quan ddc
Cong truong KTCBS: B6 nhigm ong Lé Duy Khénh - S6
thé 16039 - Quyén quan déc CGH2 gitr chic vy Quan dbc
Cong truomg CGH2.

6. Phe duyét Quy ché Quan 1y Quy khen thuong, Qiy
phac loi.

20/8/2019

1. Phé duyét KHLCNT déi vai 02 géi thau thuoe Du an |
dau tu thiét bi chong gitr duy tri cong sudt 16 chg CGH
dong bd cang sut 600.000 tan/nam

2. Théng qua Dy dn ddu tu mua sdm thiét bj bom
Tro bay phong ngira sy ¢6 chay noi sinh cho céc via than
¢6 tinh ty chay - Cong ty CP Than Ha Lam -Vinacomin
3. V& danh gid anh huong ctia Phuong dn Quy hoach 6
hop d6 thi. du lich nghi dudng, san golf va vui choi giai
tri. truong dai hoc FL.C dén san xudt cong ty Béo cao s6
1510/BC-HLV ngay 15/8/2019 cua Gidm dbc diéu hanh.

Giam doc ditu hanh: Chi dao céc phong, ban lién quan
cin nghién ciru k¥ cac van ban cua TKV (cong van so
4189/ TKV-KCL+TN+DT ngay 16/8/2019) va tinh Quang
ninh (cong van s6 1522/UBND-QHI ngay 13/3/2019)
cing hé thong cdc van ban phap luat ban hanh vé quan ly
dat dai, tai nguyén. .. dé thuc hién.

4. Panh gia vé tinh hinh san xuét tai 10 cho CGHDB
1.2Tr.Tan va trién khai thuc hién theo v kién chi dao tai
Thong bao so 121/TB-TTDHSX n;,z'u« 12/8/2019 Vv
Thong bao két ludn cua PTGD Nguyén Dinh Thinh tai
cubc kiém tra san xudt va lam viéc véi CTCP than Ha
Lam- Vinacomin.

5.To chire ra sodt mot s6 ndi dung trién khai thuc hién
Nghi quyét cua HPQT da ban hanh va cong tac quan ly
cua cong ty:

24/K3/NQ-HDQT

19/9/2019

I. Phé duyét KHLCNT doi voi 02 goi thau thude D .m
dau tr mua sim thiét bi bom tro bay phong ngira su co
chay ndi sinh cho cac via than ¢6 tinh tr chay Cong ty CP
Than Ha lam -Vinacomin

2. Phé duyét KHLCNT dbi vai 02 goi thau thude Phuong
an stra chira Nha sinh hoat Mo.

3. Piéu chinh hang muc trong Dy 4n dau tu PVSX nam
2019 va phé duyét bo sung KHLONT ddi vai 01 gdi thau
thude du an ddu tu phuc vu san xuat nam 2019,




D e L s

Ngay hop

Noi dung

T S6 Nghi quyét
|12 25/K3/NQ-HPQT
|
|
|
: 1
13 26/K3/NQ-HPQT

3071072019

22/11/2019

I. Thyc hién Cong vin 4880/TKV-TCNS ngay 27/972019
cua I“Ong, giam dac TKV vé két qua trién khai kiém diém
theo Két ludn s6 2810/KL-TTCP cua Thanh tra Chinh
phu.

2. Pénh gia két qua SXKD thang 10 va 10 thang dau nam
2019 va KH SXKD thang 11/2019: Nhét tri so liéu bao
cdo vé du kién két qua SXKD thang 10, Iy ké thuc hién
10 thang va phuong hudng nhiém vu thang 11/2019.

3. Phé duyet ké hoach dau tu xdy dung nam 2019 dicu
chinh - Cong ty CP than Ha Lam - Vinacomin

4. Néang béc luong cho can bo quan Iy Cong ty

- 0n1, Tran Manh C ‘wong - Giam doc C ong ty

- Ong Vii Ngoc Thang - Phé Giam doc

5. Phé chuan bd nhiém lai chirc vu quan doc doi véi ong
Lé Dirc Pat - S6 thé 13519, thoi han giir chie vu 1a 03
nam, ké tir ngay 01/11/2019.

- Diy nhanh tién d¢ quyét toan Dy dn khai thac dudi -50
mo than Ha Lam. Giam doc cong ty luu ¥ quan tim chi
dao trién khai thuc hién trong nam 2019,

I. Chi dao cong tac tham tra quyét toan va quyét toan du

4n hoan thanh dy an Dau tu khai thac phan dudi mic -50
- M6 than Ha Lam - Céng ty than Ha Lam (diéu chinh).
2. Xem xét Dy dn ddu tu nang cap hé théng an toan truc
tai giéng dimg - Cong ty CP Than Ha L.am -Vinacomin dé
Ngudi dai dién phan von TKV tai Cang ty bdo cdo TKV
thong qua.
HDQT chura thong qua Dy an dau tu nang cap hé thong an
toan tryuc tai giéng dimg. Do do. nguoi dai dién phan von
TKV chua bdo cao TKV dé xin y kién vé dy an nay.
Giam ddc diéu hanh chi dao cac phong, ban chuyén mon
thye hién cdc v kién néu trén cia céc thanh vién HDQT:
Ra soat danh muyc thiét bi DA: Thué nha thau ¢6 du ning
lye, chuyén mon sau dé tham tra toan b ndi dung du
n... Sau dé téng hop, bao cao HDQT xem xét trude khi
NDD phén von TKV tai Cong ty bdo cio TKV.

3. Xem xét thong qua Dy dn dau tu hé th("}ng gidm sat an
toan cho thong tin mang va Scada: HDQ'T chua thong qua
Du an déu tu hé thong giam sat an toan cho théng tin
mang va Scada

Giam déc diéu hanh chi dao cac phong, ban chuyén mén
va tr van sodt xét lai hd so dy an: két ndi Internet vio 2
cum goém Nha diéu hanh SX va MB+75; co cau lai thiét bj
huy dong va trang bi mdi: xem x¢t lai gid, nhit la san pham
phan mém cua dy an. Sau khi hoan thién. Giam doc trinh
HDQT dé xem xét.

14 27/K3/NQ-HDQT

12/12/2019

I. Thong qua nhan xét, danh gid. xép loai can bo quan 1y
Cong ty nam 2019, bao gom cdc chirc danh:

- Can bo la nguoi dai dién cia TKV tham gia HDQT, Ban
kiém sodt Cong tv (gitr cde chire vu Chu tich HDQT Céng
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S Nghi quyét

Ngay hop

Noi dung

N

28/K3/NQ-HDQT

24/12/2019

ty, Thanh vién HPQT, Truong Ban kiém soat, thanh vién
BKS);

- Can bg quan ly Cong ty gilr cac chire vu: Giam ddc. Pho
Giam dbc. Ké toan truong; thanh vién BKS khong phai
ngudi dai dién cua TKV:

—~—

Tran Manh Lu‘onb ]"hanh vién HPQT - Giam ddc dleu
hanh duge nghi vige riéng di Canada ké tir ngay
25/12/2019 den het ngay 01/01/2020.

29/K3/NQ-HDbQT

30/12/2019

HDQT xem xét thong qua ndi dung sau:

1. Vé viéc dé nghi HPQT diéu chinh (gia han) tién do
thuc hién thuc hién Hop dong s6 499/HD-HLC, ngay
07/6/2019 giira Cong ty voi Cong ty XL Mo -TKV vé dao
10 CBSX ké tir ngay 01/01/2020 dén hét ngay 31/6/2020.

2. Cong tac chuan bj dau tr dé Nguoi dai dién phin von
bao cdo TKV vé 04 dur an: Dy én déu tr mua sam, lip dat
hé théng PCCC nha ¢ cong nhan; Dy an déu tr hé thong
phun swong dap bui cao ap cho cac kho ché bién; Dy dn
dau tu thiét b phuc vy cong téc an toan; Dy 4n dau tu hé
théng giam sat an toan cho thong tin mang Scada

3. Xem xét Ké hoach phbi hop kinh doanh nam 2020 gita
TRV va Cong ty theo Quyet dinh s6 2168/QD-TKV, ngay
23/12/2019 cia Tong Gidam doc TKV:

4. Xem xét thong qua ké hoach _dz‘”m tr XD nam 2020 cua
Cong ty theo T¢ trinh so 2542/TTr-HLC. ngay
27/12/2019 cia Giam doc dicu hanh
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CONG TY CP THAN HA LAM -VINACOMIN Q¢ i4p — 1Ya0 = Hna paus

S&: 60 /IB-HDQT Ha Long, ngay 11 thang 6 nam 2020

THONG BAO
Vé danh sach nguoi cé lién quan

Cin ctr diém a, khoan 4- Diéu 159- Ludt Doanh nghi¢p 2014;
Can ctr Dic¢u 1é Cong ty CP Than Ha Lam Vinacomin

Hoi dong quan tri Thong bao danh sach Nguoi co lién quan dé Dai hoi biét.
Noi dung cua danh sach la cac thong tin vé 80 nguoi 1a bo. me. vo. chong, con.
anh, chi em ruol cua 12 nguoi ndi bd la can by quan ly gitr chire vu: Chu tich
HDQT, thanh vién HDQT. Truong Ban kiém soat, thanh vién BKS, Giam doc, cac
Pho giam ddc, K& todn trudng va ngudi uy quyén Cong b thong tin ctia Cong ty.

Viée thong bao danh sach Nguoi ¢6 lién quan 1a dé nhimng nguoi ¢6 moi
quan hé¢ néu trén voi 12 nguoi ndi b khi giao dich ¢6 phiéu hodc ky hop dong
mua. ban véi Cong ty, thi phai Cong bd thong tin va thue hién cac nghia vu khac
theo dung quy dinh cua phap luat.

Vé danh sach cu thé. Cong ty da dang tai trén Website cua Cong ty va Cong
bé thong tin trén Thi truong Ching khodn trude ngdy 0 chire dai hoi 15 ngay dé
¢o dong tiép can theo dung quy dinh cua phap lut.

Hoi dong quan tri Cong ty CP Than Ha [.am-Vinacomin xin trin trong
thong bao Dai hdi biét. YJ
(chi tiét kem theo danh sa‘rchj//

Noi nhan: FIEANE [EN HDQT
- Céc ¢6 dong (tiép cin tai Website): ; M DOC

- Phong CV: \ \

- UBCKNN; S0 GDCKHN;
- Luu T.ky: H6 so Dai hoi.




VA NGUOI LIEN QUAN CUA NGUOI NOQI BO

DANH SACH NGUOI NOI BQ
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u Ho tén o wicty | SOCMIND: | pichitienhe | SOCFS0 | haucP | Ghicha
;Eugf i ngay va noi cap hiru cudi ky cubi ky
0
i - | Khu lA-P. Cao Dai  dién
| Nguyén Trong Tt Chu tich 0"‘;2?;23%22 ’ Thang. Ha 18860238 7421 ch  dong
HDQT it Long, Q/Ninh ! I'ap doan
CA Q/Ninh TRV
) v 013376754 88- Lang Ha -
2 Pham Cang Huong HPOT 9/3/2011 Ha Noi 18208 00716
CA Ha Néi
Gb 100576247 P. Ha Lam, Ha
3 Trin Manh Cuwing TV 19/6/2013 Long, Q/Ninh j1ol 0,0122
- HDQT CA Q/Ninh
P.GD 100721152 P. Yet Kiéu. Ha
4 Vii Ngoe Thing v 10/12/2009 Long. Quang 1421 0.0055
HDQT CA Q/Ninh Ninh
5042
fos o118
5 | Truomg Ngoc Linh v 4 -Nt- 961 0.0037
HDOQT o
E ()/Ninh
100742405 . Bai Chigv
. 1 Lnay-
6 | Dinh Trung Kién phoGp | OMOR006 |\l iongQuing| 500 0.0016
CA Q/Ninh Ninh
100556499 P.Trin Himg
7 Nguyén Vin Son Pho GB 3/6/2006 Pao, Ha Long, 4341 0.0170
CA Q/Ninh Quang Ninh B
100729452 P. Hong Gai.,
8 Cao Viét Phurong Phé GD 19/3/2003 IHa Long. 1239 00048
Q/Ninh Quang Ninh
101145761 P.Ha Lam, Ha
9 Trinh Xuiin Khoa TVBKS 22/9/2008 Long, Quang 411 0,0016
- Q/Ninh Ninh =
030175003671 Khu 4 Hong
10 Triin Thi Ngan TVBKS 26/10/2017 4, Ha Long, 0 0
i Cuc CS )/ Ninh —
K¢ toan 100756234 P. Cao Thing.
11| Vi Thi Minh Thanh truong 24/12/2012 Ha Long. 1 621 0.0056
[ Q/Ninh Quang Ninh
| Thai son, thai M¢  ong
12 Vi Thr Xam 0 thuy. Théi Binh 0 0 Tou(l)
034171003584 Khu 1A, P Cao Vg  ong
13 Bii Thi Hoa 27.12.2016 Thang. Ha 0 0 Tor (1)
Cuc CS Long, Q/Ninh
101246374 Con  ong
14 | Neuvén Mai Quynh 17.11.2011 -NI- 0 0 TéL(1)
L S l— CA Q/Ninh |
022302000187 Con  oOng
15 | Nguyén Quynh Trang 27.12.2016 e 0 0 Tor(l)
| Cuc CS
034154003361 Thai Son. Thai Chi  ong
16 Nguyén Thi Chién 5.1.2017 Thuy. Thi 0 0 Tén (1)
Cue CS Binh
S . i (034162003814 Chi  6n
17 Nguyén Thi Huyen Cuc CS Nt- 0 0 TéL (1) 2
13155433 : 3 Vo  oOng
18 | Dao Kim Duong 14/3/2009 ggn' "';‘)ga ']{ﬁ; 0 0 Huomg (2)
e ~ CA HaNoi &
. 13155432 88 Lang Ha, Con  on
19 Pham Hoang l’hmmg ) 1432010 Béng Di ‘*'{;N 0 0 Hurong { 2}g
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CA Ha Noi
13636129 88 Lang Ha. Con  oOng
20 | Pham Phuong Linh 25/4/2013 Déng Da-HN 0 0 Huong (2)
CA Ha Ni
) 140695189 Ngb Quyen. B6  dng
21 Pham Cong Au 24/9/2012 Thanh Mién- 0 0 Huong (2)
CA Hai Duong Hai Duong
142881429 Mg  ong
22 Nguyén Thi My 24/9/2012 -Nt- 0 0 Huong (2)
. CA Hai Duong
230275748 Anh  Ong
23 Pham Cong Tuin 22/1272003 -Nt- 0 0 Huong (2)
CA Gia Lai
141162693 Em  ong
24 Pham Thi Hudng 18/6/2011 -Nt- 0 0 Huong (2)
CA Hai Duong
230803812 Em  ang
25 Pham Dire Hanh 29/5/2006 -Nt- 0 0 Huromg (2)
CA Gia Lai
141555090 Poan Tung, Em  oOng
26 Pham Thi Hién 5/4/2008 Thanh Mién, 0 0 Hurong (2)
. CA Hai Duong Hai Duong
141731990 Ngd Quyén, Em  ong
27 Pham Thi Hién 26/5/2008 Thanh Mién- 0 0 Huromg (2)
= CA Hai Duong Hai Duong
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100721869 Vo ong
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|_ - Q/Ninh
3 : Con  dng
: jl l;m_[):f,\- Long 0 -Ni- ) 0 0 C:uimg {_3)
E I H'I'r_ém Minh An 0 -Nt- 0 9 E:;?mg (0;1}_;;
_.%i Tran Nam 'll'rung 0 & [liiac Egrhnan ? 9 i?:‘mg t%n)g
Khu I, p. Em  ong
34| Trén Thi Thu Thity 0 = e 0 0 e L
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I Q/Ninh e
100045526 Khu 1. P. Yéi B6  dng
33 Vi Hiru Hop 16/5/1978 kiéu. Ha Long, 0 0 Thang (4)
- CAQ/Ninh Q/Ninh ]
100421287 Me  Ong
36 | Nguyén Thi Mang 5/6/1997 -Nt- 0 0 Théng (4)
CA Q/Ninh
100713109 Vo  oOng
37 | Nguyén Thi Hing 15/7/2011 -Nt- 0 0 Thang (4)
CA Q/Ninh
38 | Vi Minh Dire 0 Ne 0 0 gﬁgﬂ& &';g
39 | Vi Minh Dat 0 Ni- 0 0 %‘:gﬂg {f;‘;g
40 | Neuyda Thj Viét _ 0 s 0 0 ﬁih ( sf“g
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41 ['rinh Thi Hang 31/1/2008 kicu, Ha Long. 0 0 Linh (5}
CA Ha Tay Quang Ninh
42 Truemg Manh Hai 0 -Nt- 0 0 Ei(:'lnh {S)D ne
. ; X . Con  Ong
43 Truomg Manh Cudmg 0 -Nt- 0 0 Linh (5)
44 Truong Van Chinh 31054045 K5.P Ha 491 0,0019 Em  6ng
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B CA Q/Ninh Q/Ninh -
160702438 Me  ba
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TAP DPOAN CN THAN - KHOANG SAN VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM
CONGTY CP THAN HA LAM-VINACOMIN Poc lap - Tu do - Hanh phiic

S6: 01 /BC-BKS Ha Long, ngay 31 thang 3 nam 2020

BAO CAO HOAT PONG CUA BAN KIEM SOAT CONG TY
TAI PAI HOI PONG CO PONG THUONG NIEN 2020

Cin ct Ludt Doanh nghiép s6 68/2014/QH13 duoc Qudc hdi nude
CHXHCN Vigt Nam thong qua ngay 26/11/2014;

Cin ctr Piéu 18 td chirc va hoat dong ctiia Cong ty cb phan Than Ha Lam-
Vinacomin;

Céin cua Nghi quyét Dai hoi cd déng thuong nién nam 2019 cua Cong ty cb
phan Than Ha Lim-Vinacomin di duoc Dai hoi dong c6 dong thong qua ngay
24/4/2019;

Can ctr Quy ché hoat dong cua Ban kiém soat Cong ty cd phan Than Ha
Lam—Vmacomm

Ban Kiém soat Cong ty co phan Than Ha Lam-Vinacomin béo céo Pai hoi
dong ¢6 dong thuong nién nam 2020 két qua hoat dong kiém soat tai Cong ty cb
phén Than Ha LAim-Vinacomin (Cong ty), cu thé nhu sau:

L VE THU LAO, CHI PHI HOAT PONG VA CAC LOI ICH KHAC
CUA BAN KIEM SOAT CONG TY NAM 2019
1. Ban kiém soat gom 03 nguoi:

Ong Bui Hiru Dang Truongban  Dén hét ngdy 28/02/2019 (¥)
Ong Nguyén Vin Tén Truong ban  Tir ngdy 24/4/2019 (*)

Ong Trinh Xuan Khoa Thanh viéen T ngay 01/3/2019(*)

Ba Nguyén Thi Ngan Thanh vién

(*) Thea Nghi quvét DHPCB thuong nién ciia Cong ty ¢6 phén Than Ha Lam - Vinacomin, sé 01/NQ-DHPCD ngay
24/04/201 9,

2. Tién lwong, thi lao Cong ty tra cho cac thanh vién BKS niam 2019:
- Tién lwong 01 ngudi = 55.200.000 ddng (02 thang cua Ong Bui Hiru
Dang)
- Thu lao cho 03 nguoi = 147.200.000 dong (20 thang thu lao cta 3 thanh
vién khéng chuyén trach)

II. KET QUA HOAT PONG CUA BAN KIEM SOAT NAM 2019

1. Hang quy, Ban kiém soat déu da thuc hién giam sat Hoi dong quén tri, Gidm
dbc Cong ty trong viéc quan ly va diéu hanh Cong ty.

2. Theo ké hoach hoat dong ciia Ban kiém soat nam 2019 da thuong xuyen
Kiém tra, kiém soat viéc thyc hién qué trinh hoat dong SXKD theo ting quy, ca
nam 2019 cta Céng ty trén co s¢ Piéu 18 td churc va hoat dong cua Cong ty, cac
Quy ché, quy dinh ndi bd... co lién quan.
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3. Dd tang cudng viéc kiém soat trinh tu, thu tuc ban hanh cac quy ché, quy
dinh, quy trinh, ndi quy va cac van ban khac ctia Cong ty;

4. Kiém tra tinh hop 1y, hop phap, tinh trung thuc va muc do cin trong trong
quan ly, diéu hanh hoat dong kinh doanh, trong t6 chirc cong tac ké toan, thong ké
va lap bao cdo tai chinh.

5. Xem xét b4o céo ciia kiém toan vién ddc 1ap va cAc béo cdo vé céc hé thong
kiém soat noi bo cia Cong ty trudc khi HDQT chép thuan. Tham khao y kién ve
viéc dé xudt cong ty kiém toan doc 1ap kiém toén béo céo tai chinh nam 2019.

6. Tham dinh tinh ding dén, hop phap va trung thuc bdo cdo tinh hinh kinh
doanh, b4o céo tai chinh 6 thang dau nim va béo céo tai chinh ndm 2019 cua Cong
ty, bao cao danh gia cong tac quan 1y cua Hoi dong quan tri...

7. Trong nim 2019 Ban kiém soat da t6 chirc hop 09 cudc (trong do ¢6 5 cude
hop dinh ky; 04 cudc hop bét thuong). Noi dung cude hop dinh ky va bit thuong
dé giai quyét cac cong viéc sau:

Thong qua cac béo cao trinh PHPCPD thuong nién ndm 2019. Béu Trudng ban
KS; Ban giao cong viéc gitta 2 Trudng ban; Phan cong nhiém vu trong BKS, trién
khai ké hoach hoat dong cua BKS; danh gia két qua gidm sét cia BKS d6i voi
HPQT, Ban giam déc, cac can bd quén 1y cuia Cong ty trong viéc thuc hién cac quy
dinh phap luat, diéu 18 cong ty, cac quy dinh ndi bo va nghi quyét ctia dai hoi dong
cb dong; danh gid hoat dong hing quy ctia BKS va tham gia y kién véi HDQT
trude khi xét phé duyét KHLCNT,. ..

8. Ngoai cac budi hop va lam viéc truc tiép, Ban kiém so4t ciing da thudng
xuyén lién lac, trao d6i thong tin, tai lidu va dé ra céc giai phap cu thé, thiét thuc
trong viéc thuc hién cac nhiém vu cta Ban nham khong nglng ning cao hiéu qua
hoat dong.

[IL. VE THAM DINH BAO CAO KINH DOANH VA BAO CAO TAI
CHINH NAM 2019 CUA CONG TY

1. B4o cdo tai chinh nim 2019 cia Céng ty dugc lap theo quy dinh tai
Thong tu sé 200/2014/TT-BTC ngay 12/12/2014 cua B§ Tai chinh va da duoc
kiém toan theo quy dinh boi Cong ty TNHH PKF Viét Nam phat hanh bao cio
kidm toan sb 65/2020/BCKT-PKF.VPC ngay 25 thang 3 ndm 2020.

2. V& thim dinh béo cdo kinh doanh, bdo céo tai chinh nim 2019 (co
b4o c4o chi tiét kém theo)

Iv. KET QUA GIAM SAT POI VOI HQI PONG QUAN TRI, GIAM
POC CONG TY VA CAC NGUOI CO LIEN QUAN KHAC
1. V& tb chirc bd may: Hoi dong quén trj Cong ty gom c6 05 nguoi:

Ong Nguyén Trong Tot Chu tich Hai dong Quan tri
Ong Tran Manh Cuong Uy vién — Giam d6c Cong ty
Ong Pham Cong Huong Uy vién

Ong Truong Ngoc Linh Uy vién

Ong Vii Ngoc Thang Uy vién

2. Vé hoat dong cia HPQT va Ban Giam doc Cong ty.
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- Trong nam 2019, HPQT d tb chirc 16 phién hop dé thong nhét mot s6 noi
dung quan trong nhu:

v

Thuc hién chi tra co tac ding ty 1€ va thoi han ludt dinh, bao dam cac quyén

-

va loi ich hop phép cua céac cd dong.T6 chirc hoat dong SXKD: Bam sat ké hoach




SXKD da dugc PHDCDTN nam 2019 théng qua va cac Nghi quyét, quyét dinh va
quy ché... cia HBQT dé dé ra cac giai phap chi dao didu hanh hop 1¥; t6 chirc
khoan chi phi dén cac cong truong, phan xuwong; thue hién quan ly vat tu, nguyén
nhién vt lidu, tai san khac, ting cuong cong tac thanh, kiém tra trén cac mat; chu
dong va phm hop vé1 cac co quan dong trén dia ban tham gia bao vé khai
trudng... .chéng trém cép; thuc hanh tiét kiém, chong lang phi, chong tham nhiing
gop phan bao vé an ninh trét ty doanh nghiép.

Ngoai ra, HDQT con théng qua cdc nghi quyét, quyét dinh thudc thdm quyén
khac duéi hinh thirc lay y klen biéu quyét bang vén ban.

- Ban Giam ddc da trién khai thuc hién tot Nghi quyét cia PHPCPD va HDQT
theo ding chirc nang va tham quyén. Trong nam 2019, Ban giam dbc Cong ty da
c6 nhiéu nd lyc dé cing co hoan thién t6 chirc bd may, dam bao tinh hinh SXKD
cua Cong ty duoc duy tri tot

- Ban Kiém soat cho rang HPQT Cong ty da giam sat chat ch€ hoat dong cua
Ban Giam dbc Cong ty trong viéc thuc hién ké hoach san xuét kinh doanh nim
2019 va lap ké hoach cho nam 2020..

- Cong tac quan ly va cac mat hoat dong khac: HPQT, Ban Giam ddc da hoat
dong theo chirc nang, nhiém vu va quyén han da duogc quy dinh tai Piéu 1é va cac
quy ché quan tri nd1 bg cua Cong ty.

Ban kiém soéat chua phat hién dugc diéu gi bét thudng gdy ra sai pham lon
trong hoat déng ctia cac thanh vién HDQT va Ban Giam déc.

V. KET QUA PANH GIA SU PHOI HOP HOAT PONG GIUA BAN
KIEM SOAT VOI HPQT, GIAM POC CONG TY VA CAC CO PONG

- Trong ndm 2019 Ban KS Cong ty da phéi hop tot voi Hoi dong quén tri, Ban
giam ddc cong ty trong viée thuc hién chirc ning, nhiém vu dwoc Pai hoi ddng cb
dong thuong nién nam 2019 giao cho, cling nhu tudn tha nghiém tic cac quy dinh
c6 lién quan tai Diéu 18 t6 chirc va hoat dong ciia Cong ty va Ludt Doanh nghiep

- Trong nam 2019 Ban KS Cdng ty khong nhan dugce ¥ kién, kién nghi nao cua
céc cb dong.

Tai Pai hoi nay Ban kiém soat Cong ty ciing rdt mong nhan duoc cic ¥ kién
tham gia dong gop ctia cic quy cd déng vé hoat dong ctia Ban kiém soat,... dé Ban
KS Céng ty ngay mot hoan thién hon trong cong tic kiém tra, gidm sat cta minh,
dé phuc vu tét hon cho céc quy cd dong Céng ty.

VI. BAN KIEM SOAT KIEN NGHI CONG TY

- Dé nghi Cong ty cin ting cuong hon nita cong tic quan tri tai nguyén, cong
tac quan tri chi phi, cong tac giao khoan céac chi tiéu ky thudt cong nghé, ky thuat
co dién,... dé tang hiéu qua san xuit kinh doanh.

- Cong ty thuong xuyén ra soat dinh mirc kinh t& k¥ thuét, ban hanh b sung
cac dinh mic cho phu hop,...dam bao quy dinh cua Luét thué thu nhap Doanh
nghiép, hién nay 12 Thong tu s6 96/2015/TT-BTC ngay 22/6/2015 va Thong tu sb
78/2014/TT-BTC ngay 18/6/2014 cua B0 Tai chinh.

- Dé nghi cong ty thuc hién xéc dinh chi phi 13i vay dam bao qui dinh cta nghi
dinh s6 20/2017/ND-CP ngay 24/02/2017.

- Dé nghi Cong ty khan treong hoan tat ho so quyet toan du an Dau tu khai théc
phin dudi -50 mo than Ha Lam dép ung yéu cau vé ndi dung, yéu cau vé thoi gian:




lap, kiém toan, tham tra, phé duyét quyét toan von dau tu du 4n hoan thanh theo
huéng dan quy dinh

(xem Thong tw 09/2016/TT-BTC ngay 18 thang 01 nam 2016 cua B Tai Chinh) .

VIL. KE HOACH HOAT DPONG CUA BAN KIEM SOAT NAM 2020

1. Kiém tra, giam st HDQT, Ban giam doc trong viéc quan 1y va diéu hanh
Céng ty, thuc hién Nghi quyét dai hoi ddng cd déng, cac quy dinh nd1 bd Cong
ty,...

2 Klem tra tinh hop 1y, hop phap, tinh trung thuc va mic d can trong trong
quan ly, didu hanh hoat dong kinh doanh; tinh hé thong, nhat quan va phu hop cia

cong tac ké toan, théng ké va 1ap béo céo tai chinh;

3. Tham dinh bdo céo tai chinh cia Céng ty 6 thang va ca nim 2020, bao céo
tinh hinh kinh doanh, dau tu, tién luong,... cua Cong ty;

4. Pé xuit lya chon Cong ty kiém toan béo cdo tai chinh ndm 2020 trinh Pai
héi ddng cd dong theo quy dinh.

5. Thuc hién cdng tac kiém tra, kiém soé4t hanh quy theo ké hoach ctia Ban
kiém soat cong ty duoc quy dinh tai Luit Doanh nghiép, diéu 1é va td chirc hoat
dong cua Cong ty, cac quy dinh khac c6 lién quan.

Trén day la bao cdo thuc hién nhiém vu cua Ban kiém soat nam 2019, ké
hoach hoat d6ng nam 2020 cia Ban KS Céng ty. Ban kiém soat Cong ty tran trong
béo céo trinh trudc Pai hoi dong c6 dong thudng nién nim 2020./.

Noinhdn: TM/ BAN KIEM SOAT
- Trinh DH ¢0 dong; TRUONG BAN
- HPQT, BGD cong ty; 270 r

- Luu BKS.
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TAP DOAN CN THAN - KHOANG SAN VIET NAM  CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap - Tu do - Hanh phic

CONGTY CPTHAN HA LAM-VINACOMIN

S6: 02 /BC-BKS

Ha Long, ngay 31 thang 3 nam 2020

BAO CAO CUA BAN KIEM SOAT CONG TY VE THAM DINH
BAO CAO KINH DOANH, BAO CAO TAI CHINH NAM 2019
TAI PAI HOI PONG CO PONG THUONG NIEN 2020

Cén ct Luat Doanh nghiép sO 68/2014/QH13 duoc Quéc hoi nuéc CHXHCN
Viét Nam thong qua ngay 26/11/2014; . s ‘
Cén ctr Diéu 1€ t0 chie va hoat dong cua Coéng ty ¢6 phan Than Ha Lam-

Vinacomin:

Can ctr Nghi quyét Dai hdi ¢6 dong thuong nién nam 2019 cua Cong ty ¢d phan
Than Ha Lam-Vinacomin da duwgc Dai hoi dong ¢d6 dong thong qua ngay

24/4/2019:

Can ctr Quy ché hoat dong cua Ban kiém soat Cong ty:

Ban Kiém soat Cong ty ¢o phan Than Ha Lam-Vinacomin bdo céo Dai hoi dong
cb dong thudng nién nam 2020 vé thim dinh bao cdo kinh doanh va béo céo tai chinh
nam 2019 cia Cong ty ¢b phr?m Than Ha Lam-Vinacomin (Cong ty), cu thé nhu sau:

I.LBAO CAO KINH DOANH CUA CONG TY NAM 2019
Két qua thuc hién ké hoach san xuét kinh doanh nim 2019 cua Cong ty dugc
phan anh trén mot so chi tiéu chu yéu, cu thé nhu sau:

L R B B o T T T |

KHNAM | KHNAM | THUC SO SANH %

TT|  TENCHITIEU DVT 2019 | PH,BC EK‘Q ]

(CV6736) | (cva174) spyg | THKH | on |

A B C 1 2 3 4=3/1 | 5=312 |
1 ;:‘i" nguyén khaikhai | e 15150000 3265000 | 3270468 | 103,82 | 100,17
- Than 15 thién 750 000 965000 | 965391 | 128,75 | 100.06

- Than ham 1o 2400000 | 2300000 2304877 | 96,04 | 100.21 ‘

2 | Pit boc CBSX 1000 m3 | 1430 2500 2501 | 174,89 | 100,04 |
3 | Pao lo CBSX m 9500 9100 9152 | 9634 | 100,57
4 | Than tiéu thu Tan | 3005000| 3120000 3165420 105.33 | 101,45

1




. KHNAM | KHNAM | THUC SO SANH %
‘ TT TEN CHi TIEU PVT 2019 bH. BC :ﬂ: e
(CV6736) | (cvai7a) spig | THARH | oo
A B C 1 2 3 4=3/1 | 5=312 I
5 | Doanh thu than Trddng | 2973677| 3117638 | 3136722 | 105.48 | 100,61
6 | Loi nhuan trude thué : 43 048 62 722 79348 | 184,32 | 126,50 |
7 | Lao dong binh quén Nguoi 3145 3145 3100 | 98.57 98,57
8 :;Z?J;’:jjﬁ::;g 1000d 13 540 13 540 13935 | 102,91 | 102,91
9 | Than ton kho Tén | 102 107 102107 | 103994 | 101,85 | 101,85
%
* Ddnh gi tinh hinh thuc hién: |
1. Vé thyc hién chi tiéu cong nghé: TH
1.1. San lugng than 16 chg CGH thuc hién 1.567.327 tan/1.600.000 tan ke "f\:

hoach. dat 97.96% (giam 32.673 tin), nguyén nhan do: Lo chg CGH via 7 cong %uat
1.200.000 tdn/nam trong qud trinh khai thac tru via bién déi, 16 cho gap phay pha cit
da tru (chiéu dai cat da trung binh L =80 + 120m / YLc¢ = 155m; chiéu cao cat da tu
0.5+3m) mot s6 doan 16 ¢6 nguy co bi nén lun, nghiéng gian, phai cung cb trai ludi
thép 1én ndc gian va bom hoa chit dé gia ¢6 nén 1o chg), khau vé tién trude phia chan
cho (dé giam do doc 10 cho)... Vi vy anh hudng dc.n cong tac khai thac 10 cho va
san luong khai thac khong dat ké hoach (khéi lwong cat da 16 chg CGH 7-3.1 via 7 da
duge TKV vao kiém tra va x4c nhan theo Bién ban lam viéc ngay 05/12/2019).

1.2. Chi tiéu mét 10 déa thuc hién 3021m/2250m ké hoach, dat 134,27% (tang
771m) nguyén nhén do:

- Diéu kién dia chat thay d6i nén trong qua trinh thi cong dao 10 mot s6 duong
1o dur kién thi cong dao trong than, tuy nhién thuc t 10 thi cong trong da dan dén khoi
lwong mét 1o da tang. khoi lugng mét 1o than giam so voi ké hoach:

- Can cir theo théng bao két luan s 17/TB- TKV ngay 28/01/2019 cua TKV,
trong d6 dinh hudng cac don vi trong thoi glan toi can tép trung doi mai cong nghe,
cai thién diéu kién lam vigc. di lai cho nguoi lao dong dé nang cao nang sut va dam
bao cac diéu kién cho san xudt an toan. Do viy Cong ty da chu dong thi cong mot 56
tuyén duong 1o ga song loan trong da cai thién diéu kién di lai, lam vigc cho nguoi
lao dong dé nang cao nang xuat, dam bao cdc diéu kién cho san xuit an toan. Khoi
luong mét 10 dé tang, mét 10 than giam so voi ké hoach da duoc Cong ty bdo cdo
TKV theo Cong van s6 2023/HLC-KCM ngay 25/10/2019.

1.3. Mét khoan tham do trong 10 16 khoan dai thuc hién 3491.6/3030m dat
115,23% tang 461.6m nguyén nhan do:




- Lo chg CGH dbng bd 7-3.1 via 7 trong qué trinh khai théc tru via bién déi, 1o
chg gip phay cit da din dén san luong khai thac bing cong nghé 16 cho CGH giam,
Cong ty da chu dong dua cac dién 1o cho gia TLDD lién két xich vao khai thac sém
hon so véi ké hoach ban déu dé bu lai phan san luong khai thac 16 cho CGH via 7 bi
hut. i véi khu vuc khai thac tai khu II - Via 10, Cong ty da huy dong khai thac 1o
cho gid xich 10-4 sém hon dy kién. Lo cho nay nim duéi moong khu II via 11 da
khai thac 19 thién. Dé dam bao an toan khi khai thac cac 16 chg trén Cong ty phai tién
hanh khoan thim do va thdo kho nuée bang cac 16 khoan dai, do vy khéi lugng mét
khoan tham do 13 khoan dai ty lam thuc hién nam 2019 ting so vdi ké hoach. Khoéi
lugng mét khoan tham do vuot so voi ké hoach da duoc Cong ty lap ké hoach khoan
tham do ting Quy va dugc TKV phé duyét.

2. Vé thue hién gia thanh cac cong doan san xudt than: Gia thanh mot s6 cong
doan san xudt chinh thuc hién thap hodc vugt khong nhidu so voi ké hoach TKV giao
cho Coéng ty. Tuy nhién nam 2019 da phat sinh thém mét s6 cong doan so véi ké
hoach dugc giao nhu:

2.1. Cong doan bbe xuc, van tai than tiéu thu: Theo ké hoach TKV giao nam 2019
Cong ty s€ giao 1.550.000 tin than nguyén khai (AK= 37,66%) cho Cong ty tuven than
Hon Gai, voi ngudn than nguyén khai him 10 AK = 36,62% va céac ngudn than
nguyén khai tur khai thac 1§ thién. Tuy nhién trong ké hoach phdi hgp SXKD déu
nam, toan bd chi phi van chuyé én nguon than 16 thién dé tiéu thu nay chua dugc tinh
vao gia thanh. Do d6 nam 2019 phat sinh thém cong doan bde xuc vén chuyén than
tiéu thu véi s6 tién la: 3.876 triéu dong.

2.2. Chi phi xtr Iy chdng sat 16 khu vuc +177 thude tuyén duong van chuyén lién
mo Nui Béo - Ha Lam: D& dam bao an toan khu vue phi Bac khai truong khu 1T via 11,
déng thoi duy tri luu thong tuyén +177 dudng véan chuyén Nui Béo — mat bing +75 Ha
Ldm. Cong ty da lap phuong an xir Iy va duoc TKV thong qua tai van ban so
3561/TKV-MT ngay 12/7/2019; khoi luong va gia tri thuce hién cta phuong an da dugc
cdc Ban MT + Ban KCM xéc nhin ngay 20/12/2019 va y kién thim dinh ctia Ban TN
ngay 11/12/2019. Do d6 nam 2019 phat sinh chi phi nay v6i s6 tién la: 1.262 tri¢u dong,

3. Vé thue hién dinh murc tiéu hao mot s6 vat tu chi yéu:

3.1. Tiéu hao thudc nd trong him 1o tang: Pinh muc thuc hién nam 2019 la
7492 (kg/1000 tan)/61.93 (kg/1000 tin) ké hoach (bing 120,98% ké hoach, tang
12.99kg/1000 tin). Nguyén nhan do khi xdy dung chi tiéu, tiéu hao thube nd ham 10
ké hoach nam 2019, TKV duyét ké hoach cho Cong ty chua tinh dén thude no tiéu
hao cho khai thac 16 chg CGH do 16 cho cit da. Nhung thuc té trong nam 1o chg CGH
7-3.1 via 7 va 16 chg CGH 11-1.17 khai thac trong diéu kién tru via bién d01 thuong
xuyén gip phay pha phai cit d nén phai sir dung mot luong lon thude no nhii twong
16 than (NTLT) cho qué trinh khéu tién dan véi tong khdi lugng thube nd NTLT cho
16 chg CGH 7-3.1 via 7 1a 20.744.6 kg va cho 16 chg CGH 11-1.17 via 11 la 6039,6
l\g Do do, tiéu hao thude nd cho khai thac than 16 chg ting, dan dén tiéu hao thude
né trong him 16 tang. Pinh mic thuc hién trong ham 1o sau khi da trir tiéu hao su
dung cho 16 cho CGH la: 63.3 (kg/1000 tan)/61.93 (kg/1000 tan) ké hoach (bang
102.2% ké hoach).




3.2. Tiéu hao lugi thép @2.5 tang: Dinh muc thuc hién 1429 (kg/1000
tan)/124.4 (kg/1000 tin) ké hoach (bang 114.87% ké hoach tang 18,5kg/1000 tan).
Nguyén nhan do trong nam 2019, 16 ¢chg CGH 11-1.17 via 11 khai thac dudi day
moong 19 thién cti. Theo phuong an 56 1496/PA-HLC ngay 15/8/2019 cua Cong ty
lap va da duge TKV thong qua theo cong van s6 5075/TKV-KCM ngay 09/10/2019
thi trong qua trinh khai thac phai tién hanh trai luéi thép vi vay khoi lugng luai thép
str dung 1a 145.159,2 kg (twong duong 194.9 kg/1000 tan/150,8 kg/1000 tan than ké
hoach vuot 44,2 kg /1000 tdn) va 10 cho 10.3, 10.4 khu II via 10 khai thac dudi
moong khu II via 11 da khai thac 1 thién ct vi vay khdi lugng ludi thép su dung la
25.045,7 kg (tuong duong 257,2 kg/1000 tan/232.6 kg/1000 tan than ké hoach vuot
24.6 kg /1000 tan). Pinh murc lugi thép sau khi da trir tiéu hao st dung cho 16 cho
CGH 11-1.17 via 11 va 1o cho 10.3, 10.4 khu II via 10 la: 126,5 (kg/1000 tan)/124 .4
(kg/1000 tan) ké hoach (bang 101,7% ké hoach).

* Vé thue hién khoan chi phi ndi bo niim 2019

Trén co so chi Phl khodn ky vai TKV thong qua hop dong phdi hop kinh doanh. Céng
ty dé ban hanh quy¢t dinh cic giai phap chu yéu chi dao diéu hanh thuc hién ké hoach san
xuét kinh doanh ndm 2019 tai Quyét dinh s6 278/QD- -HLC ngay 21/01/2019; ddong thoi ban
hanh chuong trinh hanh dong tang cudng thuc hanh tiét kiém, chdng lang phi trong quan ly,
khai thac va sir dung tai nguyén, von, tai san va lao dong nam 2019 tai Quyét dinh s0
916/QD-HLC ngay 05/3/2019.

Cong ty da khoan chi tiéu Ak than nguyén khai binh quan cho timg via, timg khai truong
ctia timg don vi san xuét than; da t6 chirc khoén chi phi theo nam va quyct toan theo quy dén
cdc cong truong, phan xudng va cic dau xe may, thiét bj van tai. H¢ thong dinh mirc khoan
duge thuong xuyén ra soat ky, diéu chinh kip thoi pht hop voi diéu kién san xudt thuc tién, da
khuyén khich duge san XUat.

Cong tac quan tri chi phi gia thanh da dugc gan lién voi tiét kiém chi phi, c6
kiém soat va duoc trién khai dong b tir Cong ty dén céc cong truong, phan xuong.
trong d6 da dé ra phuong 4n thuc hanh tiét kiém nhu: tiét kiém nhién liéu, dong luc.
thép chéng 10 va ray thu hoi, chi phi sira chira thiét bi va phat huy cac sang kién hop
Iy hod san xudt..., Cong ty da va dang timg budc khiic phuc nhimg han ché. tich cuc
ddy manh cong tac quan tri chi phi- khoan chi phi cua Cong ty ngay cang hoan thié¢n
hon.

1. THAM PINH BAO CAO TAI CHINH NAM 2019

1. Danh gia chung

Sau khi xem xét, Ban kiém soat nhan thdy cong tic tai chinh ké toan co ban
duoc thue hién dam bao quy dinh hién hanh tai Thong tu s6 200/2014/TT- BTC ngay
22/12/2014 cua B Tai chinh. dugce cdp nhat theo doi va quan ly trén phan mém ké
toan..

Bao c4o tai chinh nam 2019 cua Cong ty duge 1ap theo hudng dan tai Thong tu
$6 200/2014/TT-BTC ngay 12/12/2014 cua Bo Tai chinh va da dugc kiém toan theo
quy dinh boi Cong ty TNHH PKF Viét Nam phat hanh béo céo kiém toan s6
65/2020/BCKT-PKF.VPC ngay 25 thang 3 nam 2020.




He thong chung tir ké toan, s6 ké todn duoc lap, ghi chép va luu trr theo ding
quy dinh, so liéu ké toan rd rang, trung thuc cc hoat dong kinh té phat sinh trong
nam tai chinh.

Bao cao tai chinh nam 2019 bao gom Bang can 601 ké toan, Bao cao Két qua

hoat dong SXKD. Bao cdo luu chuyén tién té va Thuy é minh bdo cdo tai chinh da
dugce Cong ty ldp theo quy dinh hién hanh.

2. Két qua thwe hién mot sé chi tiéu tai chinh nim 2019
2.1. Céc chi tiéu tai chinh nim 2019:

Ché dd bao céo tai chinh: Cong ty thuc hién bao cao tai chinh theo quy. nam tai
chinh theo quy dinh hién hanh.

Nam 2019 cac chi tiéu vé co cdu ngudn von, tai san, kha nang thanh todn va hi¢u

qué hoat dong déu thé hién Cong ty co tinh hinh tai chinh tot, von dau tu cta cd dong

duoc bao toan. duoc biéu hién cu thé tai bang $6 01.

Bang s6 01: Céc chl tiéu tai chinh nim 2019

TT CHI TIEU PVT 1;;‘1"; '| g;'l“; ';f:f;
| 4 B / 2 3=2-1
| | Hé s6 thanh toan ng dén han Lin | 062 | 021 041
3 | Hé s6 no phai tra/Vén chi so htu | Lan | 11.02 | 10,01 -1.01
2 | Hésbphandnhcochutdisan | % | 100,00 = 100,00 N
a | Ty lé dau ti vao tai san ngin han | % 14,15 5,29 -8,86
b | Ty Ié ddu te vao tai san dai han % 85.85 94,71 8,86
3 | Hé sb vé kha nang sinh 10i
a |Ty sudt sinh loi cua tai san (ROA) % 1,35 | 0,62 -0,73
| Qh.:z;;f 5;;,‘? loi trén von chu so o 19.49 738 1211 |

Panh gia chung: Nam 2019 Cong ty da bao toan phat trién duge von dau tu cia
chu s¢ hitu, nhung cac chi tiéu tai chinh chu yéu déu giam so v&i ndm 2018.

2.2. Vbn diéu 1¢ ciia Cong ty:
254.151.990.000 dong (khong thay doi). chi tiét gop von tai bang s6 02:

Tai Lhm du.m 31/12/2019. Vén diéu 1¢ la

Bing s6 02: Bing tong hop gop vén diéu 1¢ dén thoi diém ngay 31/12/2019

DVT: dong
i - Ly ké sé von gop | Ty 18 Yo
T gt damg dén 31/12/2019 | gbp vén
1 Tap doan Cong nghlcp Than — KS Viét nam 188.594.246.000 74.21
2 | Von gop cta cic cd dong khac 65.557.744.000 25.79
Tong cong 254.151.990.000 100.00




3. Bang cin di ké todn thoi diém ngay 31/12/2019, duge phin 4nh tong hop
tai bang s6 03, nhu sau:
Bing s6 03: Bang cin dbi ké toan
Pon vj tinh: Pong

Eeech Mi | Sécudi ky S6 dau nim Tug g
T CHI TIEU £ o Ty 1é
sb 31/12/2019 01/01/2019 S8 tién 4
(1]
A B C 1 2 3=1-2 4=3/2
A | Taisan ngan han | 100 | 172.016.690.740 | 536.811.730.154 | -384.795.039.414 | 69,10
Tién va cic khoan
I R 110 2.845.548.066 1.515.891.410 1.329.656.656 | 87.72
twong duong tien
D.’- t« . ha
I aru tw tai chinh 120 0 0 0
ngin han
Cac khoan phai
11 i (D i 130 15.177.968.953 | 411.114.351.064 | -395.936.382.111 | -96.31
thu ngan han N B
IV | Hang ton kho 130 | 119.124.877.542 | 118.858.260.855 266.616.687 | 022 3
Tai san ngén b _
v k:;:a“ ngdnhan | o | 34868206179 | 25.323.226.825 |  9.545.069.354 | 37,69
Tai san dai han 200 | 3.076.640.912.301 | 3.378.037.178.846 | -301.396.266.545 | -8,92 |
e .
j |Chelhoan phal 310 | 36.293.763.400 | 32.702.689.405 | 3.591.073.995 | 10,98 i
thu dai han ¢
11 | Tai sin cb dinh 220 | 2.661.291.142.778 | 2.988.038.069.662 | -326.746.926.884 | -10,93 | 5
| :ial:hsa" codinhhuu | o 15 (o0 132.690.910 | 2.987.967.383.249 | -329.934.692.339 | -11.04 |
— — —
2 :_a‘hsa“ codinhvo | .o 3.258.451.868 70686413 | 3.187.765.455 | 4.488.7
mn
£ - - A
I Bat dong san diu 230 0 0 0
tu
—— 1
ju | Taksn dbdang | 55 4.999.246.043 2.240.569.497 | 2.758.676.546
dai han | B _—
v D‘a.u tu tai chinh 250 0 0 0
dai han
% ::' ShudM Len 260 | 374.036.760.080 | 355.055.850.282 |  19.000.909.798 | 535
ac
Tong cong tai sin '
. 270 | 3.248.657.603.041 | 3.934.848.909.000 | -686.191.305.959  -17.44
(270= 100 + 200)
C | No phai tra 300 | 2.955.445.956.143 | 3.608.582.281.726 | -653.136.325.583 | -18,1
I | No ngin han 310 | 829.835.099.775 | §97.652.305.464 | -67.817.205.689 | -7,55
II | No dai han 330 | 2.125.610.856.368 | 2.710.929.976.262 | -585.319.119.894 | 21,59
D | Vén chi so hiru | 400 | 293.211.646.898 | 326.266.627.274 | -33.054.980.376 | -10,13
I | Vén chii s& hiru 410 | 293.211.646.898 | 326.266.627.274 | -33.054.980.376 | 10,13
V‘ ; * 7T %
N ;’1': gopeuachisd | | 554151990000 | 254.151.990.000 0 0
v dau tu pha "
2 3:21 gautr phit 418 18.900.919.202 |  18.900.919.202 0 | 0




[

- Mi | S6 cudi ky $6 dAu nim Tang, gidm ==
‘ sb | 31/12/2019 01/01/2019 S tién ‘:, ¥
(1]
A B £ 1 2 3=1-2 4=3/2
Loi nhuan sau thué . =
3 S 421 | 20.158.737.696 |  53.213.718.072 | -33.054.980.376 | -62.12
chua phan phoi B | -
-LNSTchuaphan | .\ | 50 158737.696 |  53.213.718.072 | -33.054.980376 | 62,12
phoi ky nay l
. NgPon !cmh phi va 430 0 0 0 (
| quy khac
Tong cong nguon
von (440 =300+ | 440 | 3.248.657.603.041 | 3.934.848.909.000 -686.191.305.959 | -17,44 |
400) ) | |

4. V& bao cdo két qua hoat dong kinh doanh nim 2019, dwgc phéan anh cy
thé tai Bang s6 04, nhwr sau:
Bing s6 04: Bio cio két qua hoat dong kinh doanh nim 2019
Pon vi tinh: Dong

2 A Ma " , Ting, giam |
TT | CHITIEU £ Nam nay 2019 | Nim trude 2018 = e Y
S0 So tien Ty 1€ % :
A B C I 2 3=1-2 4=3/2 /
Doanh thu ban
| | hang va cung || 3.155.001.951.029 | 3.150.769.231.563 | 4.232.719.466 0.13
cap dich vu ‘
Cac khoan
2 | giam trir doanh 2 0 0 0
thu |
Doanh thu '
3 {4hufn yeban 10 | 3.155.001.951.029 | 3.150.769.231.563 | 4.232.719.466 0.13
hang va cung
cap dich vu
4 |'Cavoning 11| 2675.052.431.147 | 2.626.276.142.826 | 48.776288321 1.86
ban
LLoi nhudn gdp
s [vebanhdngva |l 00 000510882 | 524493088737 | -44.543.568.855 | - 8.49
cung cap dich |
vu
t
g |Doashthubhogt | 953.287.855 1.004.560.429 -51.272.574 . 507
dong tai chinh _
Chi phi tai i .
B kovs 2 | 251430420994 | 289229319946 | -37.798.889.952 |- 13,07
Trong do: Chi | 0 | »5) 26800440 | 289220319946 | -37.802.518.506 ‘ 13.07
phi lai vay
8 Eh 1 phibén 75 30.226.987.116 52.279.827711 | -22.052.840.595 | - 42.18
ang L




. f = -
TT| CHITIEU | ™ | Nimnay2019 | Nim truoe 2018 | : T.a ol
50 So tién | Ty 1€ %
A B C 1 2 =12 | 4=3
g |Chiphiquéaly | 107.760.628208 | 117.426.908.667 S| = 53
doanh nghiép .
Loi nhudn tr
10 | hoat dong kinh | 30 91.484.762.419 66.561.592.842 |  24.923.169.577 37.44
doanh
I1 | Thunhgp khic | 31 513.329.562 689.276.348 -175.946.786 | - 2539
12 | Chi phi khac 32 12.650.420.918 598.370.647 |  12.052.050.271 | 2.0154
I3 | Loi nhuan khac | 40 (12.137.091.356) 90.905.701 | -12.227.997.057 | -13.585
1 Tong loi nhuan B
14 | ké toan trudc 50 79.347.671.063 66.652.498.543 |  12.695.172.520 19,05
thué
Chi phi thué :
15 | TNDN hién 51 59.188.933.367 13.438.780.471 |  45.750.152.896 340,45
hanh
Chi phi thué
16 | thu nhap hoan 52
lai
I.o1 nhuan sau
17 | thué TNDN 60 20.158.737.696 53213.718.072 | -33.054.980.376 | - 52,12
(60=50-51-52) B
18 L? ' C‘ﬂba“ LA 600 700 100 | - 14,29
¢0 phiéu | , |

5. Panh gia chung vé bao cdo tai chinh nim 2019:

Ban kiém sodt Cong ty thong nhat vdi nhan xét danh gid cua Cong ty TNHH
PKF Viét Nam da thue hién kiém toan bao cdo tai chinh nam 2019 cua Cong ty va
xdc nhan “xét trén cac khia canh trong yéu, Béo céo tai chinh kém theo dd phan 4nh
trung thyce va hop 1y tinh hinh tai chinh vao ngay 31 thang 12 nam 2019, két qua hoat
dong kinh doanh va tinh hinh luu chuyen tién té trong nam tai chinh két thic cing
ngay cua Cong ty Co phan Than Ha Lam - Vinacomin dugc lap phu hop voi cac
chuan muc ké toan Viét Nam, ché do ké toan doanh nghiép Viét Nam hién hanh va
cac quy dinh phap ly ¢o lién quan dén viéc lap va trinh bay Béo cdo tai chinh.

6. Klen nghi:

- VL cong tac quan ly dau tu xay dung: Pé nghi Cong ty l\han truong hoan tit ho
SO’ quy ét todn du 4 an E)au tu khai thac phan dudi -50 mo than Ha Lam dép ing ycu c.au
vé ndi dung, yéu cdu vé thoi gian: lap, kiém toan, tham tra. phé duyét quyét toan von
diu tu du an hoan thanh theo hudng dan quy dinh (xem Thong ne 09/2016/TT-BTC ngay
18 thang 01 nam 2016 cua Bé Tai Chinh) .

- Cong ty thudng xuyén ra soat dinh mirc kinh té ky thuat, ban hanh bo sung cic
dinh mirc cho phu hop....dam bao quy dinh cua Luat thué thu nhap Doanh nghiép,
hién nay la Thong tu s& 96/2015/TT-BTC ngay 22/6/2015 va Thong tu so
78/2014/TT-BTC ngay 18/6/2014 cua B Tai chinh.
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. - D& nghi cong ty thuc hién x4c dinh chi phi lai vay dam béo qui dinh ctia nghi
s dinh sb 20/2017/ND-CP ngay 24/02/2017.

Trén day la bao cao thim dinh bao céo két qua kinh doanh va bdo céo tai chinh
nim 2019. Ban kiém soat Cong ty tran trong béo cdo trinh trude Dai hoi.

Noi nhén: TM/ BAN KIEM SOAT
- Trinh PH co6 doéng;

- HBQT, BGD cdng ty;
- Luu BKS.

Nguyén Vin T4n



TAP DPOAN CN THAN - KHOANG SAN VIET NAM  CONG HOA XA HQI CHU NGHIA VIET NAM
CONGTY CP THAN HA LAM-VINACOMIN Dgc lap - Tu do - Hanh phic

S6: 03 /BC-BKS Ha Long, ngay 31 thang 3 nam 2020

TO TRINH
Dai hoi dong c¢6 dong Cong ty CP Than Ha Lam-Vinacomin nim 2020
V/v Lua chon cong ty kiém todn b:o cio tai chinh nim 2020

Can clr Diéu 18 16 chirc va hoat dong cua Cong ty co phan Than Ha Lam-
Vinacomin;

Can cir Cong van s6 62/TKV-KS+KTTC ngay 06/01/2020 cua Tap doan
Cong nghiép Than - Khoang san Viét Nam V/v Trién khai cong tac kiém toan
nam 2020.

Ban kiém soat dé xut voi Dai hoi dong ¢6 dong Cong ty CP Than Ha Lam-
Vinacomin (Cong ty) nam 2020 vé viéc lua chon Cong ty kiém toan doc 1ap thuc
hién kiém toan c4o tai chinh ndm 2020 cua Cong ty nhu sau:

Cong ty TNHH PKF Viét Nam Ia doanh nghiép dugc tach tir Cong ty
TNHH Kiém toan AFC Viét Nam (tién than la AFC Sai Gon - la mot trong
nhirng cong ty kiém toan dau tién ciia B Tai chinh Viét Nam, dwgc thanh lap tai
TP. Ho Chi Minh tir nam 1995) theo Giay ching nhan dang ky doanh nghiép
Cong ty TNHH hai thanh vién tro 1én ngay 14/09/2015, v6i ma so doanh nghiép
0313440640.

PKF Viét Nam la Cong ty kiém toan c6 hon 20 nam kinh nghi¢ém hoat
dong chuyén nganh kiém toan tai Viét Nam; va cling la Cong ty kiém toan co rat
nhiéu nam kinh nghiém kiém toan cho cac don vi nganh than (tir nam 1997 dén
nay), trong d6 c6 kinh nghiém kiém toan Bao cdo tai chinh cua Cong ty Me va
B4o cdo tai chinh hop nhat Tap doan Cong nghiép Than - Khodng san Viét Nam
tir ndm 2009 dén nay.

PKF Viét nam cung la Cong ty kiém toan luén dugc Bo Tai chinh va Ly
ban chimg khoan Nha nuoc chép thuan la To chuc kiém toan doc lap duge kiém
toan cho don vi ¢ loi ich cong ching va don vi ¢6 loi ich cong ching thudce [inh
vuc chimg khoan hang nam.

Nham tang cuong cong tac quan ly diéu hanh hoat dong SXKD va dam
bao quy dinh theo Nghi dinh 105/2004/ND-CP ngay 30/3/2004 cua Chinh phu
vé kiém toan doc lap; Ban kiém soét cong ty dé xuat vdi Dai hoi dong co dong
nam 2020 lua chon Céng ty TNHH PKF Viét Nam dé thwe hién kiém todn bio
cdo tai chinh nam 2020 cua Cong ty theo quy dinh.




’* = =31 ===

Trong truong hop khong thong nhat dugc véi cong ty kiém toan trén vé tién
d6 va mirc phi kiém toan, dé nghi giao cho HPQT lya chon trong s6 cac cong ty
kiém toan con lai trong danh sach cac Cong ty kiém toan doc da lap dugc Bo Tai
chinh va Uy ban chimg khoan Nha nuéc chap thuan la T6 chic kiém toan doc
lap duogc kiém toan cho don vi co loi ich cdng chiung va don vi ¢6 lgi ich cong
ching thudc linh vuc chimg khoan hang nam.

e TM/BAN KIEM SOAT
- Hoi dong quan t; &
'E)fnhﬁldangm(ﬁngrﬂm2m0 TRUUNG BAN

- Cac thimh vién BKS;

~Luu VT, BnKS Cy.




"TAP POAN CONG NGHIEP i s e s

- N CONG NGHIE CONG HOA XA HOICHU NGHIA VIET NAM
o AN RSN VLT NAM ' f)‘ I3 i['('rnu'dojﬁHanh.hﬁc
CONG TY COPHAN THAN HA LAMEVINACOMIN oc Iap : anh p

Sé: 61 /TTr-HPQT Ha Long, ngay 23 thang 6 nam 2020

TO TRINH
D¢ nghi Dai hgi mién nhiém 01 thanh vién HDQT
Va dé cir img vién dé bau tham gia HDQT

Can et Diéu 1é Cong ty CP Than Ha l1am-Vinacomin;

Can cir Nghi quyét s6 37/K3/NQ-HDQT ngay 28/5/2020 cua Hoi dong
quan tri cong ty mién nhiém thanh vién HPQT; Nghi quyét sd 39/K3/NQ-
HDQT ngay 23/6/2020 cua Hoi dong quan tri cong ty vé dé cur bau bd sung
thanh vién HDQT.

HDQT Cong: ty CP Than Ha Lim-Vinacomin (Cdng ty) bao cao va dé
nghi Dai hoi dong ¢6 dong Cong ty thong qua ndi dung sau:

1. Mién nhiém thanh vién HDQT:
Tai Dai hoi déng ¢b dong thuong nién nam 2018, Dai hoi bau 05 Gng vién
tham gia HDQT cua Cong ty Nhiém ky 2018-2023. trong d6 ¢6 6ng Tran
Manh Cudng la Nguoi dai dién cua Tap doan Cong nghi¢p Than - Khodng san
Viét Nam (TKV) tham gia HDQT giir chire vu Giam doc Cong ty. éng Vi Ngoc _~55107
Théng la Nguoi dai dién cho cac ¢ dong ngoai TK'V tham gia HDQT. /b/?;c Ak
Ngd) ;’3;’2020 ll(u dong lhdnh vién TKV ban hanh qucl dmh z-’f c(’j?u

cta TKV. théi tham gia HDQI tir nhi¢m Thanh vién HDQF va Giam déc diéu ‘ng -
hanh Cong ty. Dong thoi. cur dng Vi Ngoc Thang, Pho giam doc Cong ty lam

nguoi dai dién cua TKV tng cu thanh vién HDQT. Ngay 23/5/2020. ong Trin

Manh Cudng ¢6 don dé nghi gui HDQT xin thoi thanh vién HDQT va théi la

Nguoi dai dién cua TKV tham gia HDQT.

Ngay 28/5/2020. HDQT Cdng ty hop ra Ngh1 quyLl cho 6ng Tran Manh
Cudng thoi gilt chirc vu thanh vién HDQT, Giam dde diéu hanh cia Cong ty ké
tu ngay 01/6/2020 va giao nhiém vu cho ong Vi Ngoc Thang ~Thanh vién
HDQT, Phé giam doc Cong ty giir chire vu Quyén Giam doc Cong ty ké tir ngay
01/6/2020. dong thoi la Ngudi dai dién theo phdp ludt cua Cong ty. Nhu viy,
ong Vi Ngoc Thang théi dai dién cho cac ¢6 dong ngoai TKV tham gia HDQT.

Viée thay d6i nhan su néu trén, Cong ty thuc hién cong bo thong tin dung
quy dinh cua phap luat.

Can ctr diém d, Khoan 2- Diéu 21 Diéu 1¢ Cong ty, thim quyén mién
nhiém thanh vién HDQT thudc tham quyen cua Dai hoi. Vi vay, HDQT Cong ty
dé nghi Dai hoi mién nhiém Thanh vién HDQT d6i voi 6ng Tran Manh Cudneg.
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I 2. Pé cir g vién HDQT:

Ngay 10/6/2020, HDQT ra Thong bao moi hop Dai hoi dong co dong
thuong nién nam 2020 s6 50/TB- HDQT trong do6 ¢6 ndi dung * ‘Dé nghi co dong,
nhom co dong c6 du (?zeu kién, tiéu chuan theo quy dinh cua Ludt Doanh nghiép,
Diéu lé thuc hién qayen dé img cir hodc dé cie lam vimg vién HDQT va giri ho so
ing vién vé Ban To chitc hop Dai hoi cua Cong ty trudc ngay 2/6/20210).
Truwong hop hét thoi han néu trén ma cé dong hodc nhom ¢ dong khong thyc
hién img cir hodc dé cir thi HPQT sé dé cie tng vien HDOT”

Nhung hét thoi han néu trén (ngdy 22/6/2020) khong ¢6 ¢o dong hodc
nhom ¢o dong nao thuc hién (mg cu va dé cir ung vién HDQT. Vi vay. ngay
23/6/2020, HDQT Cong ty hop Phién 39. ra Nghi qmu s6 39/K3/NQ-HDQT dé
cu ¢0 dong la ong Pinh Trung Kién - Pho Giam dbc Cong ty lam Gmg vién
HDQT ddl dién cho ¢o dong ngoai TKV dé bau tham gia HDQI tai Pai hoi theo
nguyén tic bau don phiéu va Cong ty da thuc hién cong bd thong tin ngay
24/6/2020 trén Website Cong ty: halamcoal.com.vn dé c¢b dong tiép cin cac
théng tin vé 6ng Pinh Trung Kién va ndi dung ban cam két cua tmg vién theo
dung quy dinh cua Nghi dinh 71/2017/ND-CP, ngay 06/6/2017 cua Chinh phu

(¢6 ban trich ngang so véu Iy lich cia éng Digh Trung Kién kém theo).
HDQT kinh dé nghi Dai hdi thong qua'j_r
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Noi nhin:

- Céc ¢6 dong (nhan trén Webisite Cty)
- Neuwoi UQ CBTT: Phong CV:

- Thu ky Cty.




CONG HOA XA HOI CHU NGHIA VIET NAM
Dgc lap — Ty do — Hanh phic

Ha Long, ngay 23 thang 6 nam 2020

BAN CAM ‘KET
cua ung vién hji dong quan tri

Kinh guri: Ban T6 chire Pai hoi d@mg 96 dong thuong nién nam 2020
Cong ty CP Than Ha Lam — Vinacomin (Cdng ty)

I.Ho vatén: DINH TRUNG KIEN Gioi tinh: Nam

2.Ngay sinh:  Ngay 12 thang 03 nam 1982.Qué quan: My Loc - Nam Dinh

3.TrG quan:  T6 8 khu 3 - Phuong Bai Chay - Ha Long - Quang ninh

4.Dan toc: Kinh; Ton gido: Khong

5.Trinh d¢ van hoa: 12/12 .

6.Dién thoai: 0912 116 284

7.86 CCCD: 022082003133 cép ngay 02/11/2017, noi cap: Cuc truong Cuc canh
sat DKQL cu tria DLQG vé dén cu.

8.Trinh d¢ chuyén mon: Thac sy kinh té, Ky su khai thac mo.

9.Chire vu: Pho Giam doc Cong ty CP than Ha Lam — Vinacomin.

10. Thanh vién HDQT tai cac cong ty niém yét: Khong

11. S6 ¢6 phan cua Cong ty toi dang so htru: 500 CP

Ngay 23/6/2020, HDQT hop Phién thir 39, tai Phién hop nay HPQT gidi thiéu toi
la (g vién HPQT dé bau tai Pai hdi dong c6 dong thuong nién nim 2020.

Can cir Piéu 11-Nghi dinh 71/CP/ND-CP, ngay 06/6/2017 CUA Chinh phu toi
cam két nhur sau:

(i) Nhimg thong tin vé ca nhan ti khai trong 1y lich kém theo vén ban nay la
trung thuc, chinh xac va hop ly.

(ii) Néu toi duoc Pai hoi bau lam thanh vién HPQT, toi cam két thue hién nhiém
vu mot cach trung thye, trung thanh, can trong va vi loi ich cao nhét cua Cong ty CP
Than Ha Lam-Vinacomin.

Toi (Dinh Trung i\leu) cam doan ng1 dung cam két trén la tu nguyen va chiu
trach nhiém trude phap luat vé noi dung ban cam két nay./.

(guri kém so yéu 1y lich)

NGUOI KHAI

Pinh Trung Kién
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Ho va tén khai sinh: DPINH TRUNG KIEN  Giéi tinh: Nam
Ho va tén thuong goi: PINH TRUNG KIEN
Ngay sinh: 12 thang 3 nam 1982  Qudc tich: Viét Nam

S6 CMND/CCCD: 022082003133, cép ngay.02/11/2017 tai Cuc trudng Cuc Canh
sat DPKQL cu tri va DLQG vé dan cu.

Nguyén quéan: Xa My Hung — Huyén My Loc — Tinh Nam Dinh

Dia chi thudng tri: S6 nha 252, T6 8 — Khu 3 — Phuong Bai Chay — TP Ha Long —

Tinh Quang Ninh.
Dién thoai: 0912.116

2. 1 o email: kiendt@halamcoal.com.vn

2. Trinh d¢ chuyén mon:

Tir thang/ nam dén
thang/nam

Van bang, chimg

Co so dao tao . ¢
chi dugc cép

Hé dao tao

T9/2000 + T6/2005

Pai hoc M6 dia chat Chinh quy | Ky su

T10/2010 = T1/2011

NEDO Nhét Ban Chinh quy

T9/2003 +T12/2003

Lién hi¢p khoa hoc cong | Chinh quy | B
ngh¢ tin hoc tng dung

T8/2013 = T10/2013

Hoc Yién chinh tri quéc Chinh quy | Quan ly nha nudc
gia Ho Chi Minh

Nam 2015 + T4/2017 | Pai hoc M6 dia chit Chinh quy | Thac sy
T6/2017+ T7/2018 dT;:;‘:g Quan trj kinh | Tap trung | Chimg nhan

3. Qua trinh cong

tac:

Tir thang/ nam dén
thang/nam

Qua trinh cong téc, nghé nghiép
va chire vu (lam gi, ¢ déu)

T7/2005+T10/2005

Cong nhan cong truomg khu I1 -50 mo than Ha Lam

T11/2005+T6/2008

Chuyén vién tai phong Ky thudt Cong ty

T7/2008 = T1/2009

Quyén Pho phong Ky thudt mo

T12/2009 + T4/2010

Pho6 phong KTM

T5/2010 = T3/2011

Quyén quan dbc cong truomg KTS

T4/2011 = T3/2012

Quan ddc cong truong KT5

T4/2012 +T12/2015

Trudng phong Ky thuat cong nghé Cong ty

T1/2016 + T3/2016

Bi thu chi bg - PGD Ban Quan 1y du an
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T4/2016 ~ T6/2017 UV HDQT - Bi thu chi by - PGD Ban Quan ly dy an

T7/2017 + T1/2018 UV HDQT — PGD Cong ty — Bi thu chi b phong KCM —
TGN Coéng ty

T2/2018 + T4/2018 UV HDQT - PGD Cong ty
T5/2018 +17/2/2019 | Phé Giam doc Cong ty |
18/2/2019 + nay UV BCH Dang b¢ - PGD Cong ty

Khen thuong:
+/ Chién sy thi dua cap TKV: 2012, 2017
+/ Chién sy thi dua Bo Cong thuong: 2015
+/ Béng khen By Cong thuong: 2018
+/ Bang khen TW Doan TNCS H6 Chi Minh: 2018
+/ Bang khen UBND Tinh Quéang Ninh: 2019
+/Bang Lao dong sang tao nim 2014

Ky luat: Khong
4. S6 lugng ¢4 phiéu dugc ty quyén hodc ndm gitt: 500 ¢b phiéu

5. Cam két: Toi Xin cam két nhimg thong tin trén la ding su that va chiu trach
nhiém trude phap ludt vé ban khai nay.

Ha Long, ngay 24 thang 6 nam 2020

Xédc nhén ciia co' quan c6 thim quyén Nguwoi khai
KY va dong dau) 5 (Ky va ghi rd ho tén)
192107850, GIAM BOC

/7 CONG TY
CéPHAN

I P
Vi Ngee Thang Yinkt Trung Tbién
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